1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes
Chairman Dale Berman, President Christopher Kious, Treasurer Bill Lenert, Deborah Allan,
Michelle Gumz, Leslie Juby, Jarett Sanchez, Vern Tepe, Rick Williams

Tuesday, October 22, 2024 2:00 PM 3rd Floor Board Room

. Call To Order
The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
October 22, 2024. Chair Berman called the meeting to order at 2:02PM at the Administration
Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.
Approval of Remote Attendance
Commissioner Allan was approved to attend via video conference.

PRESENT President Chris Kious (Arrived in person at 2:10pm)
Chairman Dale Berman
Commissioner Deborah Allan (Remote)
Commissioner Leslie Juby
Commissioner Bill Lenert
Commissioner Jarett Sanchez (Arrived in person at 2:08pm)
Commissioner Vern Tepe
Commissioner Rick Williams
ABSENT: Commissioner Michelle Gumz
Also Present: Commissioners Kenyon, Roth; Exec. Dir. Haberthur; NRM Dir. Chess; Dir.
Comm. Engagement Metanchuk & staff Kovach; HR Dir. Clough & staff Misner; Ops. Dir.
Jensen; Dir. of Planning & Land Mgmt. Rooks-Lopez; Dir. of Finance Petschke & staff Marano,
Carrano; Chief of Police Burger; Attorney Hodge; Admin. staff Figliozzi & Rafferty.

Il Approval of Minutes from September 24, 2024

RESULT: APPROVED BY UNANIMOUS CONSENT
MOVER: Vern Tepe
AYE: Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez, Vern Tepe,
Rick Williams
ABSENT: Deborah Allan, Michelle Gumz, Chris Kious
M. Public Comment (Each Speaker is limited to three minutes)
None.
VL. Presentations

TMP-24-3095 Presentation Landscapes Golf Management, LLC.
Exec. Dir. Haberthur introduced Mike Williams and Mark Mattingly of Landscapes Golf
Management (LGM). Mr. Mattingly provided a brief background of the family-owned
company founded in 1976 based out of Lincoln, Nebraska. He stated the company owns 10
properties and manage clients within 25 states. Mr. Williams reported that he lives locally
and is very familiar with the District’s courses. He discussed course observations at
Hughes Creek golf course, noting the cleanliness and adequateness of equipment
maintenance levels. However, he commented on the lack of sufficient maintenance of the
course itself. (Commissioner Sanchez arrived at 2:08pm). Referencing a PowerPoint
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presentation, Mr. Williams shared LGM'’s focus of golf operations and potential programs
that can be implemented. (President Kious arrived in person at 2:10pm). Mr. Mattingly
discussed food and beverage options for the District including a dashboard with player
feedback capabilities.

DISCUSSION: Commissioner Williams asked what the food and beverage plan would look
like for Settlers Hill golf course, noting that currently, the course does not have a setup
available. Mike Williams of LGM that this issue is not uncommon. An option would be to
consider cost-effective upgrades that do not require major investment, however could bring
value. Commissioner Lenert commented that he played golf at Settler’s Hill this past fall
noting that he enjoys the layout, however the conditions of the course need attention. He
asked what improvements could be made in the first 6 months. Williams (LGM) responded
that the observations were made that the course has a fertility issue. He noted that a
fertilization plan would be implemented and within the first season and there should be a
significant improvement. Commissioner Sanchez inquired about food and beverage
options. Mr. Williams (LGM) responded that if desired, a sandwich station, hot dog cart, etc.
could be added at minimal investment and there exists opportunity to expand in the future.

A change in the agenda order as follows: The Closed Session was called prior to item V., Bids
and Proposals

The Committee moved into Executive Closed Session to discuss license agreements at
2:24PM.

RESULT: APPROVED BY ROLL CALL VOTE

MOVER: Jarett Sanchez

SECONDER: Vern Tepe

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,

Rick Williams
ABSENT: Michelle Gumz

The committee returned to Open Session at 2:44 PM on a motion by Williams, second by Sanchez Roll

Call vote was taken, unanimous vote.

Bids and Proposals

TMP-24-3047 Presentation and Approval for the Purchase of One (1) 2025
Ford F-150 4WD Police Responder Pickup Truck for the Public
Safety Department

Public Safety Dir. and Chief of Police Burger presented the purchase of a police
responder pickup truck. The Public Safety department relies heavily on vehicles that are
dependable and in good working order to conduct the day-to-day operations of the
District. Squad #224 is a 2015 Chevy Tahoe SUV with over 109,000 miles. This vehicle
was originally approved for replacement in 2022 through Resolution No. FP-R-22-02-
2930, and again through Resolution No. FP-R-22-11-2992, but was not purchased due
to supply shortages. The replacement will be a 2025 Ford F150 Police Responder 4WD
Super Crew at a cost of $49,963 for the vehicle and delivery. This truck will require
additional aftermarket upgrades to meet Public Safety standards, at an additional cost
of $13,652, for a total cost of $63,615. This vehicle will be ordered through the state
contract with Morrow Brothers Ford Inc., of Greenfield, lllinois.
The total purchase for the vehicle, delivery and additional aftermarket upgrades is
$63,615. Funds totaling $70,000 were budgeted, and $69,727 are still available in the
Automotive Equipment Account #01-51-51-7010 for this expense. The District will
evaluate the disposal of squad #224 in the near future. The District will seek approval
from the Board to place the truck through the Public Surplus Auction process.
DISCUSSION: None.



VL.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Rick Williams

SECONDER: Jarett Sanchez

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

New or Unfinished Business
FP-0-24-10-0606 Approval of the Restated Organization Ordinance

HR. Dir. Clough presented the amendment of the ordinance, she noted that the previous
discussion included revisions of the per diem payment and the full commission
meetings. At the direction of the Board, staff brought the Organization Ordinance through the
Committee process and presented the Full Commission with revisions to the policy document
at its meeting in October. The ordinance was amended to add clarifying language to its policy
related to the compensation of commissioners’ attendance at committee meetings. The
revision confirmed the District’s current practice of compensating commissioners who attend
meetings remotely, and those who appear in person for meetings that are canceled due to a
lack of quorum. In addition, limited modifications were made to the document to correct errors
and update records.

When staff presented the revised ordinance to the Full Commission, an additional question was
raised regarding the District’s longstanding practice of not providing per diem stipend payments
for attendance at regularly scheduled Full Commission meetings that immediately precede
regularly scheduled Full County Board meetings. The question specifically was whether this
practice was in conflict with the language of the Organizational Ordinance. The ordinance was
returned to the Committee process for further review. The Board has the full discretion to
consider and establish District policies, including to set the compensation of its members. The
attached draft Organizational Ordinance includes the clarifications originally directed by the
Committee process in September, as well as further modification to Chapter Il, Section C (1-2)
to define the District’s current practice on the payment of per diem stipends for attendance at
regularly scheduled Full Commission meetings. The FY 2024-2025 annual budget includes
funds totaling $9,100.00 in account 01.12.12.4050 for per diem expenses. No other revisions
have associated financial implications.

DISCUSSION: Commissioner Williams commented that he was in agreement with Dr. Igbal’s
request at the previous meeting regarding compensation and felt that Commissioners should
be compensated for attending Full Commission meetings and that the District should pay going
forward. Commissioner Juby agreed that all the Commissioners should be paid for the Full
Commissioner meeting, however she asked if this would be considered an increase in pay.
Attorney Hodge responded that if it were a change in pay, the correct procedure would be for
the next standing board to receive the pay, however he felt this was a “correction” rather than
an “implementation”.

Commissioner Sanchez felt that the per diem amount is not a legality issue, he questioned if
this could be changed at any time. Attorney Hodge responded that the correction is enforcing
our own internal rule. Commissioner Sanchez stated that she understood the logic, however he
was not interested in additional back pay.

Commissioner Lenert spoke in regards to Commissioner Sanchez’s point; he stated that this
could result in an estimated $20,000 in backpay. Exec. Dir. Haberthur offered the Department
of Labor (DOL) standard as a potential template to limit retroactive pay, which are typically only
1 or 2 year look backs (3 if malicious intent). HR Dir. Clough noted that the backpay would
have to include former Commissioners as well. Commissioner Williams asked if a
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Commissioner could request a waive of claim, if a Commissioner was not interested in
receiving backpay and desired to keep the monies in the District. Exec. Dir. Haberthur
responded that yes, that could be included. Commissioner Lenert asked if the District knew
when the per diem policy changed at the County Board. Dr. Clough responded that this
practice was brought to light due to Covid and the implementation of remote attendance and
the Open Meetings Act (OMA) changes. The per diem was a stipend for travel purposes.
Commissioner Hodge noted that the original implementation by the Finance Director at the time
was that the stipend was paid for travel only and the Commissioners were already present for
the County Board meetings, therefore the Forest Preserve did not pay an additional stipend.
Commissioner Kenyon stated that the per diem at County was based on travel, originally
Commissioners were paid for mileage. Commissioner Allan stated that the mileage was rolled
into a base salary historically, and that had resulted in the current $25,000 salary per
Commissioner per year at the County Board.

There was further discussion regarding the per diem language and amending the statement to be
brought in line with the current practice. Commissioner Juby moved to amend the Organization
Ordinance to remove the language in

Section C - Compensation of President and Commissioners

2. Notwithstanding the foregoing, it is understood that in keeping with the custom and practice
of the District, attendance by a Commissioner at a regularly scheduled full commission meeting
shall not entitle a commissioner to receive a per diem payment when such meeting
immediately precedes a full, regularly scheduled Kane County Board meeting for which a
commissioner is eligible to receive a per diem stipend payment from the County of Kane in his
or her capacity as a member of the Kane County Board.

Second by Sanchez, Commissioner Williams stated that the member who felt they were entitled to
backpay could be handled individually.

RESULT: AMENDED BY ROLL CALL VOTE

MOVER: Leslie Juby

SECONDER:  Jarett Sanchez

ABSTAINED: Vern Tepe

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Rick Williams

ABSTAINED: Vern Tepe

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

TMP-24-3046 An Ordinance Abating the Tax Heretofore Levied for the Year 2024

to Pay Debt Service on the Taxable General Obligation Refunding
Bonds (Alternate Revenue Source), Series 2016B, of the Forest
Preserve District of Kane County, Kane County, lllinois

Dir. of Finance Petschke presented and explained the ordinance abating the tax. The
District, by ordinance adopted on the 10th day of November2015, did provide for the
issue of $5,860,000 Taxable General Obligation Refunding Bonds (Alternate Revenue
Source), Series 2016B (the “Bonds”), and the levy of a direct annual tax sufficient to pay
principal and interest on the Bonds. The District has irrevocably deposited Pledged
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Revenues or other available funds in the Bond Fund (as each is defined in the Bond
Ordinance) sufficient to pay debt service on the Bonds on June 15, 2025 and December
15, 2025. It is necessary and in the best interests of the District that the tax heretofore
levied for the year 2024 to pay such debt service on the Bonds be abated.

DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Bill Lenert

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

TMP-24-3041 Ordinance of the Board of Commissioners for the Forest Preserve

District of Kane County, lllinois for the Levy of Taxes for the Fiscal
Year Beginning July 1 A.D. 2025 and Ending June 30, 2026 for the:
General Fund

Dir. of Finance Petschke presented the levy of taxes for fiscal year 2025-2026. That there

is required to be raised by taxation and that there is levied upon all taxable property

within the territorial limits of said Forest Preserve District of Kane County, lllinois, for the

fiscal year beginning July 1, 2025 and ending June 30, 2026, the total sum of

$10,842,744.00. DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Bill Lenert

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

TMP-24-3042 Ordinance of the Board of Commissioners for the Forest Preserve

District of Kane County, lllinois for the Levy of Taxes for the Fiscal
Year Beginning July 1 A.D. 2025 and Ending June 30, 2026 for the:
lllinois Municipal Retirement Fund

That there is required to be raised by taxation and that there is levied upon all taxable

property within the territorial limits of said Forest Preserve District of Kane County, lllinois,

for the fiscal year beginning July 1, 2025 and ending June 30, 2026, the total sum of

$10,000.00. DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Bill Lenert

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

TMP-24-3043 Ordinance of the Board of Commissioners for the Forest Preserve
District of Kane County, lllinois for the Levy of Taxes for the Fiscal
Year Beginning July 1 A.D. 2025 and Ending June 30, 2026 for the:
Construction & Development Fund
That there is required to be raised by taxation and that there is levied upon all taxable
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VII.

property within the territorial limits of said Forest Preserve District of Kane County, lllinois,
for the fiscal year beginning July 1, 2025 and ending June 30, 2026, the total sum of
$4,500,000.00. DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Bill Lenert

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

TMP-24-3044 Ordinance of the Board of Commissioners for the Forest  Preserve

District of Kane County, lllinois for the Levy of Taxes for the Fiscal
Year Beginning July 1 A.D. 2025 and Ending June 30, 2026 for the:
Insurance Liability Fund

That there is required to be raised by taxation and that there is levied upon all taxable

property within the territorial limits of said Forest Preserve District of Kane County, lllinois,

for the fiscal year beginning July 1, 2025 and ending June 30, 2026, the total sum of

$10,000.00. DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Bill Lenert

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

TMP-24-3045 Preserve District of Kane County, lllinois for the Levy of Taxes for
the Fiscal Year Beginning July 1 A.D. 2025 and Ending June 30,
2026 for the: Social Security Fund
That there is required to be raised by taxation and that there is levied upon all taxable
property within the territorial limits of said Forest Preserve District of Kane County, lllinois,
for the fiscal year beginning July 1, 2025 and ending June 30, 2026, the total sum of
$10,000.00. DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Bill Lenert

AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams

ABSENT: Michelle Gumz

Closed Session to Discuss Land Acquisition, License Agreements, Potential

Litigation and Personnel

A change in the agenda order as follows: The Closed Session was called prior to item V., Bids and
Proposals

VIIL.

Communications
Dir. of Community Engagement Metanchuk provided information on the Kane County Certified
Naturalist Program (KCCN) volunteer group, an informational session is scheduled for
November 7", 2024 at Hickory Knolls in St. Charles. Dir. Metanchuk provided referendum
brochures available for pick up.
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Exec. Dir. Haberthur promoted the IAPD Best of the Best Gala dinner, Commissioners being
recognized for 20 years of service, Mike Kenyon, Mark Davoust and for 10 years of service, Bill

Lenert.
IX. Chairman's Comments
None.
X. Adjournment
The meeting adjourned at 3:18pm
RESULT: APPROVED BY VOICE VOTE
MOVER: Leslie Juby
SECONDER:  Bill Lenert
AYE: Deborah Allan Dale Berman, Leslie Juby, Bill Lenert, Jarett Sanchez,
Rick Williams
ABSENT: Michelle Gumz

Dale Berman, Chairman

Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary




