1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes

Chairman Dale Berman, President Christopher Kious, Treasurer Bill Lenert, Deborah Allan,
Michelle Gumz, Leslie Juby, Jarett Sanchez, Vern Tepe, Rick Williams

Tuesday, October 24, 2023 2:00 PM 3rd Floor Board Room

l. Call to Order

The Forest Preserve District Finance and Administration Committee meeting was held
Tuesday, October 24, 2023. Chair Berman called the meeting the order at 2:00 PM at the
Administration Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.

PRESENT President Chris Kious
Commissioner Deborah Allan (Remote)
Commissioner Michelle Gumz
Commissioner Leslie Juby
Commissioner Rick Williams
Commissioner Vern Tepe

ABSENT: Commissioner Bill Lenert

Chairman Dale Berman
Commissioner Jarett Sanchez

Also Present: Commissioners: Strathmann (Remote), Roth; Exec. Dir. Haberthur, CFO
Petschke & staff Carrano, Marrano; Dir. of NRM Chess; Chief of Planning & Land Mgmt.
Rooks-Lopez; Dir. of Ops. Pentecost; Comm. Affairs Dir. Metanchuk, Chief of Police Burger;
Exec. Assist. Figliozzi & staff Rafferty and Attorney Hodge.

Il. Approval of Minutes from September 26, 2023

RESULT: APPROVED BY ROLL CALL VOTE
MOVER: Michelle Gumz
SECONDER: Deborah Allan
AYE: Deborah Allan, Chris Kious, Leslie Juby, Michelle Gumz, Vern Tepe and
Rick Williams
ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

I1I. Public Comment (Each Speaker is limited to three minutes)
None.

V. Bids and Proposals
A. TMP-23-1456 Resolution Approving an Emergency Purchase of One (1)
Ford F-150 Truck and One (1) SUV for the Public Safety Department
ED Haberthur presented the purchase of two police vehicles, he indicated that Enterprise has
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not been able to provide vehicles and the District entertained other options.

The Public Safety Department relies heavily on vehicles that are dependable and in good
working order to conduct the day-to-day operations of the District. The seven 2023 model year
Ford F150 Police Responder pickup trucks that were budgeted for replacement this fiscal year
through the Enterprise Fleet Management lease program have not been fulfilled due to overall
vehicle shortages. The Public Safety fleet is well beyond their life expectancy. Pricing for the
seven 2023 Ford F150 Police Responder replacement vehicles under the lease agreement
originally signed with Enterprise Fleet Management with aftermarket upgrades in December of
2022 was approximately $61,000 each vehicle.

The contract with Enterprise Fleet Management is facing cancellation again. Notice from
Enterprise will be received in the next month as the vehicle orders for 2024 models open from
Ford. Based on communication with Enterprise, these leased vehicles will no longer be received
in the fiscal year. The emergency replacement will be a 2023 Police Interceptor Utility AWD at a
cost for the vehicle and delivery of $56,657. This truck will require minimal aftermarket upgrades
with unknown costs at this point. This replacement vehicle was ordered through the Currie
Commercial Center, Frankfurt, lllinois. The emergency replacement will be a 2023 Ford F150
Police Responder 4WD Super Crew at a cost for the vehicle and delivery of $54,735. This truck
will require additional aftermarket upgrades to Public Safety standards. This vehicle was
ordered through the National Auto Fleet Group, Watsonville, California. The total purchase
includes $54,735 for the 2023 F-150 Police Responder and $56,657 for the 2023 Police
Interceptor Utility for a total purchase cost of $111,392. Funds of $94,492.13 are available these
vehicles. Remaining funds to cover this acquisition will be funded by contingency funds in the
amount of $16,899.87.

Additional aftermarket Public Safety upgrade costs will be funded out of contingency funds. This
additional equipment and up fitting to Public Safety standards through various vendors is
estimated between $12,000 - $15,000. The District will evaluate the disposal of squads #221
and #226 in the near future. The District will seek approval from the Board through the Public
Surplus Auction process.

DISCUSSION: Commissioner Allan commented that District staff have always utilized their
equipment to the maximum life expectancy; therefore, she felt this was a fair price.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Rick Williams

SECONDER: Michelle Gumz

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams, and
Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

B. TMP-23-1475 Resolution Approving the Purchase of One (1) 2024 Ford
F-250 4x2 Crew Cab Pickup Truck for the South Operations Division
Dir. of Ops. Pentecost presented the purchase of a pickup truck for the south operations
department. In accordance with the approved 2023/2024 fiscal budget, staff is seeking
approval for the replacement of truck #417 a 2008 Ford F250 4x2 crew cab with high mileage
assigned to the South Operations Division. The vehicle is primarily used to maintain trail
systems, transport personnel, and mobilize equipment for various projects. The vehicle will
be replaced, in kind with a 2024 Ford F-250 XL Crew Cab 4x2. The new vehicle will be
procured through the joint-purchasing cooperative South Suburban Purchasing, from Sutton
Ford of Matteson, lllinois for a total cost not to exceed $52,170. Funds totaling $39,000 were
budgeted in the 2023/24 fiscal year for the replacement purchase of truck #417.
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DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Rick Williams

SECONDER: Leslie Juby

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

C. TMP-23-1476 Resolution Approving the Purchase of Three (3) 2024 Ford
F-450 XL Regular Cab 4x4 84” Chassis Trucks for the Operations Department
Dir. of Ops. Pentecost presented the purchase of three trucks for the operations department. He
explained this was the third time they were trying to acquire vehicles. He noted that Sourcewell
Co-op returned with the best pricing.
In accordance with the approved 2023/24 fiscal budget, staff is seeking approval for the
replacement of dump trucks #322, 324 and 425 due to the age and high mileage of the vehicles.
These vehicles are primarily used for hauling, towing, snow plowing, salting, and mobilization of
materials for various projects. These vehicles will be replaced in kind with 2024 Ford F-450 XL
Regular Cab 4x4 84” chassis trucks and outfitted for dump bed and plow supplies after vehicles
are received.

The new vehicles will be procured through the joint-purchasing cooperative South Suburban
Purchasing, from Sutton Ford of Matteson, lllinois for a total cost not to exceed $54,354 each.
The estimated additional cost to outfit the chassis trucks with the appropriate dump bed, plow
and salt spreader is $40,000 each.

For a total estimated vehicle price of $94,354.00. Funds totaling $200,000 were budgeted in the
2023/24 fiscal year for the replacement purchase of trucks #322 & 324. Funds totaling $87,000
were budgeted in the 2023/24 fiscal year for the replacement purchase of truck # 425. Sufficient
funds totaling $287,000 are available between the two accounts to cover this expense of
$163,062 plus the anticipated additional improvement costs of $120,000.

DISCUSSION: Commissioner Juby questioned the comment made of the possibility to get the
trucks; she asked if there was a risk of not receiving the trucks. Dir. Pentecost explained that the
orders were placed; the Co-op would honor the District’s request once approved at Full
Commission.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Rick Williams

SECONDER: Leslie Juby

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

New or Unfinished Business

A. TMP-23-1451 Resolution Approving a Contract with McGrath Human
Resources Group, for Professional Services to Complete a Compensation
and Classification Study for the Forest Preserve District, Kane County

HR Dir. Clough presented the proposed compensation and classification study. Dir. Clough

noted that generally, this type of study happens every 3-5 years. There has been high staff
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overturn, challenges with internal equity and a competition with the external market. Also to
realize management and clarity. Dir. Clough explained that McGrath Human Resources Group
has been evaluated to best meet the needs of the District.

DISCUSSION: Commissioner Juby felt relieved that the District solicited a vendor rather than
internal review. She noted that it would be a fair and valued assessment. Commissioner Allan
commented that the company’s resume was admirable, a lot of information of qualifications. Dir.
Clough noted that she has worked with the company professionally in the past, and had
exceptional work conducted. McGrath Human Resources Group are familiar with the District’s
area and local employers as they operate out of McHenry County. Commissioner Tepe asked
what the anticipated start and completion dates were. Dir. Clough noted an estimated 5 months
to complete all the components, there is a lot of work internal work and reliance on outside
work, due to the holiday season, staff anticipates a slower pace.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Deborah Allan

SECONDER: Leslie Juby

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

B. TMP-23-1466 Approval of the Restated Organization Ordinance as Amended
ED Haberthur presented the updated items in the organization ordinance. Open meetings Act
was amended to include the allowance of remote attendance due to unexpected childcare
needs. This amendment was updated to the District’s Ordinance.

DISCUSSION: Commissioner Juby noted that on page 76 of the agenda packet included a
sentence that referenced a per diem payment that reflects the same payment as Kane County.
She noted that was incorrect as the Kane County Board members are paid salary. Attorney
Hodge responded that was past practice language. It was recommended that the sentence
could be stricken and the amendment would be included in the Executive Committee.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Leslie Juby

SECONDER: Deborah Allan

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

C. TMP-23-1501 Resolution Approving a Budget Amendment to the LeRoy
Oakes Forest Preserve Interpretive Signage and Trail Project (RTP)

ED Haberthur explained the amendment to the budget amount. In 2018, the District received a
Recreational Trails Program (RTP) grant from the lllinois Department of Natural Resources
(IDNR) for the LeRoy Oakes Forest Preserve Interpretive Trail, Signage & Bridge Project. The
project includes additional mown and screenings trails connecting historical structures, native
habitats and the Creek Bend Nature Center, interpretive education nodes and the replacement
of the current bridge over the creek to a restored prairie. All of the major work including the
trail, shelter, and bridge installation was completed in the summer of 2023. The last remaining
portion of the project to be completed to ensure our eligibility of reimbursable funds for the RTP
grant is the installation of the 14 interpretive signs.



An RFP for the required signage was released in October 2022, but all responding bidders
were greatly in excess of the grant budget of $30,000. In spring 2023, the installation portion of
the sign project was removed and quotes were sought from 4 sign vendors to complete the
design for the interpretive nodes. In-house staff would use our standard sign bases to mount
the signage and complete the installation. The lowest qualified quote came from LVBrown
Studio LLC, of Austin, TX in an amount not to exceed $26,300. Currently this expense is not
budgeted in the dedicated capital project. This grant application was originally made in 2017,
and current staff believe the oversight of not encumbering the grant-required amount for this
signage is most likely due to staff turnover from then until now; a timespan that also included
operational disruptions from the pandemic and the Early Retirement Incentive.
DISCUSSION: Commissioner Roth asked about the funding and allocation of funds. COP
Rooks-Lopez explained that sufficient funds from savings of the completed Settler’s Hill golf
course improvement project were allocated for this project to cover the overage.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Michelle Gumz

SECONDER: Leslie Juby

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

D. TMP-23-1480 Resolution Authorizing a Two-Year Fuel Contract Extension
CFO Petschke presented the fuel contract two-year extension. The District partnered with Kane
County in September 2022 to be included on the joint fuel bid that included the City of Aurora,
Kane County Division of Transportation (KDOT) and various other County departments. The bid
was structured so that the base cost of the fuel is determined from the Qil Price Information
Service (OPIS) rack pricing on the date of the delivery, and the quoted per-gallon mark-up
contained within the bid. Due to the District having smaller tanks (500 — 1,500 gallons), the
mark-up quoted by the vendors was higher as compared to the County, which takes full
semi-loads per delivery. Al Warren Oil Co., Inc. had the lowest mark-up fee rate for this contract
on unleaded gasoline and B5 biodiesel at $.13 per gallon.

DISCUSSION: Commissioner Williams asked if the District was exempt from paying motor fuel
tax. CFO Petschke responded that the District does pay motor fuel tax. Commissioner Allan
asked why the District was receiving such a good price from Al Warren. CFO Petschke
explained that the County and the District have been utilizing this company for some time now,
the numbers do fluctuate, however the District is pleased to have been able to get a low rate.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Michelle Gumz

SECONDER: Deborah Allan

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

E. TMP-23-1458 Resolution Authorizing an Agreement with Kane County for a
Five-Year PC Replacement Program

CFO Petschke presented the PC replacement program agreement, noting that the agreement

was postponed a year due to equipment issues resulting during covid-19. In an effort to reduce

costs for PC’s, The District partnered with the Kane County Information Technologies

Department to acquire bulk pricing and warranty of PC’s in November 2018. The District
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executed a 5-year PC replacement program that has since expired in 2022. Based on
recommendations from the County, the District opted not to renew another five-year agreement,
until now, due to the high costs of PC’s caused by hardware shortages during the pandemic.
DISCUSSION: Commissioner Allan commented that she was pleased that the District has been
able to partner with the IT Department of Kane County.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Michelle Gumz

SECONDER: Deborah Allan

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

F. TMP-23-1454 An Ordinance Abating the Tax Heretofore Levied for the Year
2023 to Pay Debt Service on the Taxable General Obligation Refunding
Bonds (Alternate Revenue Source), Series 2016B, of the Forest Preserve
District of Kane County, Kane County, lllinois

CFO Petschke presented the ordinance to abate the taxes. An ordinance abating the tax

heretofore levied for the year 2023 to pay debt service on the taxable General Obligation

Refunding Bonds (Alternate Revenue Source), Series 2016B, of the Forest Preserve District of

Kane County, Kane County, lllinois. The Board of Commissioners (the “Board”) of the Forest

Preserve District of Kane County, Kane County, lllinois (the “District”), by ordinance adopted on

the 10th day of November 2015, did provide for the issue of $5,860,000 Taxable General

Obligation Refunding Bonds (Alternate Revenue Source), Series 2016B (the “Bonds”), and the

levy of a direct annual tax sufficient to pay principal and interest on the Bonds. The District has

irrevocably deposited Pledged Revenues or other available funds in the Bond Fund (as each is

defined in the Bond Ordinance) sufficient to pay debt service on the Bonds on June 15, 2024

and December 15, 2024. It is necessary and in the best interests of the District that the tax

heretofore levied for the year 2023 to pay such debt service on the Bonds be abated.

DISCUSSION: None.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Deborah Allan

SECONDER: Rick Williams

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

Iltems G-K were moved forward together by Allan, second by Williams

G. TMP-23-14570rdinance of the Board of Commissioners for the Forest
Preserve District of Kane County, lllinois for the Levy of Taxes for
the Fiscal Year Beginning July 1 A.D. 2024 and Ending June 30,
2025 for the General Fund.
That there is required to be raised by taxation and that there is levied upon all taxable property
within the territorial limits of said Forest Preserve District of Kane County, lllinois, for the fiscal
year beginning July 1, 2024 and ending June 30, 2025, the total sum of $8,390,213.00.



VI.

VII.

VIII.

H. TMP-23-1459 Ordinance of the Board of Commissioners for the Forest
Preserve District of Kane County, lllinois for the Levy of Taxes for
the Fiscal Year Beginning July 1 A.D. 2024 and Ending June 30,
2025 for the IMRF Fund
That there is required to be raised by taxation and that there is levied upon all taxable property
within the territorial limits of said Forest Preserve District of Kane County, lllinois, for the fiscal
year beginning July 1, 2024 and ending June 30, 2025, the total sum of $10,000.00.

l. TMP-23-1460 Ordinance of the Board of Commissioners for the Forest
Preserve District of Kane County, Illinois for the Levy of Taxes for
the Fiscal Year Beginning July 1 A.D. 2024 and Ending June 30,
2025 for the Construction Development Fund
That there is required to be raised by taxation and that there is levied upon all taxable property
within the territorial limits of said Forest Preserve District of Kane County, lllinois, for the fiscal
year beginning July 1, 2024 and ending June 30, 2025, the total sum of $112,000.00.

J. TMP-23-1462 Ordinance of the Board of Commissioners for the Forest
Preserve District of Kane County, Illinois for the Levy of Taxes for
the Fiscal Year Beginning July 1 A.D. 2024 and Ending June 30,
2025 for the Insurance Liability Fund
That there is required to be raised by taxation and that there is levied upon all taxable property
within the territorial limits of said Forest Preserve District of Kane County, lllinois, for the fiscal
year beginning July 1, 2024 and ending June 30, 2025, the total sum of $10,000.00.

K. TMP-23-1463 Ordinance of the Board of Commissioners for the Forest
Preserve District of Kane County, Illinois for the Levy of Taxes for
the Fiscal Year Beginning July 1 A.D. 2024 and Ending June 30,
2025 for the Social Security Fund
That there is required to be raised by taxation and that there is levied upon all taxable property
within the territorial limits of said Forest Preserve District of Kane County, lllinois, for the fiscal
year beginning July 1, 2024 and ending June 30, 2025, the total sum of $10,000.00.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Deborah Allan

SECONDER: Rick Williams

AYE: Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

ABSENT: Dale Berman, Bill Lenert, Jarett Sanchez

Closed Session to Discuss Land Acquisition, License Agreements, Potential

Litigation and Personnel
None.

Communications
None.

Chairman's Comments
None.



IX.  Adjournment

The meeting adjourned 2:42PM.

RESULT:
MOVER:
SECONDER:
AYE:

ABSENT:

Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary

APPROVED BY VOICE VOTE

Rick Williams

Michelle Gumz

Deborah Allan, Michelle Gumz, Leslie Juby, Chris Kious, Rick Williams,
and Vern Tepe

Dale Berman, Bill Lenert, Jarett Sanchez

Christopher Kious, President
Forest Preserve District Finance and Administration Committee

Forest Preserve District of Kane County



