1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes

Chairman Dale Berman, President Christopher Kious, Treasurer Bill Lenert,

Deborah Allan, Michelle Gumz, Leslie Juby, Jarett Sanchez, Vern Tepe, Rick Williams
Tuesday, April 23, 2024 2:00 PM 3rd Floor Board Room

. Call to Order
The Forest Preserve District Finance and Administration Committee meeting was held
Tuesday, April 23, 2024. Chair Berman called the meeting to order at 2:00 PM at the
Administration Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.

PRESENT President Chris Kious
Commissioner Michelle Gumz (In person at 2:09PM)
Chairman Dale Berman
Commissioner Leslie Juby
Commissioner Bill Lenert
Commissioner Vern Tepe
Commissioner Rick Williams
ABSENT: Commissioner Deborah Allan
Commissioner Jarett Sanchez
Also Present: Commissioners: Kenyon, Roth; Exec. Dir. Haberthur, CFO Petschke & staff
Carrano, Marano; Dir. of NRM Chess; Chief of Planning & Land Mgmt. Rooks-Lopez; Comm.
Affairs Dir. Metanchuk; Ops. Dir. Jensen; Police Sgt. Hayes; Admin staff Figliozzi, Rafferty and
Attorney Hodge.
Il Approval of Minutes from March 26, 2024

RESULT: APPROVED BY UNANIMOUS CONSENT

MOVER: Rick Williams

AYE: Deborah Allan, Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez, Rick
Williams, Vern Tepe

ABSENT: Michelle Gumz

M. Public Comment (Each Speaker is limited to three minutes)
None.

\A Bids and Proposals
None.

V. New or Unfinished Business

TMP-24-2247 Resolution Authorizing a Five-Year Renewal to the Use and
License Agreement with Anderson Humane

Chief of Planning and Land Management Rooks-Lopez presented the renewal agreement
with Anderson Humane. Anderson Humane Wildlife formerly known as Fox Valley Wildlife
Center has been in operation at Elburn Forest Preserve since 2001. This organization
operates a wildlife hospital for the care of sick, injured and orphaned native wildlife of Kane
County. The current agreement expired in January of 2024. The terms of the new
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agreement are consistent with the previous agreements, with the following adjustment: The
proposed renewal agreement has been updated to allow for the installation of a
construction trailer within the parking lot to provide additional nursery care space. The
trailer if installed, will be at the sole expense and liability of Anderson Humane, including
any County required permits. Anderson Humane will remove the trailer when their lease
ends with the District.

DISCUSSION: Commissioner Roth expressed his concerns with the appearance of the
area, he noted there was quite a bit of debris. Dir. Rooks-Lopez responded that staff would
meet with Anderson Humane to discuss any clean up as necessary.

RESULT: MOVED FORWARD BY ROLL CALL VOTE
TO: Forest Preserve District Executive Committee
MOVER: Bill Lenert

SECONDER: Leslie Juby
Dale Berman, Michelle Gumz, Leslie Juby, Chris Kious, Bill
Lenert, Rick Williams, Vern Tepe, Deborah Allan, and Jarett
Sanchez

TMP-24-2251 Ordinance for the Annual Budget Appropriation Fiscal Year
2024-2025

CFO Petschke presented the fiscal year 2024/2025 budget. Prior year trends were
reviewed, and a priority analysis of new initiatives/purchases was created to determine the
best uses of the funds available. (Commissioner Gumz arrived in person at 2:09PM). The
General Fund'’s revenues are expected to increase slightly, from $10,992,705 in the
current year to $12,036,081. The property tax increase was $592,956. This was due to the
Commission approval of both new construction and CPI increase from the prior year’s
levy. This year’s General Fund budget also includes a revenue recapture, consisting of
$84,491.77 that is added to the levy by Kane County to recoup any previous tax year
calculation errors. CFO Petschke highlighted the largest changes in the revenues
including Settler’s Hill Golf Course and donated lands management.

Exec. Dir. Haberthur explained the Compensation and Classification Study implementation
expense. ED Haberthur noted that District salaries have not been adjusted since 2017.
McGrath Consulting, will provide their final report, along with corresponding policies and
the implementation of this report in June 2024. This will be the foundation for the District’s
recruitment and retention practices. ED Haberthur noted that the 8.4% increase is not a
universal percentage, an estimated 23-25% of positions are in line with market standard.

Chair Berman asked about the budgeted figures regarding the Consulting Services of the
work being conducted by McGrath Consulting. ED Haberthur responded that the budgeted
amount is for implementation of the comp and class study, the consulting services were
budgeted for in the last fiscal year. CFO Petschke highlighted the increases in health
insurance premiums and vehicle replacements.

CFO Petschke highlighted a new initiative for the upcoming year, the purchase of an all-
terrain wheelchair to be housed at the Creek Bend Nature Center at a cost of $17,000 for
Nature Education. The wheelchair will be lent to public chair users and greatly expand the
accessibility portions of the preserves. Petschke noted that the General Fund balance
increased in the past two fiscal years due to several capital requests being budgeted, but
not purchased due to the lack of available inventory. This was primarily due to the ongoing
vehicle production lag caused by part shortages and Enterprise’s inability to uphold the
commitments in our agreements. However, this also included the lack of installation of a
new District-wide fuel system. These carry-over items are the specific reasons for a deficit
budget balance in the current fiscal year.
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Petschke reported the expenses in the Construction and Development fund including
various grant-funded projects. ED Haberthur promoted the Centennial Anniversary
Improvements at Johnson’s Mound project. He explained the project details and the
available sponsorships that will be provided.

DISCUSSION: Commissioner Juby expressed her gratitude on the delivery of the budget.
She noted it was a clear and concise budget with an explanation for all the expenditures.
Commissioner Juby asked about a tree sponsorship for the 100-year celebration project.

ED Haberthur responded that staff has been working to make the sponsorship equitable
across the county. Commissioner Lenert discussed the total property tax increase of
$5692,956 and asked what the figure was for new construction alone. CFO Petschke stated
he would provide those figures off line, as he did not have it currently available.
Commissioner Lenert asked about the budget allocation of 10% buffer each year, and if
the District has met that 10% in the past. CFO Petschke responded that over the past few
years, there have been some unique times including Covid, the vehicle shortages caused
decreases in the budget, however the District has never reached 10%.

RESULT: MOVED FORWARD BY ROLL CALL VOTE
TO: Forest Preserve District Executive Committee
MOVER: Bill Lenert

SECONDER: Leslie Juby
Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert, Rick Williams, Vern
Tepe, and Jarett Sanchez

ABSENT: Deborah Allan
VI. Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel
None.
VII. Communications

Community Affairs Dir. Metanchuk presented an update of the earth day event. Photos and a
video were shared.

VIll. Chairman's Comments
None.

IX. Adjournment
The meeting adjourned at 2:25pm.

RESULT: APPROVED BY VOICE VOTE

MOVER: Rick Williams

SECONDER: Vern Tepe
Dale Berman, Michelle Gumz, Leslie Juby, Chris Kious, Bill
Lenert, Rick Williams, Vern Tepe, Deborah Allan, and Jarett
Sanchez

Dale Berman, Chairman
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary




