1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes
President Bill Lenert, Chair Rick Williams, Vice-Chair Jon Gripe, Gary Daugherty,
Mo Igbal, Leslie Juby, Bill Roth

Tuesday, January 28, 2025 2:00 PM 3 Floor Board Room

Call To Order

The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
January 28, 2025. Chair Williams called the meeting to order at 2:00PM at the Administration
Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.

Remote Attendance Approval

Commissioner Daugherty

PRESENT President Bill Lenert
Chairman Rick Williams
Commissioner Jon Gripe (In person at 2:02 pm)
Commissioner Mo Igbal (In person at 2:08 pm)
Commissioner Leslie Juby
Commissioner Bill Roth

ABSENT: Commissioner Gary Daugherty

Also Present: Commissioners Allan (Remote), Bates, Lewis, Penesis (Remote); Exec. Dir.
Haberthur; NRM Dir. Chess; Dir. Comm. Engagement Metanchuk & staff Kovach; HR Dir.
Clough; Ops. Dir. Jensen; Dir. of Planning & Land Protection Rooks-Lopez; Dir. of Finance
Petschke & staff Marano, Carrano; Chief of Police Burger; Attorney Hodge; Admin. staff
Figliozzi & Rafferty.

Approval of Minutes from December 17, 2024

RESULT: APPROVED BY UNANIMOUS CONSENT
MOVER: Bill Roth

AYE: Leslie Juby, Bill Lenert, Bill Roth, Rick Williams
ABSENT: Gary Daugherty, Jon Gripe, Mo Igbal

Public Comment (Each Speaker is limited to three minutes)
None.

Bids and Proposals
None.

New or Unfinished Business

TMP-25-116  Review and Discuss Potential Modifications to the Organization
Ordinance: Chapter llI- Officers of the District: Section B - Duties
of Officers and Section C - Compensation of the President and
Commissioners (Gripe arrived via in person at 2:02pm)

HR Dir. Clough presented the potential modifications to the Organization Ordinance. She explained the
changes that were made since the last discussion. The first revision to Chapter lll, Section B — Duties

1



of Officers, was made at the direction of the President of the Forest Preserve District. At the request of
the Committee, the language has been revised for clarity and ease of understanding. The changes are
intended to expedite the appointment of committee members when vacancies occur and to establish a
Vice Chairperson position for District committees. This allows for continuity of duties and
responsibilities in the absence of the Chairperson. The Chairperson and committee appointments of the
President, as modified, are temporary in nature and require ratification by the Full Commission at its
next scheduled meeting.

The second revision to Chapter Ill, Section C — Compensation of President and Commissioners was
discussed and directed by the Commission in Fall, 2024 but was held for additional discussion and
approval post-election. Similarly, further revisions were made at the direction of the Committee and are
being returned for review. The ordinance was amended to add clarifying language to its policy related
to the compensation of Commissioners’ attendance at Full Commission and Committee meetings (per
diem) for which they are listed on the roll call. The revision also confirms the District’s current practice
of compensating Commissioners who attend meetings remotely, except in situations in which meetings
are canceled due to a lack of quorum. Under these circumstances, only those commissioners who are
both assigned to the Committee and who appear in person are eligible for per diem.

In addition to the above-mentioned revisions to the Ordinance, the Commission will need to consider
the issue of the District’s longstanding practice of not providing per diem stipend payments for
attendance at regularly scheduled Full Commission meetings that immediately precede regularly
scheduled Full County Board meetings. The Commission previously determined this practice was in
conflict with the language of the Organization Ordinance. This concern prompted the revision to the
language of Chapter Ill, Section C referenced above. Furthermore, it resulted in the District's immediate
per diem compensation for attendance at Full Commission meetings beginning in November, 2024. The
correction having been made, the Commission will still need to determine what responsibility, if any, it
has to provide for the retroactive payment for attendance at Full Commission meetings prior to this time
period. Per corporate counsel, in this case, the Board retains its full discretion to consider and establish
District policies, including to set the compensation of its members. The FY 2024-2025 annual budget
includes funds totaling $9,100.00 in account 01-12-12-4050 for per diem stipend expenses. No financial
resources have been dedicated to the retroactive payment of per diem stipends; this would be an
unbudgeted expense. No other revisions to the Ordinance have associated financial implications.
DISCUSSION: Commissioner Juby asked about the compensation section. She felt the committee
members who attend in person for a meeting, but the meeting fails to meet quorum, should be paid the
allowed per diem for that meeting date.

Chair Williams discussed section C, stating his understanding was that the committee members who
attend remotely get paid the allowed per diem for their respective meeting when a quorum is met. He
asked for clarification on this portion of the language. President Lenert stated that if committee
members attend remotely, they are negating a physical quorum. He felt that the committee members
who attend in person should receive the allowed per diem.

Dir. Clough noted that in order for the remote attendees to be recognized, the meeting must have a
physical quorum to start, therefore they would be included in the meeting at that point. (Commissioner
Igbal arrived in person at 2:08pm)

Commissioner Bates stated that regardless if the committee member attends remotely, they have
allocated their time to attend the meeting and should be compensated for their time. She noted that if
they are remote for health or family emergency reasons they should not be limited.

Commissioner Igbal felt that attending a meeting in person incurs travel costs and suggested to pay
half of a per diem to a committee member who attends remotely.



Commissioner Juby requests an amendment to the original motion to include the inclusion of a remote
attendee being paid the allowed per diem for their respective committee meeting. Commissioner Roth
seconded the motion.

Chair Williams re-stated the amendment to the original motion: Commissioner Bates’s proposal to pay
the allowed per diem to all committee members. Further discussion ensued on the amendment.

Commissioner Juby stated that it should not be an assumption that committee members are physically
capable of attending in person noting it leans towards discrimination and the District would not want to
be open to potential liability.

President Lenert stated that the reason for a lack of quorum is the option of remote attendance. He
understood individuals who have legitimate reasons for not being able to attend in person. However, he
felt that if a meeting cannot proceed due to remote attendance, it is a dis-service to staff and a
disservice to committee members who attend in person. He disagreed with paying a per diem to those
who attend remotely.

Commissioner Roth stated the point that Commissioner Daugherty on the committee is not able to
attend in person and therefore would be penalized. He felt that was not right and disagreed. Chair
Williams encouraged committee members to attend in person, however he felt that committee members
that cannot attend due to legitimate reasons, then they should be compensated. Roll Call vote was
called on the amendment to the original motion to pay all committee members the allowed per diem
regardless of remote or in person attendance.

RESULT: ROLL CALL VOTE ON AMENDMENT FAILED [3-2]
MOVER: Leslie Juby

SECONDER: Bill Roth

AYE: Leslie Juby, Bill Roth

NAY: Rick Williams, Jon Gripe, Mo Igbal,

ABSENT: Gary Daugherty

Chair Williams stated that discussion returned to the original motion, however a motion was called for
the amendment brought forth by Commissioner Igbal, motioned by Commissioner Roth seconded by
Commissioner Juby.

Commissioner Roth felt that this suggestion could cause more work for staff to make an amendment for
$15. Commissioner Gripe stated that he does not attend in person to collect a per diem, he attends
meetings because that’s what he was elected to do. Dir. Haberthur responded that staff would include
another column to the per diem calculations if needed.

Chair Williams called Roll Call for the amendment to the original motion that was suggested by
Commissioner Igbal. There was some confusion as to the intent of the amendment. Commissioner
Igbal clarified that the amendment was to only pay half of the allowable per diem to the committee
members who attended remotely after quorum was established and the meeting was held.

Commissioner Juby questioned the ability to make this change noting that the committee members who
are recognized as voting members have the same rights as the committee members who attend in
person, according to Open Meetings Act. Attorney Hodge stated that statement is correct, however
compensation is set by the board. Chair Williams responded that Commissioners that spend the time
attending a meeting remotely should be treated the same and paying half the per diem seemed
punitive. Roll call vote was called on the amendment.

RESULT: ROLL CALL VOTE ON AMENDMENT FAILED [4-1]
MOVER: Bill Roth

SECONDER: Leslie Juby

AYE: Mo Igbal



NAY: Rick Williams, Jon Gripe, Leslie Juby, Bill Roth

ABSENT: Gary Daugherty
Commissioner Bates commented that the Organization Ordinance did not specify per diem payment for
a committee member, it simply states commissioners. Chair Williams responded that in fact
Commissioner Bates had an argument as to the way it is written. Attorney Hodge stated that the per
diem is intended for the voting members of the committee. Chair Williams felt this language needed to
be clarified as well.

Further discussion regarding the retro-pay for the Full Commission meetings ensued. Commissioner
Juby stated that the organization of the board should be two years. Attorney Hodge was of the opinion
that the statue of limitations for this case would be going back a year. He stated that the law applies to
employees with salary or an hourly rate. In this case it is a per diem and this is travel expense that has
been incurred. He noted that the board is free to determine the amount. Commissioner Roth asked
about how much that would total. There was an estimated amount of roughly $5,000. Commissioner
Igbal stated that according to the IRS this is “pay”. Therefore, this would be two years if this was
negligent and three years if the District was willful.

Chair Williams asked the board if they would agree to a release drafted by Attorney Hodge that would
free the District of liability and include the retro-payment of the per diem owed. He felt this would fix the
matter going forward. Additionally, an option for those commissioners to opt out in payment if so
desired.

Commissioner Igbal requested three years, stating this was the statue of limitations and those given to
those who request the pay. Attorney Hodge responded that the District did not have a particular case to
refer to, due to the fact that this claim is not a wage claim, additionally, does not apply to elected
officials. Attorney Hodge stated that a release signed by each Commissioner would be sufficient.

Commissioner Juby discussed page10 of the packet, page 5 of the Organization Ordinance, noting she
was not in agreement with the intent as written. She felt the language needed clarification. Attorney
Hoge responded that the intent was to allow the President to appoint any commissioner during the
transition time that creates vacancies, in order to increase quorum to the existing committee meetings.

There was a motion to postpone the Organization Ordinance for 30 days.

RESULT: VOICE VOTE [UNANIMOUS]

MOVER: Bill Roth

SECONDER: Leslie Juby

AYE: Mo Igbal, Jon Gripe, Leslie Juby, Bill Roth, Rick Williams,
ABSENT: Gary Daugherty

Chair Williams requested consensus to apply the retro-per diem pay for 1 year. Consensus was gained
by the committee.

TMP-25-130  Ordinance Amending Ordinance No. FP-O-24-05-0603, Entitled
“Ordinance for the Annual Budget Appropriation Fiscal Year
2024-2025”
Dir. of Finance Petschke presented the amendment to the annual budget appropriation to fiscal
year 2024-2025. The Forest Preserve District of Kane County (District) board approved an
Ordinance authorizing the Annual Budget Appropriation for the fiscal year 2024-2025 on May
14, 2024. Since that time, the District issued a request for proposal (RFP) for golf management
services and selected LGM'’s golf management proposal. An amendment of the Annual Budget
Appropriation Ordinance is necessary because the management proposal, unlike the prior cash
lease, shows all revenues and expenditures for the management of the courses on the District’s
financial statements. This information was not known when the Annual Budget Appropriation

4



was approved for fiscal year 2024-2025. In order to comply with State Statute a Governmental
Audit Standards Board (GASB) standards it is necessary to amend the budget to authorize the
additional revenue & expenses necessary to operate the courses in the current fiscal year’s
budget.

Finance staff worked with the District’'s Corporate Counsel and the District’s Audit Firm to review
the Amendment to the Annual Budget Appropriation Ordinance for Fiscal Year 24-25. The
amendment as presented will ensure compliance with State Statute, compliance with GASB
standards and compliance with the District’'s Fund Balance policy. It will also allow the District to
remain eligible for the Government Finance Officers Association’s Certificate of Achievement for
Excellence in Financial Reporting. In the future, LGM will present a fiscal year budget on
February 1% of each year for the golf activity that will be incorporated into the District’'s annual
budget process and presented to the Board for approval in May of each year. The amendment
to the Annual Budget Appropriation Ordinance will authorize:
¢ An increase to the budget across various general ledger revenue accounts illustrated
in exhibit A in the amount of $1,334,754.01.
¢ An increase to the budget across various general ledger expense accounts as
illustrated in exhibit A in the amount of $1,456,849.93
DISCUSSION: None.

RESULT: APPROVED BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Bill Roth

SECONDER: Jonathan Gripe

AYE: Jonathan Gripe, Mo Igbal, Leslie Juby, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

TMP-25-131  Ordinance Approving an Amendment to the Purchasing Ordinance for
the Forest Preserve District of Kane County

Dir. of Finance Petschke presented the amendment to the Purchasing Ordinance. The District’s
Purchasing Policy (the “Policy”) was comprehensively amended in April of 2023. Since that
time, District Finance staff have reviewed the procurement practices relating to the purchasing
thresholds that require multiple written quotations. District Finance staff contacted several
governmental agencies and they indicated that they plan to increase or have increased the
threshold that is required to obtain multiple quotes in an effort to reduce administrative burden
on all staff and the purchasing department by allowing smaller purchases to be made with less
stringent procedures. This modification to the policy will improve efficiency and cost-
effectiveness while still maintaining appropriate controls for larger purchases. The revision
proposed to the current policy will modify the current threshold that requires multiple written
quotes from $2,500 to $5,000.
DISCUSSION: Commissioner Juby asked if there were change orders that would exceed the
contingency threshold. Dir. of Finance Petschke stated that the District has not had any issues
with exceeding contingencies.

RESULT: APPROVED BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Jonathan Gripe

SECONDER: Bill Roth

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth, Rick Williams
ABSENT: Gary Daugherty,



TMP-25-132  Resolution Authorizing Modifications to the Investment Policy

Dir. of Finance Petschke presented the amendment to the Purchasing Ordinance. The District’s
Investment Policy (the “Policy”) was comprehensively amended in October of 2020. Since that
time, District staff have routinely reviewed the policy with the District’s investment management
firm, Sawyer Falduto. In late 2024, Sawyer Falduto recommended that the District clarify two
sections of the investment policy in order to comply with State Statute. The amendments to the
investment policy are in the “Authorized Investment” section of the policy and are modified to
include the language in red below:

¢ in obligations of corporations organized in the United States with assets exceeding
$500,000,000 if (i) such obligations are rated at the time of purchase at one of the 3
highest classifications established by at least 2 standard rating services and which
mature no more than 270 days from the date of purchase, or mature in more than 270
days, but less than 10 years from the date of purchase (ii) such purchases do not
exceed 10% of the corporation’s outstanding obligations and (iii) no more than one-third
of the public agency’s funds may be invested in obligations of corporations; or

e In addition to all other investments authorized in this Section, the District may allow for
investment in other instruments not specifically listed in this Section provided that those
investments comply with 1) any other state law that authorizes public agencies to invest
funds and 2) the Investment Policy adopted by the District.

These changes comply with State Statute in regard to investments in obligations of corporations
as well as offering flexibility in other investments that may not be specifically listed in the
investment policy, but allowed under State Statute.

DISCUSSION: Chair Williams noted a change that was brought forth after the agenda packet
was posted. Dir. of Finance Petschke stated that further clarification revisions occurred and
would carry through committee.

RESULT: APPROVED BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Bill Roth

SECONDER: Leslie Juby

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

TMP-25-111  Presentation and Approval of an Amendment to the 2025 Committee
Meeting Calendar
President Lenert presented the amendment to the 2025 Committee meeting calendar. He
requested to add Finance and Administration on the same day as Land Acquisition and
Planning and Utilization, essentially holding all meetings together on one day.
DISCUSSION: Commissioner Juby expressed her opposition to the amendment. She noted that
holding so many meetings back-to-back causes fatigue. Additionally, she noted the allowable
space for all the commissioners in the room may not be suitable as well as the loss of a per
diem. Commissioner Juby added that Tuesday Finance and Admin meetings allows time to
reflect and process discussions after the meeting. President Lenert commented that the idea
was brought forth to minimize travel to one day. Commissioner Kious commented that he could
see potential problems with the idea of moving all the meetings to one day, noting there may not
be enough chairs in the room, he was concerned about capacity. Chair Williams explained that
voting on this amendment today would bring this item to Executive committee for further
discussion.



RESULT: APPROVED BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee
MOVER: Jonathan Gripe
SECONDER: Bill Roth
AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth, Rick Williams
ABSENT: Gary Daugherty
VI. Closed Session to Discuss Land Acquisition, License Agreements, Potential

Litigation and Personnel
The Committee moved into Executive Closed Session to discuss license agreements at

2:56PM.

RESULT: APPROVED BY ROLL CALL VOTE

MOVER: Bill Roth

SECONDER: Jon Gripe

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Roth, Rick Williams
ABSENT: Gary Daugherty

The committee returned to Open Session at 3:10PM on a motion by Roth, second by Gripe.
Roll Call vote was taken, unanimous vote.

Vil. Communications
Dir. of Community Engagement Metanchuk promoted the District’s Centennial Celebration in
June 2025 and the available sponsorships. A rendering of the art piece and the tree planting
area plan was presented. More information regarding the event can be found on the District’s
website. Commissioner Juby asked if donations can be sent specifically to fund the trees only.
Dir. Metanchuk responded that the donations are pooled for both the art installation and the
purchase of the trees.

VIlIl. Chairman's Comments
None.

IX. Adjournment
The meeting adjourned at 3:13pm.

RESULT: APPROVED BY VOICE VOTE

MOVER: Bill Roth

SECONDER: Jon Gripe

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert,
Bill Roth, Rick Williams

ABSENT: Gary Daugherty

Rick Williams, Chairman
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County
Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary




