1996 S. Kirk Rd Ste 320
Geneva, IL 60134

Forest Preserve, Finance and Administration Committee

Meeting Minutes

President Bill Lenert, Chair Rick Williams, Vice-Chair Jon Gripe, Gary Daugherty, Mo Igbal,

Leslie Juby, Bill Roth

Tuesday, September 23, 2025 2:00 PM 3rd Floor Board Room

Call To Order
The Forest Preserve District Finance and Administration Committee meeting was held Tuesday,
September 23, 2025. Vice Chair Gripe called the meeting to order at 2:00PM at the
Administration Offices located at 1996 S. Kirk Road, Suite 320, Geneva, IL 60134.
Remote Attendance Approval
Commissioner Daugherty
PRESENT: President Bill Lenert

Vice-Chair Jon Gripe

Commissioner Gary Daugherty (Remote)

Commissioner Mo Igbal

Commissioner Leslie Juby

Commissioner Bill Roth

ABSENT: Chairman Rick Williams

Also Present: Commissioners Lewis, Linder; Exec. Dir. Haberthur & Dep. Dir. Monroe; NRM Dir.
Chess; Dir. Comm. Engagement Metanchuk & staff Kovach, Swanson; Dir. of Planning & Land
Protection Rooks-Lopez; HR Dir. Clough; Ops. Dir. Jensen; Dir. of Finance Petschke; Chief of
Police Burger; Attorney Price of Ancel and Glink; Dir. of HR Clough; Admin. staff Figliozzi
Approval of Minutes from August 26, 2025

RESULT: APPROVED BY UNANIMOUS CONSENT
MOVER: Mo Igbal
AYE: Bill Lenert, Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill
Roth
ABSENT: Rick Williams
Public Comment (Each Speaker is limited to three minutes)
None.

Bids and Proposals
TMP-25-1038 Resolution Authorizing a Three (3) Year Contract With Automatic
Data Processing (ADP) for Payroll, Human Resources, Tax Filing
and Record Keeping Services
Dir. of Finance Petschke presented the resolution for a contract with ADP Services. The
District currently manages both our Human Resource Information System (HRIS) and payroll
functions through New World Systems. “New World” is an Enterprise Resource Planning
(ERP) system by Tyler Technologies. Tyler no longer sells this outdated software and will stop
supporting this product at an unspecified time in the near future. Given the uncertainty of
Tyler's support for New World, coupled with currently available organizational restructuring
opportunities, staff are recommending the contracting of the District’s payroll services to ADP
Inc. This strategic shift offers a cost savings opportunity while introducing a suite of new
technologies that will enhance both the District’s financial operations and improve HR
functionality. A recent promotion in the Finance Department left the Payroll Coordinator
position vacant, and the position is currently frozen. Transitioning to ADP for payroll
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processing, timeclock management, W-2 issuance, and quarterly 941 reporting, eliminates the
need to backfill the Payroll Coordinator position. The overall savings from this vacancy,
combined with reductions in other software systems replaced by ADP’s integrated platform,
total approximately $113,069.00 annually. Transitioning to ADP will also allow the Finance
Department to shift its focus from manual payroll processing to higher-level financial analysis.
This includes reviewing time clock data and payroll registers for accuracy before approval as
well as providing strategic oversight on compensation trends and staffing costs.

These savings will allow the District to reclassify the currently vacant Human Resources
Generalist position into a Human Resources Manager position. The new manager, in
partnership with the Human Resources Coordinator, will ensure dual controls of all employee
data including work schedules, pay rates, deductions, and benefits. They will also reconcile
ADP generated reports against IPBC’s health insurance portal “PlanSource” data, ensuring
accuracy and compliance. This layered review process will improve audit readiness and data
integrity while also strengthening internal controls and add depth to the HR team’s oversight
responsibilities. This HR restructuring will be funded from part of the savings realized from the
Finance department’s restructuring. The cost to reclassify the HR Generalist position to an HR
Manager position is an estimated cost of ($22,083.00). ADP, Inc. agreed to lock in their pricing
for the 3-year duration of this agreement. ADP has also agreed to a post contract lock of 3%,
which will ensure the increases in the rates charged remain within 3% of the prior year. The
District anticipates salary and benefit increases for the Payroll Coordinator position that is being
eliminated to be much higher than the rate increases beyond the 3-year initial ADP contract
period. Charges from ADP are calculated monthly, based upon the highest headcount of the
pay periods that were processed in the prior month. Additional “ADP Comprehensive Services
Ancillary Modules” are included in this contract as well, which are all disclosed in the attached
contract.

The District anticipates that the base rate for ADP services will be approximately $5,462.25 (100
employees), while in the peak seasonal months we expect that figure to increase to
approximately $6,816.95 (131 employees). Based on historical employee counts from fiscal
year 2025, the District projects an annual fee of approximately $73,027.20 for payroll, HR, and
tax filing services within the 3-year contract period if employee staffing remains consistent. Total
savings from eliminating the Payroll Coordinator position and software systems that will no
longer be needed are $113,069.00 annually. Those savings will be offset by a reclassification of
the Human Resources Generalist position to a Human Resources Manager position for an
increased cost of $22,083.00. Additionally, the anticipated annual cost for ADP will be
$73,027.20. Therefore, the District will be able to utilize all of the services and technology from
ADP while strengthening the support within the Human Resources department and also saving
the District $17,958.80 in the first year. This also ensures that annual increases remain locked
for a 3-year period and that subsequent increases are not greater than 3% annually which will
generate greater savings in the future compared to the projected salary and benefit increases
for the Payroll Coordinator position. The ADP contract will also require a one-time
implementation fee of $8,000.00 that is currently available within the Administrative
Department’s contingency account. One of the largest benefits of utilizing ADP services is
access to the technology, including analytic reporting and HR enhancements. The advanced
suite of HR technologies will support the District.

DISCUSSION: Commissioner Roth asked about time clocks and if the District would implement
physical clocks or provide portal software to be accessed through a smartphone or laptop. Dir.
of Finance Petschke responded that the District has upgraded to smart phones for employees.
This would provide the ability to “clock in” wherever an employee is scheduled to work.
Commissioner Igbal asked about direct deposit pay. Dir. Petschke explained that payment
process would remain the same, employees choose direct deposit or printed checks
individually. Commissioner Igbal requested that the payroll coordinator vacancy be eliminated.
President Lenert explained that the position would be kept in a frozen status, therefore if the
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District were to move away from ADP, the salary would continue to remain competitive with the
market. Commissioner Gripe asked about the HR Manager role. Dir. Petschke explained that
the HR manager would drive the administrations and perform at a higher level of oversight than
the previous position request. Commissioner Roth asked what the expectation of timeframe
looked like for implementation purposes. Exec. Dir. Haberthur responded that the goal would be
early 2026 implementation.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER: Mo Igbal

SECONDER: Leslie Juby

AYE: Bill Lenert, Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill
Roth

ABSENT: Rick Williams

New or Unfinished Business
TMP-25-1042 Ordinance Approving an Amendment to the Purchasing Ordinance
for the Forest Preserve District of Kane County
Dir. of Finance Petschke presented the amendment to the Purchasing Ordinance. The District’s
Purchasing Policy (the “Policy”) was comprehensively amended in February of 2025. Since that
time, lllinois Senate Bill 1612, amending the Downstate Forest Preserve Act was signed into law
on August 1, 2025 and became effective immediately (P.A. 104-0114). The new law raises the
competitive bidding threshold for Forest Preserve District’s purchases of supplies and materials
from $30,000 to $60,000. The competitive bidding threshold for contracts for work (labor)
remains at $30,000. The District’s current Purchasing Ordinance requires competitive bidding
for purchases of supplies and materials equal to or greater than a $30,000 amount.

District Finance staff have reviewed the Board approved resolutions for supplies and materials
over a 3-year period and determined that six (6) resolutions that were passed by the Board
would have not been necessary under the new $60,000 threshold. This modification to the
policy will improve efficiency and cost-effectiveness while still maintaining appropriate controls
for larger purchases. The District’s corporate counsel, Ancel Glink, reviewed the Purchasing
Ordinance and suggested limited edits to the language.

DISCUSSION: There was discussion regarding the change in legislation and the ability to order
and purchase items below the new threshold, such as mowers and needed equipment. It was
stated that this change would be beneficial to the District to meet tight timelines when

purchasing.
RESULT: MOVED FORWARD BY ROLL CALL VOTE
TO: Forest Preserve District Executive Committee
MOVER: Leslie Juby
SECONDER: Mo Igbal
AYE: Bill Lenert, Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby, Bill
Roth
ABSENT: Rick Williams

TMP-25-1167 Presentation and Discussion of the Tax Levy for Fiscal Year
2026-2027
Dir. of Finance Petschke presented the Committee with information regarding options for the
upcoming 2025 property tax levy. Each year the Finance and Administrative Committee
determines the direction for the upcoming property tax levy which is then forwarded to the
Executive Committee with a budget for levy purposes before going to the Full Commission for
approval. Staff requested the most current information from the County Clerk’s office and
received the following:



VI.

VII.

VIIL.

¢ Rate Setting EAV is estimated at $23,436,973,365 (final percentage is not determined)
e Preliminary new construction figures for the county are $288,425,018 (partial year)

Based on these estimates the District would be eligible for a Consumer Price Index (CPI)
increase of 2.9%, or $445,832 in additional property tax revenue in FY 26-27 and between
$153,973 and $197,105 in additional revenue from new construction. The lllinois Downstate
Forest Preserve Act (70ILCS 805/13.1) stipulates that each Forest Preserve District must
approve their tax levy ordinance after the first Monday in October and by the first Monday in
December in each year the board shall levy the general taxes for the district by general
categories for the next fiscal year. Application of this statutory requirement to the 2025 Forest
Preserve District commission meeting schedule, means The District must pass a budget for tax
levy purposes at the Full Commission meeting on October 14th, then the tax levy ordinances
and abatement ordinances must be filed at the following Full Commission meeting on November
10, 2025. Determining firm figures is extremely difficult at this early stage. None of the numbers
from the clerk’s office are final. Based on estimates, and using the new construction figure
shown above, the District would anticipate an increase of up to $642,937 in additional revenue if
the board approves a levy for both CPIl and New Construction.

DISCUSSION: Commissioner Gripe appreciated the presentation and efforts of the Finance
department keeping a balanced budget. He requested a type of “readers digest” to provide for
the Kane County residents. He noted it could be beneficial for the tax payers. There was
discussion regarding the CPI increase and keeping the status quo for the new and old residents
of Kane County.

RESULT: MOVED FORWARD BY ROLL CALL VOTE

TO: Forest Preserve District Executive Committee

MOVER Bill Lenert

SECONDER: Mo Igbal

AYE: Bill Lenert, Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby,
Bill Roth

ABSENT: Rick Williams

Closed Session to Discuss Land Acquisition, License Agreements, Potential
Litigation and Personnel

None.

Communications

Community Engagement Dir. Metanchuk promoted the annual Fall Harvest Festival at Oakhurst
Forest Preserve on Sunday, September 28", 2025. She shared pictures of the Fox River Days
clean up, noting an estimated 100 Ibs. of garbage was taken out of the Fox River. Exec. Dir.
Haberthur reported that the Kane County Cougars won their division this year for the second
consecutive year.

Chairman's Comments

None.
Adjournment
The meeting adjourned at 2:36PM.
RESULT: APPROVED BY VOICE VOTE
MOVER Leslie Juby
SECONDER: Bill Roth
AYE: Bill Lenert, Gary Daugherty, Jon Gripe, Mo Igbal, Leslie Juby,
Bill Roth,
ABSENT: Rick Williams

Rick Williams, Chairman
Forest Preserve District Finance and Administration Committee
Forest Preserve District of Kane County



Respectfully Submitted,
Gabriella Figliozzi
Recording Secretary




