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1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes

President Bill Lenert, Chair Rick Williams, Vice-Chair Jon Gripe, Gary Daugherty, Mo Igbal,

Leslie Juby, Bill Roth

Tuesday, May 27, 2025 2:00 PM 3rd Floor Board Room

Call To Order
The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
May 27, 2025. Vice-Chair Gripe called the meeting to order at 2:02PM at the Administration
Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134. The District experience
technical issues for the online remote attendees. The zoom link was recreated and posted on the
website. The remote attendees joined the meeting at 2:17PM.
Remote Attendance Approval
Commissioner: Igbal
PRESENT President Bill Lenert

Vice-Chair Jon Gripe

Commissioner Mo Igbal (Remote)

Commissioner Leslie Juby

Commissioner Bill Roth
ABSENT: Commissioner Gary Daugherty

Chairman Rick Williams
Also Present: Commissioners Allan (Remote), Kious; Exec. Dir. Haberthur; NRM Dir. Chess; Dir.
Comm. Engagement Metanchuk & staff Kovach, Swanson; HR Dir. Clough & staff Misner; Ops.
Dir. Jensen; Dir. of Planning & Land Protection Rooks-Lopez; Dir. of Finance Petschke & staff
Carrano, Wolff; Chief of Police Burger; Attorney Hodge; Admin. staff Figliozzi, Rafferty; Kyle
Harding of Chapman and Cutler and Dan Forbes of Speer Financial.
Approval of Minutes from April 22, 2025

RESULT: APPROVED BY UNANIMOUS CONSENT

MOVER: Bill Roth

AYE: Jon Gripe, Leslie Juby, Bill Lenert, Bill Roth

ABSENT: Gary Daugherty, Mo Igbal, Rick Williams
Public Comment (Each Speaker is limited to three minutes)
None.

Bids and Proposals
None.

New or Unfinished Business

TMP-25-641 Presentation: Chapman & Cutler, Speer Financial
Exec. Dir. Haberthur handed out copies of a letter received from Speer Financial, the District’s
municipal advisors. The letter summarized a detailed bond analysis. Dir. Haberthur indicated that
the District requested an analysis for a $50MM general obligation limited tax bond issuance, the
District’s currently outstanding non-referendum limited tax bonds would be paid off in fiscal year
2025/2026. Dir. Haberthur noted that the District would still be keeping the recent referendum
bond promise of lowering taxes for the taxpayers in 2027, in addition, the District would be able to
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realize an estimated $5.4M in interest over the life of the bonds with the accelerated repayment
structure compared to a level debt payment. Dan Forbes of Speer Financial, Inc. the District’s
independent municipal advisors, provided a presentation on bond issuances, and why the timing
is right for the District.

Mr. Forbes discussed the limitation of what can be levied in a particular year, noting the cap of
$4.9M. He provided a table of the preliminary limited bond accelerated debt service for $50MM.
When the bonds mature in 2041, the District would be able to realize an estimated $5.4M in
interest compared to a level debt repayment structure. Dir. of Finance Petschke, presented a 1-
year history of the tax levy, the current levy, and the proposed 2025/2026 levy that will be
collected in 2027. Additionally, he projected the decreases in taxes payable for 2027 compared to
2024 prior to the voter approved referendum. President Lenert commented that the key takeaway
was the promise to the tax payers that their tax bill would be lowered.

Kyle Harding, partner, and co-practice group leader of Chapman's Public Finance Department,
the District’s Bond Counsel, stated in accordance to the Downstate Forest Preserve Act, the
District has the authority to issue non-referendum bonding. Mr. Harding explained that the
District’s limitations, such as the debt service extension base, meaning the District cannot have a
levy on the books to pay a non-referendum debt service that exceeds $4.9M in any given year.
Mr. Harding discussed the sunshine law that mandates transparency in government and
business. The District is required to provide notice, hold a public hearing at the next full
commission meeting, and adopt an ordinance for the sale of the bonds at the subsequent
meeting. There are various parameters the District would need to meet prior to selling bonds.
DISCUSSION: President Lenert stated that the presentations were designed to provide all the
information to the Finance and Administration committee to allow discussion and questions. The
information would be presented briefly at the Planning and Utilization Committee, and the
Executive Committee meeting. The adoption of the ordinance with the proper parameters will be
on July 8, 2025. Commissioner Gripe asked about the debt service capacity and how the $4.9M
cap was calculated. Mr. Harding explained the history of the tax cap law. He explained the District
is eligible to issue this bond according the state statute. Commissioner Gripe asked about the
EAV and if it was based on the Forest Preserve properties. Mr. Harding responded that the EAV
is based on the total taxable value of all the property owned in the entire county. Commissioner
Gripe asked what market would be used to sell the bonds. Mr. Forbes explained how the bonds
are rated and will be sold in a competitive market. He indicated that the District has a significantly
high rating and the bonds had been sold very well in the past.

Commissioner Gripe requested a basic understanding to provide to the rest of the Commissioners
for voting purposes. President Lenert responded that an info graphic could be made to provide a
one-page summary. He noted that the main points to take away, where the District has the legal
allowability to issue non-referendum bonding, the promise is being kept with lowering taxes for the
taxpayers, and lastly, fulfilling the criteria of the mission, which is having the funds to continue to
acquire and protect land. Commissioner Juby noted the main points would be the summary for the
rest of the Commissioners.

President Lenert gained consensus from the Committee to continue moving forward.

TMP-25-642 Presentation: 2025 Master Plan Update
Exec. Dir. Haberthur presented the update to the 2015 Comprehensive Master Plan. He indicated
that the District needed to provide an updated Master Plan for the non-referendum bond issuance.
Dir. Haberthur stated that the highest priority was the 2024 referendum promise including the
urban ecology field station project.
DISCUSSION: President Lenert commented that with the non-referendum bonding capacity, the
District would be able to continue moving forward. Commissioner Juby asked if the Environmental
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VL.

VII.

VIIL.

Education department could add a program that would teach kids how to grow different foods.
She touched on the farm to table type programs, noting that in Geneva it has been a game
changer for the public and schools. Exec. Dir. Haberthur responded that this idea would be a
great addition to the programs.

There was consensus to move forward with the updated Master Plan.

TMP-25-599 Ordinance Amending “An Ordinance Setting the Salary Ranges of

Employee Positions for the Forest Preserve District of Kane County”
HR Dir. Clough presented the annual salary changes, including employee pay, and retitled
positions. The Commission approved a new step schedule compensation model in 2024 that
adjusted salary ranges for the first time since 2017. The new compensation plan was
implemented to support the District’s intention to recruit and retain employees by offering
competitive pay. The new plan placed employees’ pay closer to the regional average of pay for
each position compared to other local agencies. The step schedule has been updated to reflect a
2.9% increase to all salary ranges effective July 1, 2025, consistent with the FY2025-2026
annual budget approved by the Commission on May 13, 2025. This adjustment ensures the
District’s compensation plan stays in line with the market, and is consistent with the
recommendations of the comprehensive study of the District’'s compensation and classification
plan completed in 2024. This annual review process includes the assignment of new,
reclassified, and retitled positions to the step schedule since the last commission approved
update, which was August, 2024. They include:

Reclassified: Plant Technician to Plant Ecologist
Retitled: Buyer (Previously titled Procurement Administrator)

Employee compensation is adjusted consistent with the increase to the step schedule. The
FY2025-2026 annual budget included an economic factor adjustment to all ranges in the salary
schedule of 2.9%. The financial impact for the economic factor increase is $171,352.00.
DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee
MOVER: Bill Roth

SECONDER: Bill Lenert

AYE: Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert, Bill Roth
ABSENT: Gary Daugherty, Rick Williams

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel
None.

Communications

Comm. Engagement Dir. Metanchuk presented the Centennial Celebration on June 8", 2025. She
promoted the Jon J. Duerr Forest Preserve’s new amenities in South Elgin. The ribbon cutting will
be held on Saturday, July 12, 2025 at 11AM. This is also “Unplug lllinois” day, so it would be a
good day to be outside and enjoy the preserves.

Chairman's Comments

None.

Adjournment

The meeting adjourned at 2:47PM
RESULT: APPROVED BY VOICE VOTE
MOVER: Bill Roth



SECONDER: Leslie Juby

AYE: Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill Lenert,
Bill Roth
ABSENT: Rick Williams

Jon Gripe, Vice-Chair
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County

Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary




