1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes
President Bill Lenert, Chair Rick Williams, Vice-Chair Jon Gripe, Gary Daugherty,

Mo Igbal, Leslie Juby, Bill Roth
Tuesday, February 25, 2025 2:00 PM 3rd Floor Board Room

. Call To Order

The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
February 25, 2025. Chair Williams called the meeting to order at 2:00PM at the Administration
Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.
Remote Attendance Approval
Commissioners: Juby, Roth
PRESENT President Bill Lenert

Chairman Rick Williams

Commissioner Jon Gripe

Commissioner Mo Igbal

Commissioner Leslie Juby (Remote)

Commissioner Bill Roth (Remote)
ABSENT: Commissioner Gary Daugherty
Also Present: Commissioners; Exec. Dir. Haberthur; NRM Dir. Chess; Dir. Comm.
Engagement Metanchuk & staff Kovach; HR Dir. Clough; Ops. Dir. Jensen; Dir. of Planning &
Land Protection Rooks-Lopez; Dir. of Finance Petschke & staff Marano, Carrano; Chief of
Police Burger; Attorney Hodge; Admin. staff Figliozzi, Rafferty.

Il Approval of Minutes from January 28, 2025

RESULT: AMENDMENT APPROVED BY UNANIMOUS CONSENT

MOVER: Bill Lenert

SECONDER: Mo Igbal

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

M. Public Comment (Each Speaker is limited to three minutes)
None.

Iv. Bids and Proposals
None.

V. New or Unfinished Business
TMP-25-241 Sawyer Falduto Investment Portfolio Results for Calendar Year
2024

Dir. of Finance Petschke introduced Tom Sawyer of Sawyer Falduto Asset Management. Tom
Sawyer, the Managing Partner of Sawyer Falduto Asset Management, provided background
information of the District’s portfolio performance. He referenced the report included in the
agenda packet, highlighting the capital account overview section, the cash flow, performance
review and projected income, and maturities for 2024. The ending market value to date was
$4,637,797.00. The total investment return since inception in 2015, was $637,797.00. He noted
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the District is very much in line with the benchmarks. The bond analysis report demonstrated
the maturity by year, noting that the District does not exceed 5 years. Sawyer reported the
market observations noting rate cuts are expected in 2025 based on persistent inflation levels
above 2%. However, the broad market characteristics note longer-term yields had increased in
the fourth quarter, a “higher for longer” mentality, could provide a reward opportunity for the
District.

DISCUSSION: Commissioner Igbal remarked that the District’s yields are low, he asked if the
District could own AAA bonds. Mr. Sawyer responded that the District could own corporate
bonds by law, however it is not recommended right now. Commissioner Gripe asked about the
income and expenses combination line item. He asked if there was a way to separate the
amounts in a future report. Mr. Sawyer explained that the allocations were software based,
however he would look into the available options. He noted that the fee paid is 15 basis points.

RESULT: REPORTS PLACED ON FILE

MOVER: Mo Igbal

SECONDER: Jon Gripe

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

TMP-25-240 Resolution Authorizing a Contract Extension for Money Manager
Services from Sawyer Falduto Asset Management, LLC

Finance Manager Carrano presented the contract extension. She provided information and
noted that the company has locked in their rate for a 10-year contract extension with the District.
In June of 2015, the Commission approved a two-year contract for money manager services
with Sawyer Falduto Asset Management, LLC based on results of an RFP. This contract was
extended by the board in April 2017 for an additional 8 years, which will be expiring in June,
2025. Their proposal included a guaranteed fee of 0.15% of market value of assets under
management for a period of ten years. Included within this fee are the following:

eInvestment Policy drafting, review and updating as needed
eAcceptance of Fiduciary Responsibility

oFixed Income Management

eCoordination of Custodial Services

eMonthly Statements via Schwab Institutional

eOn-line Access via Schwab Institutional

eQuarterly Performance Reports

eAttendance at Quarterly Board Meetings or with Finance Department

eDirect Access to the Sawyer Falduto Managing Partners
Staff reviewed all investment performance for the 2024 calendar year as provided

below.
Investment Amount Invested Net Annualized Return
Sawyer Falduto Asset Management, LLC $4,649,008 4.7%
IMET Convenience Fund (Money Market) Varies 5.02%



DISCUSSION: Chair Williams asked about the fee in 2024, Fin. Mgr. Carrano responded that
the District paid $6,749 last year. Chair Williams stated it was a very reasonable fee.
Commissioner Gripe asked how the fee was calculated. Mr. Sawyer explained that the fee is
based on market value and paid quarterly. Mr. Sawyer added that the fee does fluctuate
respectively with the market. He explained that Charles Schwab is the other component of the
investment management agreement with the District. President Lenert explained that the
calculation of the 15 basis points equal .5 of 1% per the balance of every quarter and noted it
was reasonable.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Jon Gripe

SECONDER: Mo Igbal

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

TMP-25-254 Presentation of the Golf Courses’ 2024 Annual Financial Report
Dir. of Finance Petschke presented the 2024 Golf Financial report. He covered expenses and
gross revenue for both Hughes Creek and Settler’s Hill golf courses. The golf year is the
calendar year. Per the current agreement, GolfVisions pays $45,000 per quarter for Settler’'s
Hill Golf Course and $33,750 per quarter for the Hughes Creek Golf Club. GolfVisions also
pays shared revenue of 15% on any revenue in excess of $1,000,000 earned at either
Settler’s Hill Golf Course or Hughes Creek Golf Club. Gross revenues for calendar year 2024
for Hughes Creek Golf Club were $1,674,594.98 which resulted in an additional $101,189.25
in revenue to the District. Gross revenues for calendar year 2024 for Settler’s Hill Golf Course
were $1,398,440.13, which resulted in an additional $59,766.02 in revenue to the District.
DISCUSSION: None.

RESULT: REPORTS PLACED ON FILE

MOVER: Jon Gripe

SECONDER: Mo Igbal

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

TMP-25-116 Resolution Approving Modifications to the Organization
Ordinance: Chapter llI- Officers of the District: Section B - Duties of
Officers and Section C - Compensation of the President and
Commissioners
HR Dir. Clough presented the modifications to the organization ordinance. She explained the
revisions and the additional clarification to the per diem stipend, noting those eligible for per
diem are appointed members of the committee and those attending remotely, are allowed
reimbursement when in person quorum is met and the meeting is held. On an annual basis,
staff reviews and prepares necessary changes to the District’s Organization Ordinance for the
Commission’s approval. Two revisions described below were prepared for the Committee in
January, 2025 and were returned to staff for further revision. Each modified clause has been
revised for further consideration. In addition, limited changes have been made to update job
titles, dates of record and make other points of clarification throughout the document.

The first revision to Chapter lll, Section B — Duties of Officers, was made at the direction of
the President. At the request of the Committee, the language has been revised for clarity and
ease of understanding. The changes are intended to expedite the appointment of committee
members when vacancies occur and to establish a Vice Chairperson position for District
committees. This allows for continuity of duties and responsibilities in the absence of the
Chairperson. The Chairperson and committee appointments of the President, as modified, are
temporary in nature and require ratification by the Full Commission at its next scheduled
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meeting. The second revision to Chapter Ill, Section C — Compensation of President and
Commissioners was discussed and directed by the Commission in Fall, 2024 but was held for
additional discussion and approval post-election. Similarly, modifications were made at the
direction of the Committee. The ordinance was amended to add clarifying language on the
compensation of Commissioners’ attendance at Full Commission and Committee meetings for
which they are listed on the roll call. The revision also confirms the District’s practice of
compensating Commissioners who attend meetings remotely, except in situations in which
meetings are canceled due to a lack of quorum. Under these circumstances, only those
commissioners who are both assigned to the Committee and who appear in person are
eligible for per diem.

DISCUSSION: President Lenert requested a change in the language to reflect an official
meeting could be held if a physical quorum is not met. Attorney Hodge clarified that the term
“cancelled” could be replaced with meeting “not held” to meet the public meeting
requirements. Commissioner Igbal questioned the role of the Assistant Treasurer. He felt it
was not needed, referencing page 10 of the Ordinance document. Dir. Clough clarified that
the District implemented the title change of the Chief Financial Officer to Director of Finance.
President Lenert commented that he was the Treasurer for the last two years, and he did not
need to sign any checks.

Clarification of duties was discussed, the Director of Finance handles all the signing of checks
for the organization. The current appointed elected official is Commissioner Michelle Gumz as
Treasurer. Regarding the language stated in the Ordinance, In practice, the Dir. of Finance is
the Assistant Treasurer and handles all the duties. Chair Williams stated that the provision is
in place to allow the organization to follow practice, otherwise Commissioner Gumz would be
required to sign all the checks.

Commissioner Igbal questioned why any Commissioners were appointed to any role. Attorney
Hodge responded that the delegation of duties has been written this way historically in the
Organization Ordinance. Exec. Dir. Haberthur responded that this was most likely in practice
when the District first began at a much smaller capacity. Chair Williams explained that in any
organization there is a President, Secretary, and a Treasurer who thus delegates duties to the
assistants. He felt that this does not need to be changed at this time.

President Lenert commented that the Ordinance would be revisited next year, and duty titles
could be addressed then. Commissioner Igbal felt it needed to be amended today.
Commissioner Gripe asked if it would be cumbersome to continue further changes. Dir.
Clough responded that any modifications desired by the Committee could be made. However,
if changes to assignments would be considered, then all assignments listed would need to be
addressed and modified to keep consistent throughout the delegations, such as the Secretary
duties listed.

Commissioner Gripe notated in the future he would like to revisit the delegation of a
Commissioner having financial controls. Chair Williams asked about the Downstate Forest
Preserve Act. Attorney Hodge stated that the assignments are listed in the Downstate Forest
Preserve Act, which is why it is written in the Organization Ordinance. Chair Williams
responded that this request to change the language is a bigger issue, therefore this could be

revisited next year.

RESULT: MOVED FORWARD BY ROLL CALL VOTE
TO: Forest Preserve District Executive Committee
MOVER: Bill Lenert

SECONDER: Mo Igbal

AYE: Jon Gripe, Leslie Juby, Bill Lenert, Rick Williams
NAY: Mo Igbal



ABSENT: Gary Daugherty, Bill Roth

TMP-25-276 Resolution Authorizing a One-Year (1) Retroactive Payment for

Reimbursement of Unpaid Per Diem at Full Commission Meetings to
Commissioners of the Forest Preserve District of Kane County,
Kane County, lllinois

HR Dir. Clough presented the resolution authorizing a retroactive payment of unpaid per diem

for attendance at the Full Commission meetings. On an annual basis, staff reviews and

prepares necessary changes to the District’s Organization Ordinance for the Commission’s

approval. During one such review in the fall of 2024, the Commission identified that the

District’s practice of not paying per diem stipend amounts for attendance at regularly

scheduled Full Commission meetings was in conflict with the language of the Ordinance.

This prompted revisions to the policy document to clarify. Additionally, it resulted in the
District’s immediate per diem compensation for attendance at Full Commission meetings
beginning in November, 2024. In February, 2025, the Finance and Administration Committee
discussed the District’s responsibility to provide retroactive payment for attendance at Full
Commission meetings prior to this time period. Per corporate counsel, in this case, the Board
retains its full discretion to consider and establish District policies, including to set the
compensation of its members. The Committee reached consensus to recommend a one-year
lookback period for reimbursement, and to prepare a waiver and release of claims for
Commissioner’s consideration. The attached ordinance authorizes this payment. Included is a
Waiver of Payment for Per Diem by Commissioner for commissioners who may elect not to
receive reimbursement and a Release by Commissioner Receiving Payment for
commissioners who elect to receive reimbursement. The FY 2024-2025 annual budget
includes funds totaling $9,100.00 in account 01-12-12-4050 for per diem stipend expenses.
No financial resources have been dedicated to the retroactive payment of per diem stipends;
this would be an unbudgeted expense. A one-year reimbursement to commissioners for
unpaid per diem amounts at the rate of $30 per Full Commission meeting attendance during
the period of November 1, 2023 through October 31, 2024 would have an associated cost of
up to $360.00 per commissioner, with a total cost not to exceed $7,920.

DISCUSSION: Commissioner Igbal opposed the resolution, stating it was unreasonable,
arbitrary and capricious. He raised the issue that back pay requires litigation due to a tax
code, noting that it was income not reported. Chair Williams responded to the comment,
stating that Commissioners would have three options. First, they could request payment and
sign a release, second, they could waive the payment and sign a waiver, or third, they could
pursue a claim. Attorney Hodge appreciated the argument that Commissioner Igbal raised,
however the comment regarding imputed income was not valid in this situation, he stated that
the per diem is a cash payment stipend, if a Commissioner did not receive it, then it was not
reported. Commissioner Iqgbal disagreed, stating that this would be imputed income. HR Dir.
Clough responded that the District was advised by the District’s auditors who agreed that this
was not imputed income. Commissioner Igbal stated that the District was not following the
“Admin code”. Attorney Hodge reminded the Committee that originally, Kane County provided
a stipend to the County Board for the attendance of the Full Board meetings, due to receiving
a stipend the same day as the Forest Preserve meeting, immediately prior, a second payment
did not apply. When the change at County from stipend to salary happened, the District had
not changed the policy at the same time, which is where the discrepancy lies.

Chair Williams stated that government elected officials are not subject to the lllinois Wage and

Collection Act. Therefore, this act does not apply, however, he recognized that many

Commissioners prepare for meetings, which merits the $30 stipend per diem. Chair Williams

remarked in his opinion, he did not think the Commissioners who ran for and accepted the job
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did so with the expectation of a $30 stipend per meeting. He felt, in his opinion, that the Full
Board wants the District to succeed, and not negatively impact the District. He felt that the
options presented provided a solution to the issue of the back pay per diem.

Commissioner Igbal stated that he didn’t want the tax payers to pay. Chair Williams remarked
that the tax payers are going to pay regardless since the issue was brought forth. He
explained that the one-year retroactive pay would be a lesser burden than having to pay an
attorney to go to court for a claim. President Lenert commented that the Committee could vote
to move the item forward and let the Full Board discuss and decide.

Commissioner Igbal felt that the Commissioners were not being informed of the laws. Chair
Williams responded to the reference of Commissioner’s Igbal comment regarding the lllinois
Administrative Code. He stated that the Admin Code is not a statute. He explained that the
Admin Code was assembled by a Joint Administrative Committee, that implements policies
and rules. Chair Williams encouraged Commissioner Igbal to discuss further with Attorney
Hodge regarding the laws. Commissioner Igbal requested to postpone the item for 30 days.

RESULT: MOVED TO POSTPONE 30 DAYS FAILED [4-1]
TO: Forest Preserve District Executive Committee
MOVER: Mo Igbal

SECONDER: Bill Lenert

AYE: Mo Igbal

NAY: Jon Gripe, Leslie Juby, Bill Lenert, Rick Williams
ABSENT: Gary Daugherty, Bill Roth

Motion to postpone failed, original motion called to move the resolution forward to the Executive
Committee:

TMP-25-276 Resolution Authorizing a One-Year (1) Retroactive Payment for Reimbursement

VI.

VII.

of Unpaid Per Diem at Full Commission Meetings to Commissioners of the Forest
Preserve District of Kane County, Kane County, lllinois

RESULT: MOVED FORWARD BY ROLL CALL VOTE [4-1]
TO: Forest Preserve District Executive Committee
MOVER: Bill Lenert

SECONDER: Jon Gripe

AYE: Jon Gripe, Leslie Juby, Bill Lenert, Rick Williams
NAY: Mo Igbal

ABSENT: Gary Daugherty, Bill Roth

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel
The Committee moved into Executive Closed Session to discuss license agreements and
potential litigation at 2:57PM.

RESULT: APPROVED BY ROLL CALL VOTE

MOVER: Jon Gripe

SECONDER: Bill Lenert

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Rick Williams
ABSENT: Gary Daugherty, Bill Roth

The committee returned to Open Session at 3:10pm on a motion by Igbal, second by Gripe. Roll
Call vote was taken, unanimous vote.

Communications
Dir. of Community Engagement Metanchuk promoted Maple Sugaring Days on March 1
through March 2, 2025 and Fly Fishing A Centennial Celebration traveling exhibit on April 8"at
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VIIL.

IX.

the LeRoy Oakes Nature Center. Dir. Metanchuk presented the interactive app created for the
District’s centennial celebration. The 100-year Challenge interactive downloadable Goose
Chase app allows a person to gain points and can win gift cards or a gift basket. Dir. Metanchuk
provided photos, and videos from patrons participating in the challenge and enjoying the
preserves.

Chairman's Comments
None.

Commissioner Igbal commented that the District has three consecutive paid holidays this year in
December, and asked about public safety officers and holiday coverage. Ops. Dir. Jensen spoke
on behalf of the holiday scheduling, noting that the District is staffed 365 days a year. During any
holidays, District crew is limited with minimal staff. Commissioner Igbal questioned the financial
impact to the District. HR Dir. Clough responded that the employees who are required to work on
a holiday receive the appropriate compensation and vacation time. She stated that this has been
the standard practice for any holiday throughout the year.

Adjournment
The meeting adjourned at 3:18PM.
RESULT: APPROVED BY VOICE VOTE
MOVER: Jon Gripe
SECONDER: Mo Igbal
AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Rick Williams
ABSENT: Gary Daugherty, Bill Roth

Rick Williams, Chairman
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,

Gabriella Figliozzi
Recording Secretary



