1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes
President Bill Lenert, Chair Rick Williams, Vice-Chair Jon Gripe, Mo Igbal,
Leslie Juby, Bill Roth

Tuesday, February 24, 2026 2:00 PM 3rd Floor Board Room

Call To Order

The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
February 24, 2026. Chair Williams called the meeting to order at 2:00PM at the Administration
Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.

Remote Attendance Approval

Commissioner

PRESENT: President Bill Lenert

Chairman Rick Williams

Vice-Chair Jon Gripe

Commissioner Mo Igbal

Commissioner Leslie Juby

Commissioner Bill Roth (Arrived in person at 2:01PM)
ABSENT: None.
Also Present: Commissioners Allan (Remote), Kious (Remote); Exec. Dir. Haberthur; CFAO
Petschke; NRM Dir. Chess; Dir. Comm. Engagement staff Kovach, Swanson; Dir. of Planning &
Land Protection Rooks-Lopez; HR Dir. Clough; Ops. Dir. Jensen; Chief of Police Burger;
Attorney Price; Admin staff Figliozzi, Rafferty and members of the public.
Approval of Minutes from October 28, 2025 & January 20, 2026

RESULT: APPROVED BY UNANIMOUS CONSENT
MOVER: Jon Gripe
AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby
ABSENT: Bill Roth
Public Comment (Each Speaker is limited to three minutes)
None.

Bids and Proposals

TMP-26-134 Resolution Authorizing a Professional Grant Consulting Services

Contract with The Ferguson Group, LLC

(Commissioner Roth arrived in person at 2:01PM) CFAO Petschke presented the contract with
the Ferguson Group LLC. Historically, the District maintained a long-standing engagement with
an independent grant consultant through June 2021. That consultant played a significant role in
securing nearly every major grant awarded to the Forest Preserve District, including funding
through the Open Space Land Acquisition & Development (OSLAD) program, Recreational
Trails Program (RTP), Park and Recreational Facilities Construction Program (PARC), lllinois
Museum Program, lllinois Clean Energy Foundation, and lllinois General Assembly member
initiatives. In fact, 20% of the lands protected by the District were made possible through state
& federal grants. Following the consultant’s retirement in June 2021, those responsibilities were
redistributed amongst District staff. Departments assumed responsibility for identifying grant
opportunities, preparing grant applications, and completing required financial reporting to
ensure grant compliance. While staff have continued our tradition of success in receiving
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competitive grants, the District seeks to expand opportunities for new grant funding, streamline
the grant management process, and strengthen relationships that support state and federal
funding efforts. In December 2025, the District issued a Request for Proposals (RFP) for grant
consulting services to support these objectives. Three grant consulting firms submitted
proposals, with TFG identified as the most qualified firm offering the lowest cost. Staff
subsequently negotiated the scope of services and contract term with TFG. TFG tailored its
grant services approach and fee structure to align with the District’'s core operational needs.

TFG’s proposal also included discounted rates for ancillary services. All hourly services are
billed at $255 per hour (normally billed at $300 per hour), and if grant writing services are
engaged, the estimated cost for each grant would be between $5,100 to $24,650 per grant,
depending on the size and time involved. Under the proposed agreement, the District will retain
primary responsibility for preparing grant applications, resulting in significant cost savings. Staff
prefer this approach due to their direct knowledge of District projects. In addition, staff have
strengthened grant application narratives by collaborating with engineers and architects when
pursuing larger grant projects. Specific services included in the TFG monthly retainer are:

¢ A dedicated team of grants experts supporting the District with grant consulting
services directed at State and federal funding opportunities, and when applicable,
Kane Forest Preserve Foundation funding opportunities.

e Monthly grant update meetings.

o Weekly grants updates and customized alerts based on the District’s needs.

o Access to TFG's Grant Funding Hub — Online library of funding guides, grant
profiles, and grant news.

o Access to TFG's Grant Showcase — Database of over 2,000 successful grant
applications.

o Priority Project Tracker — Focused monitoring of key projects aligned with available
funding opportunities.

e Project development and readiness.
Grant application editing and review services.

o Grant Debriefs — Engagement with funding agency staff to discuss unfunded
applications.

¢ TFG Grant Blueprint — Custom project-specific grant research for up to three

projects annually.

Post-award grant onboarding for any newly obtained grants.

Post-award programmatic monitoring & reporting.

Assistance with financial reimbursements and financial reporting.

Provide timely support for any grant-related programmatic or financial modifications

as they occur.

o Manage internal and external reporting procedures for any grant closeout.

TFG agreed to extend first-year pricing of $4,000.00 per month for the remainder of fiscal years
2026 and 2027 (a total of 15 months) to align with the District’s fiscal year. The monthly
retainer will increase by 3% on July 1, 2027, and again on July 1, 2028. The monthly and
annualized fees are as follows:

e Fiscal Year 2026 (Partial Year): April 2026- June 2026 at $4,000.00 per month,
totaling $12,000.00

e Fiscal Year 2027: $4,000.00 per month, totaling $48,000.00

e Fiscal Year 2028: $4,120.00 per month, totaling $49,440.00

e Fiscal Year 2029: $4,243.60 per month, totaling $50,923.20
DISCUSSION: Commissioner Gripe asked if the Ferguson Group LLC provided a cost analysis
demonstrating their success rate. CFAO Petschke responded yes, noting the consultants held
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the highest success rate in comparison to the other firms interviewed, additionally the
references matched with the results. President Lenert noted the same concern; however, the
contract could be reviewed at any time. Commissioner Lewis asked if the District had
considered hiring a grant writer as a staff member. Exec. Dir. Haberthur responded that the
District did analyze the options, however staff felt the best direction would be to hire a
consultant firm to utilize as needed. Commissioner Igbal asked if the consultants would be
researching and providing grant leads. Exec. Dir. Haberthur responded that the consultants
would be providing information on open grants that would benefit the District in addition to
monitoring current grants in the works. Commissioner Lewis asked about the creative writing
portion. E. Dir. Haberthur stated that the creative writing would stay in house due to the
knowledge and specifics of each project.

RESULT: MOVED FORWARD BY ROLL CALL VOTE
TO: Forest Preserve District Executive Committee
MOVER: Jon Gripe
SECONDER: Leslie Juby
AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth
ABSENT: None.
V. New or Unfinished Business

TMP-26-266 Resolution Approving Revisions to the Employee Handbook 2026
HR Dir. Clough provided a high-level review of the updated items in the handbook.
In the continuing effort by the Public Safety Department to provide a safe and peaceful
experience for visitors to the District’s preserves, the Department is proposing a few changes
to address quality of life issues, ordinance enforcement, and fines. Our current Use
Ordinance recites the District’s authority to impose a fine of between $75 (minimum) and
$500 (maximum) for any violation of the Ordinance and also that those amounts may be
amended from time to time.
Public Safety is recommending that the District amend and increase the following ordinance
violation fines from $75 to:

e $250 - Permit Required

e $250 - Protection of Property, Structures, and Natural Resources

e $500 - Destruction or Misuse of Natural Resources

Public Safety is also recommending adding the following language to the Use Ordinance
Chapter 6 — Enforcement / Section 3 — Fines and Penalties:
e “Chapter 2, Sections 1, 2, 3, 4 — Related to Destruction or Misuse of Property,
Structures, and Natural Resources shall be fined $250
e Chapter 2, Section 2 (c) - Related to Destruction or Misuse of Natural Resources
(Bison) shall be fined $500
e Chapter 1, Section 3 - Related to Permit Required (engaging in activities where a
permit is required, without a permit), shall be fined $250”
[ J
DISCUSSION: Commissioner Williams commented on the provisions on document page
number 38, stating that the law limits former employees to have access to personnel files for
one year. He requested to amend the language to include that clarification. HR Dir. Clough
responded that the language would be updated to clarify former employees to access
personnel files for one year. Additionally, document page 99 of the handbook includes
language that states that the District guarantees that employees would have access to
photographs, video recordings. Chair Williams asked if the term “guarantees” was required
by law. Attorney Sterk noted that the term could cause potential concern. Chair Williams
indicated that the language, if allowed, could read “to accommodate as practicable” rather
than guarantees. Commissioner Gripe asked about the language regarding the tuition
reimbursement, noting that up to two individuals per year. HR Dir. Clough explained the
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process of the applicable tuition reimbursement, noting it is based on first come first serve
and the employees would be able to budget accordingly.

Chair Williams moved to amend the motion to include revisions by legal counsel discussed
on page 38 and 99 of the Employee Handbook. There was as second by President Lenert.
DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Jon Gripe

AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth
RESULT: MOVED FORWARD AS AMENDED BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Rick Williams

SECONDER: Bill Lenert

AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth

TMP-26-114 Resolution Approving Archery Permit Fees at the Mill Creek
Archery Range
Exec. Dir. Haberthur presented the following permit fees for the new archery range. The
District will open Kane County’s only public archery range this summer. Located at the Mill
Creek Greenway Forest Preserve, the range is the centerpiece of a $1.2 million project made
possible by a $600,000 Open Space Land Acquisition & Development (OSLAD) grant.
Additional amenities including a picnic shelter, mowed trails, interpretive signage, restrooms,
an entry drive, additional parking, and a 62-acre tallgrass prairie restoration have been
installed at the site. The archery range itself is a complex consisting of three distinct ranges,
a traditional “Olympic” range designed for recurve archery, an “elevated bow” range designed
for bow-hunter practice, and a “crossbow” range for crossbow enthusiasts. Range particulars
are as follows:
A. Elevated Bow Ranges: The length of the Elevated Bow Range is approximately 60
yards. There are four shooting lanes which consist of District placed target sizes and
distances. The distances for targets vary from 20-50 yards.

B. Olympic Range: The length of the Olympic Range is approximately 100 yards. There
are eleven standard shooting lanes and one ADA shooting lane which consist of
various District placed target sizes and distances. The distances for targets vary from
20-77 yards.

C. Crossbow Range: The length of the Crossbow Range is approximately 100 yards.
There are three standard shooting lanes and one ADA shooting lane. The Crossbow
range is located in a designated area that is fenced and separate from the Elevated
Bow and Olympic Ranges. Shooting distances are marked and vary from 20-40
yards.

Archers will bring their own bow and arrows to the complex, but the District will supply
targets, ground quivers and racks. Additionally, District Rangers will be teaching youth
archery classes throughout the year at which the District will provide everything needed to
learn to shoot a bow including the bows and arrows. Initial outfitting of the range (including
teaching materials) costs $32,000. Annual costs are estimated at $16,000. Staff are
recommending the creation of a permit process to cover the costs of this new annual
expense. In the successful model of the Forest Preserve District of DuPage’s archery range
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at Blackwell Forest Preserve, permits would be required and must be displayed when using
the archery range. Permits would be valid for an annual period between July-June to coincide
with the District’s fiscal year. All permit revenue collected would be dedicated in a specific
budget line item intended to be utilized at the range complex.

DISCUSSION: Chair Williams asked about the hours of operation for the archery range.
Exec. Dir. Haberthur responded the hours are the same as the Forest Preserve, sunrise to
sunset. Chair Williams asked about the fees for employees and the Commissioners.
Commissioner Juby asked about safety procedures. Exec. Dir. Haberthur responded that
staff has not discussed discounts on rates yet, additionally, the District has procedures that
will be implemented and in place prior to opening including an emergency plan.
Commissioner Juby asked if the District plans to install a landline phone in the case of an
emergency. Exec. Dir. Haberthur responded that the District would have to evaluate the
ability to install a phone if desired. There was discussion regarding the shooting of arrows
and retrieving etiquette. Exec. Dir. Haberthur explained that the rules and etiquette would be
included in the permitting process. Commissioner Iqgbal expressed his concern that the
archery course amenity cost would be greater than the revenue. Chair Williams noted that
the amenity would be considered consumables. Exec. Dir. Haberthur reassured the
Committee that any changes or concerns would be brought to the Finance and Admin
Committee meeting. He indicated that the District has consulted with DuPage County Forest
Preserve on their practice as they have had an archery range for about 10 years or more.

Commissioner Roth made a motion to remove the permit fees for Commissioners and staff.
Commissioner Igbal seconded the motion.

DISCUSSION: Commissioner Juby asked how the fees work for other items offered in the
District. CFAQO Petschke explained that the District offers fringe benefits to staff, items that
are taxable are offered at a set rate. Commissioners are able to get free Cougars tickets in
season as well as golf passes.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Rick Williams

SECONDER: Jon Gripe

AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth
RESULT: MOVED FORWARD AS AMENDED BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Bill Roth

SECONDER: Mo Igbal

AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth

TMP-26-113 Ordinance Approving Amendments to the General Use Ordinance
Chapters 6 - Enforcement / Section 3 - Fines and Penalties

CFAO Petschke presented the following changes to the General Use ordinance. In the
continuing effort by the Public Safety Department to provide a safe and peaceful experience for
visitors to the District’s preserves, the Department is proposing a few changes to address
quality of life issues, ordinance enforcement, and fines. Our current Use Ordinance recites the
District’s authority to impose a fine of between $75 (minimum) and $500 (maximum) for any
violation of the Ordinance and also that those amounts may be amended from time to time.
Public Safety is recommending that the District amend and increase the following ordinance
violation fines from $75 to:

e $250 - Permit Required

e $250 - Protection of Property, Structures, and Natural Resources

e $500 - Destruction or Misuse of Natural Resources

5



VL.

VII.

VIIL.

Public Safety is also recommending adding the following language to the Use Ordinance
Chapter 6 — Enforcement / Section 3 — Fines and Penalties:

e “Chapter 2, Sections 1, 2, 3, 4 — Related to Destruction or Misuse of Property,
Structures, and Natural Resources shall be fined $250

e Chapter 2, Section 2 (c) - Related to Destruction or Misuse of Natural Resources
(Bison) shall be fined $500

e Chapter 1, Section 3 - Related to Permit Required (engaging in activities where a

permit is required, without a permit), shall be fined $250”
DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Bill Roth

SECONDER: Mo Igbal

AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel
None.

Communications

Community Engagement Metanchuk promoted upcoming events in the District. The annual
Maple Sugaring Days is scheduled for Sunday, March 8, 2026. Dir. Metanchuk noted that spring
ephemerals are coming in season and noted to be on the lookout in the preserves.

Chairman's Comments

None.
Adjournment
The meeting adjourned at 2:46PM.
RESULT: APPROVED BY VOICE VOTE
MOVER: Mo Igbal
SECONDER: Jon Gripe
AYE: Bill Lenert, Rick Williams, Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth

Rick Williams, Chairman
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,

Gabriella Figliozzi
Recording Secretary



