KANE COUNTY

-4

1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes

Chairman Dale Berman, President Christopher Kious, Treasurer Bill Lenert, Deborah Allan,

Michelle Gumz, Leslie Juby, Jarett Sanchez, Vern Tepe, Rick Williams

Tuesday, February 27, 2024 2:00 PM 3rd Floor Board Room

Call to Order

The Forest Preserve District Finance and Administration Committee meeting was held
Tuesday, February 27, 2024. President Kious called the meeting the order in Chair Berman’s
absence at 2:00 PM at the Administration Offices located at 1996 S. Kirk Road, Suite 320,
Geneva, IL 60134.

PRESENT President Chris Kious
Commissioner Deborah Allan (Remote)
Commissioner Michelle Gumz
Commissioner Leslie Juby
Commissioner Bill Lenert
Commissioner Jarett Sanchez (Remote)
Commissioner Vern Tepe
Commissioner Rick Williams

ABSENT: Chairman Dale Berman

Also Present: Commissioners: Kenyon, Roth; Exec. Dir. Haberthur, CFO Petschke & staff
Carrano, Marrano; Dir. of NRM Chess; Chief of Planning & Land Mgmt. Rooks-Lopez; Comm.
Affairs Dir. Metanchuk, Chief of Police Burger; Exec. Assist. Figliozzi & staff Rafferty and
Attorney Hodge.

Approval of Minutes from October 24, 2023 & November 16, 2023

RESULT: APPROVED BY ROLL CALL VOTE

MOVER: Leslie Juby

SECONDER: Rick Williams

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams, Vern Tepe

ABSENT: Dale Berman

Public Comment (Each Speaker is limited to three minutes)
None.

Bids and Proposals
None.

New or Unfinished Business

TMP-24-1907 Presentation of the Quarterly Investment Financial Report - Sawyer Falduto
Asset Management



CFO Petschke introduced Tom Sawyer of Sawyer Falduto Asset Management. Tom Sawyer,
the Managing Partner of Sawyer Falduto Asset Management, provided background information
of the District’s portfolio performance. He referenced the report included in the agenda packet,
noting the cash flow, performance review and the projected income and maturities for 2023. The
ending market value to date was $4,428,295.00. This total included a net gain since inception of
$428,295. Sawyer highlighted key observations of positive developments in the in the 2023
fourth quarter. The economic data indicates a slowdown in inflation along with strength in the
job market however,; this will be the focus of economic development going forward.
DISCUSSION: Commissioner Lenert asked if the District had any investments that were
tax-exempt. Mr. Sawyer responded that the District does not. Commissioner Tepe asked about
the average term in investments, currently at 1.6 years. Mr. Sawyer indicated that term is the
duration of the investment. Commissioner Tepe asked at what point the District would consider
moving the short-term investment to long-term. Mr. Sawyer responded that is the typical
“million-dollar” question, however once inflation begins to decrease, the District could consider a
long-term approach.

TMP-24-1906 Presentation of the Golf Courses’ Quarterly Financial Report

CFO Petschke presented the gross revenues provided by GolfVisions for the 2023 fourth
guarter report. Settler’s Hill Golf Course revenues decreased towards the end of the fourth
quarter in comparison to 2022 due to in the, mainly due to inclement weather in October. The
base fee the District gained from Settler’s Hill was $43,750. The base fee from Hughes Creek
golf Course was $33,750. Hughes Creek revenues also declined due to weather in October.
CFO Petschke discussed the revenue share agreement. If GolfVisions reaches the $1M marker,
the District receives 15% of revenues, totaling $138,287.92. A four-year trend analysis was
provided.

DISCUSSION: Commissioner Lenert commented that revenues were just under $3M and the
District received under $500,000, noting that the management company made an estimated
$1.5M. He felt overall, the management company made a significant profit last year and the
District should have a greater share of that profit in future contracts. The District conducted a
USGA audit of the course condition and the results were general, however feedback from
constituents was that the course was in bad condition. Commissioner Lenert found a source
named CS Turf through golf architects; they stated they could bring the course to higher
standards within three months. He felt that the District should hire to this company to better
manage the turn in 2024.

Commissioner Williams echoed Commissioner Lenerts’ comments, noting that he played golf
and found the course to be in poor condition, he agreed that the course is in need of
improvement. Exec. Dir. Haberthur stated that he had items to discuss in closed session due to
the sensitivity of the details within the license agreement with Golf Visions; more information
would be provided.

President Kious called for a motion to move into Closed Session to discuss license agreements
at 2:21PM.

RESULT: APPROVED BY ROLL CALL VOTE

MOVER: Bill Lenert

SECONDER: Rick Williams

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams, Vern Tepe

ABSENT: Dale Berman

The Committee returned to Open Session at 3:04PM on a motion by Lenert, second by Williams.
Roll call vote was taken, unanimous.



VI.

VII.

VIII.

TMP-24-1871 Resolution Approving the District Owned Housing Policy

There was a motion from Lenert, second by Williams to move forward with the policy with
modifications.

DISCUSSION: Commissioner Juby requested clarification to the modifications noting a few
different items were discussed. The conversation included adjustments to the rent rate and
percentage. The Committee felt they had not reached resolution yet, and therefore could not
vote on the policy as is. Commissioner Lenert withdrew his motion. President Kious requested
the item be held over to the next Finance and Administration Committee for further discussion
and clarification with consensus from the Committee.

RESULT: HELD OVER
TO: Forest Preserve, Finance and Administration Committee

TMP- 24-1978 Resolution Approving the Commissioner’s Expenses Attending the 2024
IPRA/IAPD Annual Conference in Chicago, IL

President Kious provided a brief description of the conference noting the various presentations

and classes that are available for Commissioners and staff.

DISCUSSION: Commissioner Allan expressed her gratitude of the President’s attendance as

well as staff.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Michelle Gumz

SECONDER: Deborah Allan

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams, Vern Tepe

ABSENT: Dale Berman

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel

There was a change to the order of the agenda. Closed session portion moved to item V. After
the Golf Report.

Communications

Community Affairs Dir. Metanchuk promoted the Maple Sugaring Days event Saturday and
Sunday March 2 and 3. Earth Day event will be held April 20, 2024 at 9AM at Elburn Forest
Preserve. The Annual Native Plant Sale will be held online and in person April 27, 2024.
Summer camp registration is available online and will include 5" through 8" grade school age
children this year. Dir. Metanchuk and staff will be attending a legislative conference at the
Prisco Community Center in Aurora, Friday March 1, 2024. The District was saddened to hear
of Jon J. Duerr passing, the funeral will be held on Saturday March 2, 2024 in St. Charles.

Chairman's Comments
None.

Adjournment
The meeting adjourned at 3:14PM.

RESULT: APPROVED BY VOICE VOTE

MOVER: Michelle Gumz

SECONDER: Vern Tepe

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Bill Lenert, Jarett Sanchez,

Rick Williams, Vern Tepe
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ABSENT: Dale Berman

Christopher Kious, President

Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary




