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 1996 S. Kirk Rd Ste 320 
  Geneva, IL 60134 

 Forest Preserve, Finance and Administration Committee 
 Meeting Minutes 

Chairman Dale Berman, President Christopher Kious, Treasurer Bill Lenert, 
Deborah Allan, Michelle Gumz, Leslie Juby, Jarett Sanchez, Vern Tepe, Rick Williams 

Tuesday, July 23, 2024 2:00 PM 3rd Floor Board Room 
 
I. Call To Order 

The Forest Preserve District Finance and Administration Committee meeting was held 
Tuesday, July 23, 2024. Chair Berman called the meeting to order at 2:00PM at the 
Administration Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134. 
 

PRESENT President Chris Kious 
 Chairman Dale Berman  
 Commissioner Deborah Allan (In person at 2:07PM) 
 Commissioner Michelle Gumz (In person at 2:16PM) 
 Commissioner Leslie Juby 
 Commissioner Bill Lenert 

 Commissioner Vern Tepe  
 Commissioner Jarett Sanchez (Remote) 
ABSENT:  Commissioner Rick Williams 

 
Also Present: Commissioners: Kenyon, Roth; Exec. Dir. Haberthur, CFO Petschke & staff Carrano, 
Marano & intern Thompson; Dir. of NRM Chess; Chief of Planning & Land Mgmt. Rooks-Lopez; HR Dir. 
Clough; Comm. Affairs Dir. Metanchuk; Ops. Dir. Jensen; Police Chief Burger; Admin staff Figliozzi, 
Rafferty and Attorney Hodge. 
II. Approval of Minutes from April 23, 2024 and June 25, 2024 
 RESULT: APPROVED BY UNANIMOUS CONSENT 
 MOVER: Chris Kious 

AYE: Dale Berman, Leslie Juby, Chris Kious, Bill Lenert, Jarett Sanchez, 
Vern Tepe 

ABSENT:  Deborah Allan, Michelle Gumz, Rick Williams  
III. Public Comment (Each Speaker is limited to three minutes) 
 None.  
IV. Bids and Proposal 
 None.  
V. New or Unfinished Business 

TMP-24-2680 Presentation and Approval of the Compensation and Classification 
Study  
HR Dir. Clough presented the compensation and classification study. Dr. McGrath, of 
McGrath Human Resources Group, was hired in 2023 upon board approval, to conduct the 
study. Dir. Clough introduced Dr. McGrath who provided a PowerPoint presentation.  
Employee surveys and exit interviews conducted in recent years have frequently cited 
financial compensation as a primary motivation for gaining or seeking other employment. 
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Non-financial compensation like paid time off and flexible work schedules have helped defer 
some turnover, but pay is often at the top of the list of employee concerns.  
Best practices in public sector human resources recommends the completion of a third-
party, professionally administered compensation and classification study every three to five 
years. This ensures an organization is being financially responsible in its operations and to 
its employees. Competitive salary ranges that align with the market allow the District to 
recruit and retain quality personnel.  
 
The Forest Preserve District of Kane County’s last compensation and classification study 
was coordinated in-house in 2017. In 2023, the District updated only its salary schedule to 
include the assignment of new, reclassified, and retitled positions to existing salary ranges 
as well as increasing part-time seasonal wages for campground attendants. The 
modifications were the first since the last update approved by the Commission in 2017. 
These changes did not make any adjustments to the District’s salary ranges or practices. 
Since that time, the workplace and employee recruitment challenges have continued to 
evolve.  
 
Recognizing the importance of evaluating the District’s employee compensation program, 
the Board approved funding in the FY2023-2024 annual budget for a compensation and 
classification study. The Board of Commissioners subsequently approved a contract with 
McGrath Human Resources Group of Jamestown, Tennessee in November of 2023 to 
complete the scope of the project. In further support of the establishment and maintenance 
of a competitive, equitable, and compliant compensation plan, the Board cited the need to 
fund the recommendations of the study as a primary reason to approve both new 
construction and CPI increases for the 2023 property tax levy. As a result, the FY2024- 
2025 annual budget includes an increased amount of $465,389.00 in full-time salaries 
intended to implement the study outcomes for a total budget not to exceed $5,473,399.00 in 
total full-time salaries (Commissioner Allan arrived in person at 2:07PM).  
 
McGrath completed an external market analysis of current, regular full and part-time District 
staff positions and an internal analysis to review internal equity. For these same purposes, 
union positions and those positions whose compensation and conditions of employment are 
negotiated by contract, namely full-time police officers and the District’s Executive Director, 
were included in the study and placed on the schedule. The study also included an analysis 
of total compensation, an examination of job duties and descriptions, a review of the impact 
of a proposed new compensation system, and recommendations for maintaining the 
compensation system into the future. Finally, the consultant performed a limited review of 
the District’s staffing level. 
DISCUSSION: Commissioner Juby asked what the percentage amount in the step increase 
was. Dr. McGrath responded it was 2.5%. Commissioner Lenert asked how many current 
employees were below the step one in the step increase program. HR. Dir. Clough stated 
she did not have that detail at the moment; however, information would be provided. 
Commissioner Lenert asked what the initial step one pay range was for each employee. Dr. 
McGrath responded that each pay grade range was concurrent with the level of the position. 
She provided an example included in the agenda packet, market data would indicate the 
employee would start at a specific dollar amount, however the pay range would be specific 
to that job title.  
Commissioner Lenert asked about the implementation of the plan presented, and how much 
was the dollar increase to place each employee in the correct pay range. Chair Berman 
responded, an estimated $455,000 was the total. Dr. McGrath explained that the total 
amount was dependent on how far each employee would be moved in the steps. The 
different options of step placement would indicate the total cost. Commissioner Lenert noted 
that the $455,000 estimate was to keep everyone in the plan, not moving them into the 
proper step. He asked how much it would cost to get all employees in the proper step.  
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Dr. McGrath responded that the proper step for each employee depended on factors of 
where they fall in each step and years of employment in their respective category. 
Commissioner Lenert stated these numbers would then be estimates, not hard numbers yet. 
Dr. McGrath indicated that the presentation did not include compression, etc. These 
examples were implementation of the plan.  
Commissioner Lenert asked, over the past seven years, when the last study was conducted, 
what was the average increase per year for the employees. Exec. Dir. Haberthur responded, 
that staff focused on correcting the grade compression, where supervisors were making less 
than who they were supervising. Staff focused on correcting that issue first, the phase 2 of 
the implementation would be within the next budget cycle, including potential funds from the 
upcoming referendum. He indicated that the average merit increase has been between 
2.75% to 3.25%. Commissioner Lenert noted that he believed the employees deserve what 
they can get, however he was concerned that the District would be able to fund the 
additional expense. The factor would be dependent on the next levy, this would be reviewed 
annually, in the case there were a recession, or a frozen levy. Commissioner Lenert asked 
about the 18% turnover rate. HR Dir. Clough responded that it has been significantly high at 
18-21% of fulltime employees, primarily resignations. Dr. McGrath explained that the step 
system, once implemented would be predictable and easier to balance the budget.  
 
Commissioner Tepe expressed his concerns regarding the presentation of the 
comprehension and classification study. He felt he needed more time to review the study 
prior to making any decisions. He felt that the study needed to be examined and felt that the 
District did not have the funds to implement the step schedule program. Exec. Dir. Haberthur 
responded that he understood the concerns, in terms of procedure, the presentation was 
prepared for the Finance and Administration committee to discuss. The presentation was 
given to the President and Committee chair prior to today’s meeting. He noted that this was 
not a final vote, this was brought through committee process to discuss and ask questions, 
nothing would be final today and changes could be made. Dir. Haberthur explained that 
monies have been budgeted, however the year one of implementation would be dependent 
on the referendum and levy. Dr. McGrath noted that today’s presentation was an inclusion of 
what has been done annually with approving employee salaries, the addition of the study 
was to build the infrastructure and implement a formal system to the pay ranges of the pay 
grades that had not been done in several years.  
Commissioner Tepe stated that he understood the logic of the study and the need, however, 
he stated he was not comfortable making this decision today. Commissioner Lenert 
commented that the long-term plan was contingent upon the referendum, he felt that the 
item should be delayed after November, until the monies were confirmed. Dr. McGrath 
responded to the idea of waiting until after November, she explained that in the market, 
currently many entities were conducting comp studies along with the District, if staff decided 
to wait until after November, the price tag would increase, the District will be looking at 2025 
wages, which are anticipated to go up. She felt that the District would be further behind if the 
step increase would not be implemented now.   
Commissioner Juby explained that coming from education, she felt comfortable with the step 
increase, the problem the District is having currently would not go away regardless of the 
referendum passing. She felt that she was given enough information with the presentation 
and was pleased to see the step increase, because of the predictability. President Kious 
echoed Commissioner Juby’s comments and stated that the District has budgeted the 
implementation for this fiscal year, understanding that the salaries needed to be addressed. 
He noted that the program is not permanent, and could be adjusted anytime there are any 
fiscal issues.  
Commissioner Roth asked about the current turnover of the 18% in surrounding entities. Dr. 
McGrath noted that she did not make a comparison in the study, however according to 
DuPage County, over a year ago, the estimated average was around 6-7%. Exec. Dir. 
Haberthur noted that the philosophy from 2017 was to bring the salaries up 2% per year, 
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however that did not happen. Therefore, the District was off roughly 10-12% with the market 
comparison. Chair Berman stated that the step system has been the most significantly 
valuable option he has seen in his experience and was in favor of implementing it. Exec. Dir. 
Haberthur explained that senior staff had been working to align salaries and budgeted to 
allow for this year’s increase.  
There was a request for clarification for voting purposes. HR Dir. Clough clarified that the 
annual salary ordinance being presented was being modified to allow a 12-step increase. 
This would authorize staff to make the payment adjustments to the impacted employees. 
There was brief discussion regarding the appendix and the suggested added positions, 
these were included in the presentation as suggestions. Commissioner Juby requested the 
title change to read, Presentation and Approval of the Comp and Class study with staff 
Modifications. The vote was called.   

 RESULT: MOVED FORWARD BY ROLL CALL VOTE [6-2] 
 TO: Forest Preserve District Executive Committee 
 MOVER: Chris Kious 
 SECONDER: Michelle Gumz 

AYE:  Deborah Allan, Dale Berman, Michelle Gumz, Leslie Juby, Chris  
 Kious, Jarett Sanchez   

NAY:  Bill Lenert, Vern Tepe 
ABSENT: Rick Williams 

TMP-24-2679 Ordinance Amending “An Ordinance Setting the Salary Ranges of 
Employee Positions of the Forest Preserve District of Kane County” 
HR Dir. Clough presented the ordinance to set the salary ranges for the District’s 
employees. Staff recommends the Committee review and approve the modification to 
the ordinance setting the salary ranges of employee positions. Staff further recommends 
the Committee authorize a one-time retro-payment for actual hours worked in fiscal year 
2024/2025 so that this increase can be effective on July 1st 2024 as budgeted. Staff 
recommends all changes be implemented from the McGrath Compensation & 
Classification study, with the following modifications:  
1. The “economic factor adjustment” should occur at the same time as eligible 
employees receive their step increase. This change is primarily for ease of budgeting, 
and allow the Commission to know the annual levy amount prior to setting the amount of 
this factor and budget accordingly.  
2. The recommendations contained within Appendix B: Benefit Analysis-Supplement 
should be exempted from approval. These recommendations are independent of the 
compensation component of the consultant’s study and require further analysis and 
design. These may be brought before the Commission in the future for consideration and 
approval as warranted.  
DISCUSSION:  
None.  

 RESULT: MOVED FORWARD BY ROLL CALL VOTE [6-2] 
 TO: Forest Preserve District Executive Committee 
 MOVER: Chris Kious 
 SECONDER: Leslie Juby 

AYE:  Deborah Allan, Dale Berman, Michelle Gumz, Leslie Juby, Chris  
 Kious, Jarett Sanchez   

NAY:  Bill Lenert, Vern Tepe 
ABSENT: Rick Williams 

 
 TMP-24-2678 Presentation and Approval of the Closed Session Minutes 

The Finance and Administration Committee of the Forest Preserve District of Kane 
County, Kane County, Illinois has reviewed the minutes of the Closed Sessions pursuant 
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to Illinois Complied Statute 5ILCS 120/2.03 and has made a determination as to whether 
the need for confidentiality still exists as to all or part of those minutes which have not 
been made fully public. The Committee has determined that the need for confidentiality 
still exists as to the Closed Session minutes of: 04/25/2023, 05/23/23, 02/27/2024, and 
06/25/2024. The Committee has determined that there is no longer a need for partial or 
full confidentiality as to the Closed Session minutes of: 01/28/2020, 02/25/2020, 
02/23/2021, 05/25/2021, 06/22/2021, 07/27/2021, 09/28/2021, 01/24/2023, 02/21/2023 
and 03/26/2024.  
DISCUSSION: None.  

 RESULT: APPROVED BY ROLL CALL VOTE 
 MOVER: Bill Lenert 
 SECONDER: Deborah Allan 

AYE:  Deborah Allan, Dale Berman, Michelle Gumz, Leslie Juby, Chris  
 Kious, Bill Lenert, Vern Tepe, Jarett Sanchez 

ABSENT: Rick Williams 
 
VI. Closed Session to Discuss Land Acquisition, License Agreements, Potential  
 Litigation and Personnel 

The committee moved into Executive Closed Session at 3:20PM to discuss license agreements 
and personnel.  

 RESULT: APPROVED BY ROLL CALL VOTE 
 MOVER: Bill Lenert 
 SECONDER: Deborah Allan 

AYE:  Deborah Allan, Dale Berman, Michelle Gumz, Leslie Juby, Chris  
 Kious, Bill Lenert, Vern Tepe, Jarett Sanchez 

ABSENT: Rick Williams 
The committee returned to open session at 3:43PM on a motion by Lenert, second by Juby, 
roll call vote was taken, unanimous vote.  
A Resolution to amend the Executive Director’s contract discussed in closed session was 
requested to be placed in open session, on the Executive Committee Agenda. Moved by 
Lenert, second by Allan, unanimous consent.  
 

VII. Communications 
Exec. Dir. Haberthur provided information on a winter light show, Mr. Froehlich, owner of the 
Cougars, is hosting this year during the off season of baseball. The request will include an 
estimated two-month use of Cherry Lane. This lane will be closed to traffic and utilized for 
pedestrians to walk through the Christmas light show. There was consensus from the 
Committee to allow the closure of Cherry Lane during the time of the Christmas light show.  
Comm. Affairs Dir. Metanchuk presented new items on the District’s website. The new 
accessibility adjustments include seizure safe profile adjustments, vision impaired, ADHD 
friendly options and more. She promoted the 6th annual Rusty Rodeo event on August 10th from 
10AM to 12:00PM, this year the event will be held at two locations, the North Aurora Island Park 
and the St. Charles Historic Piano Factory Pedestrian Bridge.   

 
Dir. Metanchuk promoted the Kane Forest Foundation, she noted the first annual golf outing will 
be held in early September and requested sponsors. Information about the referendum question 
on the November ballot can be found on the District’s website.  
 
Chief of Planning and Land Mgmt. Rooks-Lopez will be hosting a public information session for 
an OSLAD grant opportunity for the Glenwood Park Forest Preserve project. This will allow 
Kane County residents an opportunity for questions and feedback. The session will be held at 
the District’s headquarters from 4:30pm to 6:30pm.  
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VIII. Chairman's Comments 
 None.  
 
IX. Adjournment 

The meeting adjourned at 3:52PM. 
 

 RESULT: APPROVED BY VOICE VOTE 
 MOVER: Leslie Juby 
 SECONDER: Dale Berman  

 Dale Berman, Deborah Allan, Michelle Gumz, Leslie Juby, Chris 
Kious, Bill Lenert, Vern Tepe  

ABSENT: Jarett Sanchez, Rick Williams 
 

Chairman Dale Berman  
Forest Preserve District Finance and Administration Committee 

Forest Preserve District of Kane County 
Respectfully Submitted, 

Gabriella Figliozzi 
Gabriella Figliozzi 
Recording Secretary 
 


