1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes
Chairman Dale Berman, President Christopher Kious, Treasurer Bill Lenert, Deborah Allan,
Michelle Gumz, Leslie Juby, Jarett Sanchez, Vern Tepe, Rick Williams

Tuesday, August 27, 2024 2:00 PM 3rd Floor Board Room

. Call To Order
The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
August 27, 2024. Chair Berman called the meeting to order at 2:00PM at the Administration
Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.

PRESENT President Chris Kious

Chairman Dale Berman
Commissioner Deborah Allan (Remote)
Commissioner Michelle Gumz
Commissioner Leslie Juby
Commissioner Bill Lenert
Commissioner Vern Tepe

ABSENT: Commissioner Jarett Sanchez
Commissioner Rick Williams

Also Present: Commissioners Kenyon, Roth, Strathmann (Remote); Exec. Dir. Haberthur;
NRM Dir. Chess; Dir. Comm. Engagement Metanchuk; HR Dir. Clough; Ops. Dir. Jensen; Dir.
of Planning & Land Mgmt. Rooks-Lopez; Dir. of Finance Petschke & staff Marano; Chief of
Police Burger; Attorney Hodge; Admin. staff Figliozzi & Rafferty.

Il Approval of Minutes from July 23, 2024

RESULT: APPROVED BY UNANIMOUS CONSENT
MOVER: Michelle Gumz
AYE: Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert, Vern Tepe
ABSENT: Deborah Allan, Jarett Sanchez, Rick Williams
M. Public Comment (Each Speaker is limited to three minutes)
None.
\A Bids and Proposals
None.
V. New or Unfinished Business

TMP-24-2805 Resolution Approving the Forest Preserve District’'s Holiday
Schedule for 2025 (Commissioner Allan arrived via remote at 2:03pm)

HR Dir. Clough presented the District's 2025 proposed holiday schedule. Currently, the
Forest Preserve offers employees eleven (11) paid holidays. The Board approves these
by resolution on an annual basis, and they are further codified in the Employee Handbook.
When the final report of the District’s recently completed Compensation and Classification
report was adopted, staff committed to reviewing the supplemental benefits analysis and
bringing recommendations to the Board for consideration and approval. McGrath Human

1



Resources Group provided data from comparable organizations reporting holiday
schedules between 11 and 17 days. This information confirms that the District is on the
lowest end of this benefit range and that it is less competitive when recruiting and
retaining talent as a result. The District’s total compensation package, which is inclusive of
its paid time off benefits, is critical to supporting these efforts.

One of the reasons the District lags its comparable organizations in holiday benefits
offered is that, in 2015, the District chose to concede a portion of its recognized

holidays to, instead, offer the equivalent personal time to employees. On January 1,
2024, the lllinois Paid Leave for All Workers Act required employers to provide for up to
forty (40) hours, or 5 days, of leave from work each year. While other public

organizations have created additional paid time off banks to satisfy this new legislation,
the District re-purposed its personal time to comply. This decision further underscores

the District’s less competitive time-off package at a time when employees are seeking
career opportunities that offer the most work/life balance. Presently, the Kane County
Board of Commissioners adopts a holiday schedule for County employees that aligns with
the Supreme Court of lllinois’ State Court Holiday Calendar. In comparison, this schedule
provides for fifteen (15) paid holidays and represents one of the District's competitors for
public employees. For the benefits of providing Forest Preserve staff with holidays
recognized by the state of lllinois, consistency with an organization served by the same
board of commissioners, and a more competitive advantage for recruitment and retention
purposes, the committee might consider the addition of the following holidays not currently
recognized by the Forest Preserve District: Lincoln’s Birthday, Washington’s Birthday,
Spring Holiday, and Columbus Day. A draft of the holiday schedule with these additions is
included for reference.

DISCUSSION: Commissioner Gumz asked if the holiday analysis included the day after
Christmas. HR Dir. Clough responded that the proposed 2025 holidays are mirrored with
what Kane County recently approved, however the District has observed Christmas Eve
traditionally. Commissioner Juby stated that she was in favor of including the additional
holidays. President Kious asked what the consequence would be to the District
financially. Exec. Dir. Haberthur responded that the addition of the holidays did not

effect the budget due to the District providing the 4 personal days, the District has been in
compliance, prior to the state implementing the lllinois Paid Leave for All Workers Act -
requiring employers to provide for up to forty (40) hours, or 5 days, of leave from work
each year. Commissioner Gumz requested to include the day after Christmas as an
additional holiday for 2025 due fto it falling on a Friday.

HR Dir. Clough stated that the holiday approvals are done on an annual basis as

each year can potentially change with election years, etc. therefore anything

can be modified if desired. Commissioner Allan asked if District employee’s work

on holidays in the preserves. HR Dir. Clough responded that yes, the preserves

are open 365 days a year, staff rotate on holidays and get compensated accordingly.
Chair Berman called the vote with the modification to add the day after Christmas to the
2025 holiday schedule.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Michelle Gumz

SECONDER: Leslie Juby

AYE: Deborah Allan, Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert,
NAY: Vern Tepe

ABSENT: Jarett Sanchez, Rick Williams



TMP-24-2785 Resolution Approving a Letter of Support for a 12-Year Extension
Request for the First Street TIF District Within the City of Saint Charles, lllinois

Dir. of Finance Petschke presented a request for support from the City of St. Charles for
an extension to the First Street TIF District. The proposed extension would add an
additional 12 years to the TIF District, expiring on December 31, 2037.Dir. Petschke
briefly explained the total financial impact, approximately $7,975.00 would stay off of the
property tax per year totaling an estimated $95,000. The Forest Preserve District is one
of the taxing districts that is impacted by the First Street TIF District.

DISCUSSION: Commissioner Kenyon asked if the District would be giving up $95,000.
Dir. of Finance Petschke noted that the city of St. Charles had support from the school
district. Commissioner Tepe asked how the District would be giving up the $95,000. Dir.
Petschke explained that the tax dollars would be allocated to development until the
expiration of the TIF rather than to the District, and the other taxing bodies involved.
Commissioner Juby further explained that it freezes the property value during the lifetime
of the TIF. There was discussion of the life of the TIF, expiring in 2025 from 2002, the
extension would add 12 years. Commissioner Gumz requested more information, she
felt that there needed to be clearer information in order to make a decision. Exec. Dir.
Haberthur explained that the request came to the District late last week and a
presentation was not gained. Commissioner Gumz stated she wanted to see a
presentation, she noted that typically TIFs include hearings, etc. she did not feel
comfortable voting on the item without the information. Commissioner Lenert expressed
his opposition. He felt that the city had 23 years to complete the redevelopment project.
He understood that delays happen, however he felt that the District currently needs to be
helped first before helping other entities.

Dir. Petschke discussed the incremental EAV, just over $5.3M. The current property tax
extension is $498,400 across all agencies. The District’s portion is the $95,000, he
offered the committee the chance to allow St. Charles to present at the next meeting.
Commissioner Roth asked if the lack of support to St. Charles would negatively impact
the District’s referenda. Exec. Dir. Haberthur stated that according to legal counsel, the
city is governed by home rule, therefore they would be able to move forward regardless
of the decision.

Commissioner Allan felt that the Committee should consider allowing St. Charles to
provide a presentation, noting that St. Charles is an important neighbor and alliance to
the District. She felt that they should receive credit for long range goals.

RESULT: FAILED BY ROLL CALL VOTE [5-1]

MOVER: Michelle Gumz

SECONDER: Leslie Juby

AYE: Deborah Allan

NAY: Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert, Vern Tepe
ABSENT: Jarett Sanchez, Rick Williams

TMP-24-2786 Resolution Approving the Final Payoff of the Vehicle Lease
Contracts with Enterprise Entities (ETM) and Enterprise Fleet
Management, Inc (EFM)
Dir. of Finance Petschke presented the final payout request for Enterprise Fleet
Management. The Commission had previously approved a lease agreement of nine (9)
F-150 pickups on July 13th, 2021. The lease agreement appeared to be a fiscally
responsible program that would allow the District to purchase vehicles with a
government incentive discount between $1,000 to $2,000 per vehicle and it would also
allow the District to replace vehicles at a minimal cost more frequently which would have
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minimized the mechanical issues of the current fleet that had a useful life of 10 years at
the time.

The District staff has carefully evaluated the fleet management program since that time
and due to changes in the program it does not appear fiscally responsible to continue with
Enterprise Fleet Management for several reasons: The government incentive is no longer
offered by Enterprise Fleet Management. Enterprise claimed their high purchasing power
could guarantee replacement vehicles, but they could not source new or replacement
lease vehicles since 2021. This has caused a severe interruption to the vehicle
replacement schedules and forced the District to seek other options to procure vehicles
through purchasing Co-Ops. Lack of communication on vehicle order status and sudden
cancellation of orders by Enterprise Fleet Management. High interest rates charged to the
District for leased vehicles. Currently the lease rates are between 5.23%-5.64% for the
vehicles in the program, but recently cancelled orders in the first quarter of 2024 for police
F-150 interceptors had an estimated interest rate estimated at 6.78%. Additional
management fee Charged by Enterprise of $25.10-$31.31 per month on each leased
vehicle. Continued accounting errors and transparency issues with Enterprise Fleet
Managements Finance Department.

DISCUSSION: Commissioner Roth asked how long the District plans to keep the vehicles
that were purchased. Exec. Dir. Haberthur responded that traditionally the District tries to
keep them for about 10 years or 100,000 miles.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Bill Lenert

SECONDER: Leslie Juby

AYE: Deborah Allan Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert,
Vern Tepe

ABSENT: Jarett Sanchez, Rick Williams

There was a change in the agenda order, the item TMP-24-2817 Resolution Authorizing a 1-Year
Extension to the Historical Structures Operating and Caretaking Agreement with the Preservation
Partners of Fox Valley was presented and discussed prior to the next item on the agenda: TMP-24-
2801 Resolution Authorizing the Third Amendment to the License Agreement with the Striker’s Fox
Valley Soccer Club for the Use of the District’s Building on Kirk Road in Geneva, lllinois.

TMP-24-2817 Resolution Authorizing a 1-Year Extension to the Historical
Structures Operating and Caretaking Agreement with the
Preservation Partners of Fox Valley
Dir. of Planning and Land Mgmt. Rooks-Lopez presented the renewal agreement with
Preservation Partners of Fox Valley. Preservation Partners has been managing the
Fabyan Villa Museum at Fabyan Forest Preserve, and the Durant-Peterson House at
Leroy Oakes Forest Preserve since the mid 1990’s. On October 25, 2017, the Pioneer
Sholes Restoration Society was dissolved, and the operations, income and artifacts
transferred to Preservation Partners. The Historic Structures Operating and Caretaking
Agreement with Preservation Partners expires on August 31, 2024. A 1-year extension
is proposed for the current agreement in order to revisit future management of the
Fabyan Windmill.

Preservation Partners provides exclusive exhibits management, staffing, tours, program
coordination and marketing for the Fabyan Villa, the Durant-Peterson House, and
Sholes School. Additionally, Preservation Partners coordinates programming and tours
of the Fabyan Japanese Garden. The District owns all of the land and structures and is
responsible for the expense and coordination of maintenance/repairs and utilities for the
buildings as well as grounds/landscape maintenance. The new contract will increase
payments to Preservation Partners from a previous annual amount of $95,000 to a new
annual sum of $115,000 for their services with $78,000 allocated to the operation of the
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VI.

Fabyan Villa plus an additional $10,000 for the Japanese Garden and $27,000
allocated for the operation of the Durant-Peterson House and the Sholes School. The
agreement term is 1-year through August 31, 2025. The District’s legal counsel and risk
management provider (PDRMA) have reviewed the agreement. Funds totaling
$115,000 were budgeted in the 2024-2025 fiscal year for this agreement. Sufficient
funds totaling $115,000 are available in the General Fund Administration Organizational
Support Account for this expense totaling $115,000.

DISCUSSION: Commissioner Lenert asked about the 21% increase in cost and
wondered why the District chose one year rather than a 5-year contract. He felt that in
one year, Preservation Partners would use the $115,000 for the basis of 1 year rather
than 5. Commissioner Allan asked about the operations of the Japanese Gardens,
noting she had thought Preservation Partners were included all along. Dir. Rooks-Lopez
responded that Preservation Partners have added tour hours on Saturdays.
Commissioner Gumz stated that the operation expenses have increased due to the
added hours. Exec. Dir. Haberthur responded that yes, the operation cost has
increased, in addition the District is looking to include Windmill tours next year. He
further explained that Preservation Partners had requested a larger amount to include
permanent PT staff. This was not feasible for the fiscal year, however will be discussed
at the next renewal. President Kious asked about how many volunteer hours are
recorded. Dir. Haberthur responded that the District could request the recorded hours,
the organization does well with keeping all the volunteer hours recorded. Commissioner
Juby requested information regarding the pond. She noted that the Geneva Garden
Club, who volunteer to attend to the pond have stated that it is leaking and is being
refilled with water from the river. She noted that in discussion of volunteer hours, the
Garden Club does not record this for compensation. Exec. Dir. Haberthur responded
that the liner in the pond has been slowly failing and is a large expense. Ops. Dir.
Jensen explained that engineering has been performed to get an accurate measure of
water l0ss, this is an issue that is being closely monitored. A few proposals and options
have been created and will be brought to the commission when fiscally feasible.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Michelle Gumz

AYE: Deborah Allan Dale Berman, Michelle Gumz, Leslie Juby, Vern Tepe
NAY: Bill Lenert

ABSENT: Jarett Sanchez, Rick Williams

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel

The Committee moved into Executive Closed Session to discuss license agreements at
2:35PM.

RESULT: APPROVED BY ROLL CALL VOTE

MOVER: Leslie Juby

SECONDER: Michelle Gumz

AYE: Deborah Allan Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert,
Vern Tepe

ABSENT: Jarett Sanchez, Rick Williams

The Committee returned to Open Session at 2:49PM on a motion by Juby, second by Lenert, roll
call vote was taken. Unanimous vote.



VII.

VIIL.

TMP-24-2801 Resolution Authorizing the Third Amendment to the License
Agreement with the Striker’s Fox Valley Soccer Club for the Use
of the District’s Building on Kirk Road in Geneva, lllinois

Dir. of Planning and Land Mgmt. Rooks-Lopez presented the renewal of the Strikers

license agreement with the District. The Strikers organization has operated an indoor

soccer facility at 1000 S. Kirk Road in Geneva under a license agreement with the

District since September of 2004. The Strikers provide soccer training and club

competition for age levels U8 — U23. The Third Amendment to the License Agreement

provides for the following: A 10-year term that will expire August 31, 2034. The Strikers
organization is responsible for the management and expense of the operation of the
soccer program and building maintenance and surrounding property. An updated
capital project schedule detailing specific project improvements that Strikers will
complete during the new term. Over the term of the license, the District will receive
license fees totaling $80,000 each of the years from 2024 — 2028 and $85,000 each of
the years from 2029 — 2033. There is no expense to the District. The Strikers are
responsible for all operating and maintenance costs associated with the building and
grounds within the licensed area. Revenues from this License Agreement go to the

Construction Development Fund.

DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Michelle Gumz

AYE: Deborah Allan Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert,
Vern Tepe

ABSENT: Jarett Sanchez, Rick Williams

Communications

Dir. of Community Engagement Metanchuk presented upcoming events. She promoted the next
Tree Line edition. September 5, 2024, the Great Orb Hunt will begin again this year. An
additional location has been added, Burnidge Forest Preserve, Leroy Oakes Forest preserve
and some will be hidden at Fine Line Creative Arts Center. Smaller batches will be released
throughout the season this year. Dir. Metanchuk promoted the Ribbon Tying Ceremony for the
Carpentersville Dam project on September 4", 2024. Lastly, the first annual Kane Foundation
Golf Outing is set for Thursday September 12, 2024 beginning at 9AM.

Exec. Dir. Haberthur announced that the District recently acquired a long-standing purchase
bringing the District to approximately 28,000 acres of protected land.

Chairman's Comments

None.
Adjournment
The meeting adjourned at 2:54PM.
RESULT: APPROVED BY VOICE VOTE
MOVER: Leslie Juby
SECONDER: Michelle Gumz
AYE: Deborah Allan Dale Berman, Michelle Gumz, Leslie Juby, Bill Lenert,
Vern Tepe
ABSENT: Jarett Sanchez, Rick Williams



