1996 S. Kirk Rd Ste 320

Kane Cou nty Geneva, IL 60134

Forest Preserve, Finance and
Administration Committee

Agenda

President Bill Lenert, Chair Rick Williams,
Vice-Chair Jon Gripe, Gary Daugherty, Mo Igbal, Leslie Juby, Bill Roth

Tuesday, March 25, 2025 2:00 PM 3rd Floor Board Room

VL.

VII.

VIIL.

Call To Order
Remote Attendance Approval

Approval of Minutes from February 25, 2025

Public Comment (Each Speaker is limited to three minutes)
Bids and Proposals

New or Unfinished Business

TMP-25-398 Resolution Authorizing the Forest Preserve District of Kane
County, IL to Apply for and Enter Into Grant Agreements

TMP-25-387 2024 Campground Report

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel

Communications
Chairman's Comments

Adjournment

Adjournment until: Tuesday April 22, 2025 at 2:00 p.m. in person at the Forest
Preserve District Administration Offices 1996 S. Kirk Road, Suite 320 Geneva,

lllinois and via zoom

https://zoom.us/j/6302325980? pwd=aURTSGJoRIVJNDRCcHJXd3dvaVVruT09
Meeting ID: 630 232 5980 Password: 24680 The Request to Speak Form on the
Districts’ website must still be completed for guests to speak at the meeting.
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STATE OF ILLINOIS )
SS.
COUNTY OF KANE )

FP RESOLUTION NO. TMP-25-398

RESOLUTION AUTHORIZING THE FOREST PRESERVE DISTRICT OF KANE
COUNTY, IL TO APPLY FOR AND ENTER INTO GRANT AGREEMENTS

WHEREAS, the Forest Preserve District of Kane County, Kane County, lllinois desires to seek
the aid of state and federal funding through various grants made available each year to assist in
funding for the District’s preserves and land acquisitions; and

WHEREAS, these grants provide ongoing funding from year to year to support the various
departments within the Forest Preserve District of Kane County, in order to ensure future grant
deadlines are not missed, and to minimize the amount of ratification asked of the board, broader
authorization is being sought for senior District staff to apply for any grant (private, state, federal or
other); and

WHEREAS, the Forest Preserve District through its Planning and Land Management, Natural
Resource Management, Community Affairs, Public Safety and Human Resources departments,
wishes to apply for the offered yearly grants and accept the maximum available grant funds; and

WHEREAS, various programs including, but not limited to are: Open Space Lands Acquisition
and Development (OSLAD), lllinois Department of Commerce & Economic Opportunity (DCEO), Land
and Water Conservation Fund (LWCF), Recreational Trails Program (RTP), lllinois Clean Energy
Community Foundation (ICECF), Grand Victoria River Boat (GVRB), ComEd Regional Programs, and
others made available; and

WHEREAS, awarded grants are included in the Fiscal Year 2025/2026 budget.

NOW, THEREFORE, BE IT RESOLVED that the Forest Preserve District hereby authorizes
and approves the application being made for monetary and in-kind grants by staff of the District on its
behalf, provided that the President, Executive Director, or Executive Committee of the District
acknowledges and approves such applications for grants, all without further resolution being required
in advance of such applications being filed.

APPROVED AND PASSED on this 8th day of April 2025.

Bill Lenert Mohammed Igbal
President, Kane Forest Preserve Secretary, Kane Forest Preserve
Kane County, lllinois Kane County, lllinois
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AGENDA MEMORANDUM

DATE: March 25, 2025

TO: Forest Preserve District Finance & Administration Committee

FROM: Benjamin Haberthur, Executive Director

SUBJECT: Presentation and Approval of Authorization to Apply for and Enter into Grant Agreements
PURPOSE:

The purpose of this memorandum is to provide the Committee with information to consider the continuation
of authority for senior staff to expedite the grant application process and better position the District for
success.

BACKGROUND:

The District has a long history of successfully leveraging capital funds as match for large state and federal grant
programs. This practice has allowed us to install more miles of trail, create more acres of habitat, and build
more interactive nature exhibits than we could have managed without the assistance of these programs.

However, Requests for Proposals (RFP) are often only posted for short time durations and deadlines for
applications often require quick turnaround for full project consideration. Additionally, most applications are
not considered complete without a board resolution from the applying organization. These short postings and
quick turnarounds often do not sync with the District’s commission cycle. This results in either missed
opportunities or the need for retroactive ratification by the board after a grant’s deadline has passed.

In order to ensure future grant deadlines are not missed, and to minimize the amount of ratification asked of
the board, continue authorization is being sought for senior District staff to apply for any grant (private, state,
federal or other) that will help offset the cost of any upcoming capital project. These projects are enumerated
in the 2025/26 fiscal year budget (available upon Commission approval at www.kaneforest.com ).

Large grant applications (i.e. OSLAD, LWCF etc.) will still be presented to the board; however, this broader
annual authorization and associated resolution will obviate the need for individual resolution requests and
convert these presentations to simple communications.

FINANCIAL IMPACT:

Capital projects that have the potential for grant funding will be identified in the 2025/2026 fiscal
year budget. The competitive nature of grants prevents the prediction of exact award amounts,
however typical grant splits vary from 50:50, 80:20 or even 100% (DCEO) of total project cost.

RECOMMENDATION:
Staff recommends the Committee approve the grant application authority as detailed above effective July 1,

2025 through June 30, 2026.

ATTACHMENTS: None.
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STATE OF ILLINOIS )
SS.
COUNTY OF KANE )

REPORT NO. TMP-25-387

2024 CAMPGROUND REPORT
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AGENDA MEMORANDUM

DATE: March 25, 2025
TO: Forest Preserve District Finance & Administration Committee
FROM: Jeremy Jensen, Director of Operations

SUBJECT: Presentation of the 2024 Campground Report

PURPOSE:

The purpose of this memorandum is to provide the Committee with the 2024 Campground Season Final
Report for Paul Wolff Campground and Big Rock Campground.

BACKGROUND:

The District owns and operates two campgrounds; Paul Wolff Campground in Elgin, and Big Rock Campground
in Big Rock. Both campgrounds offer recreational vehicle (RV) sites with electric and water hook-ups, as well as
primitive (tent-only) sites. The cost per night for primitive tent campsites is $18 for residents and $24 for
nonresidents. For improved RV campsites, the fee per night is $26 for residents and $41 for nonresidents. For
equestrian campsites, the fee per night is $21 for residents and $31 for nonresidents. These prices reflect a fee
increase that was voted on and approved for the 2024 season. As a recreational campground, campers may
stay up to 14 days in any rolling 3-week period, per location.

The 2024 camping season ran from May 1 through October 27 at both Paul Wolff and Big Rock Campgrounds.
Net proceeds for both campgrounds totaled $254,610.50. Both Paul Wolff Campground and Big Rock
Campground generated additional revenue, primarily as a result of the rate increase. Previous rate increases
have historically resulted in minimal revenue increases in following season, due to a slight drop in attendance,
however this past season did not follow those same trends.

2024 marked the first year of the District’s transition from a first-come-first serve site availability to an online
reservation-only platform. Campers still have the ability to reserve sites in real time, if available. Recurring
themes in feedback included unfamiliarity and difficulty with navigating the online reservation platform,
however, most campers were overall pleased with the ability to have a guaranteed site in advance. Most
campgrounds nationwide have transitioned to a reservation system, which makes them more attractive to
traveling campers as well as the destination camper. Temperatures were relatively mild for the 2024 season,
and rainfall had a minimal impact as compared to some of the previous years.

FINANCIAL IMPACT:

PAUL WOLFF CAMPGROUND

Paul Wolff Campground revenues for 2024 totaled $353,344, with total operating expenses recorded at
$163,915.38; for a net profit of $189,428.12. A detailed expense report is provided, which does include staff
time for maintenance and cleaning, start-up and seasonal closure tasks, supplies, amortized equipment and
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Forest Preserve District Finance and Administration Committee
March 25, 2025

maintenance costs, as well as all utility services for the location.

July was the busiest month for Paul Wolff Campground in 2024, with 2,222 daily reservations. The average
monthly use rate was 1,859 reservations per month, for a season total of 11,156 daily reservations.

BIG ROCK CAMPGROUND

Big Rock Campground revenues for 2024 totaled $205,602, with total operating expenses recorded at
$138,279.62; for a net profit of $67,322.38. A detailed expense statement is also included in this report.

May was the busiest month for Big Rock Campground with 1,193 daily reservations. For the season, 6,422
daily reservations were recorded; an average of 1,070 reservations per month.

ATTACHMENTS:

2024 Big Rock Campground Expense Report
2024 Paul Wolff Campground Expense Report
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Big Rock Campground 2024 Expense Report

SALARIES HOURLY RATE WEEKLY COST SEASONAL COST
Mowing & Weed Whipping
Ranger 24 Avg. Hours/Week S 23.00 $ 552.00 S 13,800.00
Ranger Assistant 24 Avg. Hours/Week S 2064 S 49536 S 12,384.00
Ranger Technician 0 Avg. Hours/Week S 15.00 $ - S -
General Campground Maintenance
Operations Crewleader 8 Avg. Hours/Week S 29.28 $ 23424 S 5,856.00
Trades Technician 51 Hours/Total Annual S 2953 § 60.24 S 1,506.03
Ranger 8 Avg. Hours/Week S 23.00 $ 184.00 §$ 4,600.00
Ranger Assistant 8 Avg. Hours/Week S 2064 S 165.12 §$ 4,128.00
Collecting Revenues & Customer Service
Attendant 105 Avg. Hours/Week S 17.00 $ 1,785.00 $ 44,625.00
Supervision & Money Oversight
Operations Crewleader 8 Avg. Hours/Week S 29.28 $ 23424 § 5,856.00
Firewood Preparation
Operations Crewleader 2 Avg. Hours/week S 29.28 $ 5856 S 1,464.00
Ranger 4 Avg. Hours/Week S 23.00 §$ 92.00 $ 2,300.00
Ranger Assistant 4 Avg. Hours/Week S 2064 S 8256 § 2,064.00
Equipment Maintenance
Ranger 1 Hours/Total Annual S 23.00 $ 092 $ 23.00
Opening Campground
Operations Crewleader 40 Hours/Total Annual S 29.28 $ 4685 S 1,171.20
Ranger 20 Hours/Total Annual S 23.00 §$ 18.40 S 460.00
Ranger Assistant 20 Hours/Total Annual S 2064 S 16.51 $ 516.00
Closing Campground
Operations Crewleader 40 Hours/Total Annual S 29.28 $ 4685 S 1,171.20
Trades Technician 20 Hours/Total Annual S 2953 § 2362 S 590.60
Ranger 16 Hours/Total Annual S 23.00 $ 14.72 S 368.00
Ranger Assistant 8 Hours/Total Annual S 20.64 S 6.60 S 165.12
Sub-Total $ 4,117.80 $ 103,048.15
EQUIPMENT WEEKLY COST SEASONAL COST
Campground Cart 1 cart (50% used @ campground 10 yr. life) S 20.00 $ 500.00
Mowers 2 mowers (20% used @ campground, 9 yr. life) S 30.13 $ 753.33
Small Power Tools 4 tools (50% used at campground, 2-3 yr. life) S 10.65 S 266.33
Sub-Total $ 60.79 $ 1,519.67
SUPPLIES WEEKLY COST SEASONAL COST
Cleaning Supplies S 43.84 each 5 — 3L bottles S 877 §$ 219.20
Toilet Paper S 68.27 per case 11 — cases S 30.04 $ 750.97
Softener Salt S 7.99 per bag 17 — bags S 543 $ 135.83
Office Supplies/Receipt Books S 250.00 S 10.00 $ 250.00
Equipment Maintenance S 104.00 S 416 $ 104.00
Fuel for the cart and mowers S 2.52 /gal S 5220 $ 1,305.00
Sub-Total $ 110.60 $ 2,765.00
UTILITIES WEEKLY COST SEASONAL COST
Electricity™ S 750.39 S 18,759.72
Internet/Phone Service* S 17241 S 4,310.28
Dumpster Service Emptied as Needed @ $42.00 per container S 181.44 S 4,536.00
Toilet Vault/Septic Maintenance S 12400 S 3,100.00
RPZ Replacement/Test Tested Annually S 480 S 120.00
Sub-Total $ 1,233.04 $ 30,826.00
SERVICES WEEKLY COST SEASONAL COST
Advertising/Printing S 896 S 224.00
Sub-Total $ 8.96 $ 224.00
*Electricity and Internet are paid over 12 months but are condensed to 25 weeks for analysis. TOTALS $ 5’531'18 $ 138;279-62




Paul Wolff Campground 2024 Expense Report

SALARIES HOURLY RATE WEEKLY COST SEASONAL COST
Mowing & Weed Whipping
Ranger 8.0 Avg. Hours/Week S 23.00 $ 184.00 $ 4,968.00
Ranger Assistant 12.0 Avg. Hours/Week S 2064 S 24768 S 6,687.36
General Campground Maintenance
Ranger 24 Avg. Hours/Week S 23.00 $ 552.00 S 14,904.00
Ranger Assistant 20 Avg. Hours/Week S 2064 S 412.80 S 11,145.60
Trades Technician 58 Avg. Hours /Annual S 2953 S 63.43 S 1,721.74
Collecting Revenues & Customer Service
Attendant 107 Avg. Hours/Week S 17.00 $ 1,819.00 $ 49,113.00
Supervision & Money Oversight
Operations Crewleader 28 Avg. Hours/Week $29.28 S 819.84 S 22,135.68
Firewood Preparation
Ranger Assistant 2.5 Avg. Hours/Week S 2064 S 51.60 $ 1,393.20
Ranger 2.5 Avg. Hours/Week S 23.00 $ 55.00 $ 1,485.00
q t Maintenance
Ranger 4 Hours/Total Annual S 23.00 $ 341 $ 92.00
Opening Campground
Operations Crewleader 40 Hours/Total Annual S 29.28 $ 4338 § 1,171.20
Ranger 40 Hours/Total Annual S 23.00 $ 34.07 S 920.00
Ranger Assistant 28 Hours/Total Annual S 20.64 S 2140 S 577.92
Closing Campground
Operations Crewleader 60 Hours/Total Annual S 29.28 S 65.07 $ 1,756.80
Ranger 40 Hours/Total Annual S 23.00 $ 34.07 $ 920.00
Trades Technician 24 Hrs./Total Annual S 29.53 S 708.72
Sub-Total $ 4,406.75 $118,780.22
EQUIPMENT WEEKLY COST SEASONAL COST
Campground Cart - Gas 1 cart (50% used @ campground 15 yr. life) S 11.98 S 323.46
Campground Cart - Electric 1 cart (50% used @ campground 15 yr. life) S 12.00 S 324.00
Mowers 2 mowers (20% used @ campground, 10 yr. life) S 68.77 S 1,856.70
Small Power Tools 4 tools (20% used at campground, 2-3 yr. life) S 410 $ 106.53
Sub-Total $ 96.85 $ 2,610.69
SUPPLIES WEEKLY COST SEASONAL COST
Cleaning Supplies $ 31.00 each 7.0 — 3L bottles S 8.04 $ 108.50
Fragrance Trays $ 20.50 pack 6 — packs 5 456 S 106.08
Toilet Paper $ 68.27 per case 12 — cases S 30.34 S 750.00
Softener Salt (Culligan) $ 8.22 per bag 8 — bags S 244 S 65.76
Herbicide for Pads (SureGuard) $ 149.00 per 1 pound bottle of concel 1.0 — bottles S 552 $ 149.00
Herbicide for Pads (Pronto) S 103.00 per 2.5 gal. bottle of concen 1.0 — bottles S 381 $ 103.00
Office Supplies/Receipt Books $191.99 1 S 191.99
Equipment Maintenance $468.00 S 17.33 $ 468.00
Fuel for the cart and mowers $2.52 /gal 594 gals. S 55.44 §$ 1,496.88
Sub-Total $ 127.48 $ 3,439.21
UTILITIES WEEKLY COST SEASONAL COST
Electricity” S 1,310.77 S 32,769.16
Dumpster Service Emptied > Trash @ $168.00@ 20X / Recycle @ $42.00 5X S 64.08 $ 1,601.90
Toilet Vault Maintenance 2 Tanks Pumped @ $350.00 each S 28.00 $ 700.00
Septic Mainenance 2 Stations Pumped > Small @ $350.00 4x and Large @ $750.00 2x S 88.00 $ 2,200.00
Internet service $238.95 X 6 Months $1,433.70
Sub-Total $ 1,490.84 $ 38,704.76
SERVICES WEEKLY COST SEASONAL COST
Advertising/Printing $381.00 pink car passes and campground maps S 381.00
Sub-Total $ - $ 381.00
'Electricity is being paid over 12 months but is condensed to 25 weeks for analysis. | TOTALS $ 6,121.92 $163,915.88 |
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