1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes
President Bill Lenert, Chair Rick Williams,
Vice-Chair Jon Gripe, Gary Daugherty, Mo Igbal, Leslie Juby, Bill Roth
Tuesday, March 25, 2025 2:00 PM 3rd Floor Board Room
. Call To Order
The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
March 25, 2025. Vice Chair Gripe called the meeting to order in Chair William’s absence at
2:00PM at the Administration Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL
60134.
Remote Attendance Approval
Commissioner: Daugherty
PRESENT President Bill Lenert
Commissioner Gary Daugherty (Remote)
Commissioner Jon Gripe
Commissioner Mo Igbal
Commissioner Leslie Juby
Commissioner Bill Roth
ABSENT: Chairman Rick Williams

Also Present: Commissioners Allan (Remote), Kious; Exec. Dir. Haberthur; NRM Dir. Chess;
Dir. Comm. Engagement Metanchuk & staff Kovach; HR Dir. Clough; Ops. Dir. Jensen; Dir. of
Planning & Land Protection Rooks-Lopez; Dir. of Finance Petschke & staff Marano, Carrano;
Chief of Police Burger; Attorney Hodge; Admin. staff Figliozzi, Rafferty.

Il Approval of Minutes from February 25, 2025

RESULT: APPROVED BY UNANIMOUS CONSENT

MOVER: Bill Lenert

AYE: Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert,
Bill Roth

ABSENT: Rick Williams

M. Public Comment (Each Speaker is limited to three minutes)
Vice Chair Gripe mentioned that he was very pleased to learn about District Housing
opportunities to staff, noting it brings additional safety to the preserves, it provides affordable
housing to staff members. Additionally, Commissioner Gripe recently attended a Kiwanis
meeting and noted that the Joshua Tree Organization rents a space at the Cougars Stadium for
a reasonable amount. He felt that the District has really helped in providing affordable spaces
for not-for-profit organizations including the youth. Exec. Dir. Haberthur gave credit to Cougars
Manager Curtis Haag as well as the District’s volunteer Coordinator Robb Cleave for their
efforts in working with various groups in the community.
\A Bids and Proposals
None.
V. New or Unfinished Business
TMP-25-398 Resolution Authorizing the Forest Preserve District of Kane County, IL
to Apply for and Enter Into Grant Agreements
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Exec. Dir. Haberthur presented the resolution to authorize the District to seek grant
funding. The District has a long history of successfully leveraging capital funds as match
for large state and federal grant programs. This practice has allowed us to install more
miles of trail, create more acres of habitat, and build more interactive nature exhibits than
we could have managed without the assistance of these programs. However, Requests for
Proposals (RFP) are often only posted for short time durations and deadlines for
applications often require quick turnaround for full project consideration. Additionally, most
applications are not considered complete without a board resolution from the applying
organization. These short postings and quick turnarounds often do not sync with the
District’s commission cycle. This results in either missed opportunities or the need for
retroactive ratification by the board after a grant’s deadline has passed. In order to ensure
future grant deadlines are not missed, and to minimize the amount of ratification asked of
the board, continue authorization is being sought for senior District staff to apply for any
grant (private, state, federal or other) that will help offset the cost of any upcoming capital
project. These projects are enumerated in the 2025/26 fiscal year budget.

Large grant applications (i.e., OSLAD, LWCF etc.) will still be presented to the board;
however, this broader annual authorization and associated resolution will obviate the need
for individual resolution requests and convert these presentations to simple
communications.

DISCUSSION: Commissioner Juby asked who the senior staff referenced in the
memorandum were. Exec. Dir. Haberthur explained that Senior staff referred to the
Directors, such as the Dir. of Natural Resources Chess, Dir. of Planning and Land
Protection Rooks-Lopez and the Dir. of Community Engagement Metanchuk.
Commissioner Gripe asked why the District needed to ask for permission to seek grant
funding, additionally, asked if the Board could approve this kind of resolution indefinitely.
Dir. of Planning and Land Protection Rooks-Lopez responded that different grant funding
agencies require a resolution specific to a project to ensure support from the Commission.
This includes the Land Water Conservation Fund (LWCF) and the Open Space Land and
Development (OSLAD) funding opportunities.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Bill Roth

SECONDER: Mo Igbal

AYE: Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert,
Bill Roth

ABSENT: Rick Williams

TMP-25-387 2024 Campground Report

Dir. of Operations Jensen provided a PowerPoint presentation of the 2024 campground
season. He reviewed gross revenues, expenses, and net proceeds from Big Rock and
Paul Wolff campgrounds. Dir. Jensen explained that the District offers a survey for the
campers to provide feedback. The District owns and operates two campgrounds; Paul
Wolff Campground in Elgin, and Big Rock Campground in Big Rock. Both campgrounds
offer recreational vehicle (RV) sites with electric and water hook-ups, as well as primitive
(tent-only) sites. The cost per night for primitive tent campsites is $18 for residents and
$24 for nonresidents. For improved RV campsites, the fee per night is $26 for residents
and $41 for nonresidents. For equestrian campsites, the fee per night is $21 for residents
and $31 for nonresidents. These prices reflect a fee increase that was voted on and
approved for the 2024 season. As a recreational campground, campers may stay up to 14
days in any rolling 3-week period, per location.



The 2024 camping season ran from May 1 through October 27 at both Paul Wolff and Big
Rock Campgrounds. Net proceeds for both campgrounds totaled $254,610.50. Both Paul
Wolff Campground and Big Rock Campground generated additional revenue, primarily as
a result of the rate increase. Previous rate increases have historically resulted in minimal
revenue increases in following season, due to a slight drop in attendance, however this
past season did not follow those same trends. 2024 marked the first year of the District’s
transition from a first-come-first serve site availability to an online reservation-only
platform. Campers still have the ability to reserve sites in real time, if available.

Recurring themes in feedback included unfamiliarity and difficulty with navigating the
online reservation platform, however, most campers were overall pleased with the ability to
have a guaranteed site in advance. Most campgrounds nationwide have transitioned to a
reservation system, which makes them more attractive to traveling campers as well as the
destination camper. Temperatures were relatively mild for the 2024 season,

and rainfall had a minimal impact as compared to some of the previous years.
DISCUSSION: Commissioner Gripe asked if the District could offer a discount or some
type of incentive to campers who fill out surveys. Dir. of Finance Petschke responded that
staff would look into opportunities for the following season. Commissioner Roth asked how
the District captures the customer’s information with online reservations. Dir. Jensen
responded that campers create an account to book reservations, the customer enters their
name, address and email for payment and confirmation purposes. President Lenert
commented that providing an incentive to campers would promote a higher return on
surveys. President Lenert additionally asked about the left-over firewood. Dir. Jensen
responded that staff set aside an amount for scouts throughout the year.

Commissioner Gripe recommended to add camping information to the TreeLine
Newsletter during the winter edition for families who plan vacations for the following
summer. Dir. Jensen stated that the District is proud of the clean campground reputation,
noting that cleanliness is something the District is known for in the camping community.
Commissioner Roth asked about reservations and the payment structure. Dir. Jensen
responded that the District does not provide refunds as stated on the website when the
reservation is booked. However, the person who reserves is able to self-credit prior to the
day of their reservation. If a patron requests a refund, this is reviewed on a case-by-case
basis.

Dir. Jensen shared pictures of campers and thanked the staff who have worked behind the
scenes to get the online reservations up and running including the campground
attendants. Commissioner Juby asked about the equestrian sites and if the District could
implement round pens. Commissioner Juby mentioned that Kane County recently
launched a Ride for Kane program for horse riders in Kane County and this could be a
great cross promotion. Commissioner Roth asked if the District could contact Kane County
Connects for advertising purposes. President Lenert asked what the cost of construction of
Big Rock campground was. Dir. Jensen explained that the District was slightly over budget
with construction in 2014, however the District was awarded an $800,000 grant for the
project. President Lenert remarked that construction for the equestrian sites would be
something to budget and gain quotes.

Commissioner Gripe asked about the implementation of the new online reservation
system. Dir. Jensen responded that last year was the first launch, the implementation was
new for staff as well as patrons. Staff is now familiar with the system and look forward to
this camping season. Commissioner Allan via remote asked about the vegetation at Big
Rock campground in comparison to Paul Wolff campground. Dir. Jensen explained that
some areas have smaller trees since they were newly planted.
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VI.

VII.

VIIL.

Commissioner Juby asked about the hours of campground attendants. Dir. Jensen
responded that attendants are scheduled from 10AM to 8PM, public safety officers do
patrol and the District implanted flock cameras for added safety.

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel
None.

Communications

Exec. Dir. Haberthur provided a brief communication regarding the District housing program. He
explained that in 2024, the District implemented an increase to the rental policy. The adopted
policy would bring all tenants up to market percentage-based value starting July 1, 2025.
Commissioner Juby asked if the District lost any tenants due to the increase. Exec. Dir.
Haberthur responded, no.

Dir. of Community Engagement Metanchuk presented various events and provided an update of
the artist, Mike Bauer, who is currently working on the art piece that will be installed for the June
8, 2025 Centennial Celebration. June 1 will be the deadline for the second and final plaque for
the sponsorship opportunities. Earth Day event will be on April 26", 2025 at 10AM to plant
shrubs and hazelnut trees. The annual Foundation Plant Sale will be held on Saturday, May 3™
from 8AM to Noon. Lastly, the Kane Forest Golf Outing will be held Thursday, September 11,
2025 to support the Foundation.

Commissioner Juby requested a bison update. Exec. Dir. Haberthur explained that the District
wanted to partner with a Native American Group, however the two parties could not reach an
agreement on a cohort. An RFP will be prepared and sent out this year. Additionally, the District
has prepped the area, the fence is constructed and ready for bison. Commissioner Kious asked
about an option for a private bison rancher and what kind of a lease it could be. Exec. Dir.
Haberthur responded that if the District would go that route, it would be a longer-term lease with
option years in order for the rancher to have a financial benefit. Commissioner Juby asked
about staff involvement in maintaining the bison. Exec. Dir. Haberthur explained that District
staff would have some involvement, however the RFP would include the company to be
responsible for the bison.

Chairman's Comments

None.
Adjournment
The meeting adjourned at 3:16PM.
RESULT: APPROVED BY VOICE VOTE
MOVER: Bill Roth
SECONDER: Mo Igbal
AYE: Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Bill
Roth
ABSENT: Rick Williams

Jon Gripe, Vice-Chair
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,

Gabriella Figliozzi
Recording Secretary



