FOREST PRESERVE DISTRIC T OF K ANE COUNT Y

2015 Comprehensive Master Plan

Reconnecting Residents with Nature

2022 UPDATE

Mission Statement
2022 Updates to the Comprehensive Master Plan
As a best-management practice, an agency should review its mission statement at least every five
years. The Forest Preserve District of Kane County’s mission has remained unchanged for many years.
Therefore, as part of the 2021 Master Plan Retreat, senior staff and the Forest Preserve Commission
reviewed the District’s mission and goal, and worked to identify possible changes that would more
accurately reflect the District’s purpose.
At the time of the retreat, the mission statement read:
To acquire, hold, and maintain lands within Kane County that contribute to
the preservation of natural and historic resources, habitats, flora and fauna;
and to restore, restock, protect and preserve such lands
for the education, recreation and pleasure of all our citizens.
Suggested changes included:
•
•
•

Substitute “conservation” for “preservation.”
“Conservation” is seen as actively working to restore the land, whereas “preservation” connotes
investing in and simply holding property. It doesn’t convey active restoration.
Insert “environmental” in front of “education.”
The District’s naturalist team educates the public on a wide variety of topics, however all of them are
related in some way to environmental education.
Change “and pleasure of all…” to “pleasure and well-being of all...”
Increasingly, we hear about the mental-health benefits of spending time in nature. With the
current pandemic, we saw the benefits (and the desire to use these facilities) first-hand. The
preserves and trails were busier than ever. It underscored just how important both public
open space and the ability to recreate within it is. By including “well-being” within the mission, it
acknowledges this vital part of what we offer.

The revised mission statement reads as follows:
To acquire, hold and maintain lands within Kane County that contribute to
the conservation of natural and historic resources, habitats, flora and fauna;
and to restore, restock, protect and preserve such lands
for the environmental education, recreation, pleasure and well-being of all its citizens.
There were no recommended changes to the District’s goal:
To preserve and restore the nature of Kane County.
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Capital Projects
2022 Updates to the Comprehensive Master Plan
CURRENT CAPITAL PROJECTS
•		
Village of Sugar Grove Blackberry Creek Bridge to Great Western Trail
(Grant Awarded)
•		
Muirhead Springs Forest Preserve (Hampshire) Wetland/Stream Bank Restoration - NEW
•		
Settler’s Hill Golf Course (Batavia) Start-Up Improvements - NEW
GRANTS
•		
•		
•		
•		
•		
•		

2023 Comprehensive Master Plan - Possible IDOT CMAQ Grant NEW
Tyler Creek Forest Preserve (Elgin) Renovation (Possible Grant)
Settler’s Hill Golf Course (Batavia) New Clubhouse Location (Possible Grant)
Mill Creek Greenway Forest Preserve (Geneva) New Public Access & Trail Connections
(Grant)
Settler’s Hill Golf Course (Batavia) Power House Renovation (Possible Grant) NEW
Grunwald Farms Forest Preserve (Elburn) Parking & Boat/Canoe/Kayak Launch
Improvements (Further Evaluation, Possible Grant)

SHORT-TERM PROJECTS (1-4 YEARS)
•		
Big Rock Forest Preserve (Big Rock) Bald Eagle & Wild Turkey Habitat
•
Hughes Creek Golf Club (Elburn) Evaluation for Improvements - NEW
•
New District Administrative Headquarters - Architecture & Engineering - NEW
•
Burnidge Forest Preserve (Elgin) Tyler Creek Riparian Corridor Restoration
•
Oakhurst Forest Preserve (Aurora) Eastern Meadowlark Habitat Improvements - NEW
•

Hampshire Forest Preserve (Hampshire) Fiddlehead Woodland Rescue

LONG-TERM PROJECTS (5+ YEARS)
•
Schweitzer Woods Forest Preserve (West Dundee) Pothole Marsh & Woods Restoration
•
Glenwood Forest Preserve (Batavia) Renovation
•
Raceway Woods Forest Preserve Asphalt and ADA Improvements for Parking Lot
•
LeRoy Oakes Forest Preserve (St. Charles) Barn Restorations (Further Evaluation)
•
Fox River Shores Forest Preserve (Carpentersville) Fox River Fen Restoration
•
Elburn Forest Preserve (Elburn) Grand Trillium Woodland Project
•
Elburn Forest Preserve (Elburn) Roadway Widening & Parking Improvements
(Illinois Route 38 Entrance)		
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Village of Sugar Grove Request
Blackberry Creek Bridge to Great Western Trail
(Grant Awarded)
The Village of Sugar Grove has requested the District’s partnership to install a pedestrian bridge over
Blackberry Creek. The bridge would connect the Virgil Gilman Trail, within the Bliss Woods Forest
Preserve, to the area south, eliminating the need for cyclists/pedestrians to use the shoulder on
Bliss Road for their connections.
The project would be a partnership along with the Village, Township and Sugar Grove Park District,
resulting in an even four-way split. Additionally, the Village was awarded an Illinois Department of
Transportation (IDOT) Congestion Mitigation and Air Quality (CMAQ) grant. The grant will cover
80 percent of the costs for Phase II engineering and construction.
The District participated in Phase I engineering by contributing $26,688, and making a commitment to
participate in the project through construction.
The engineer’s preliminary estimate for engineering and construction is $1,000,000.
The 20 percent cost for the local share is approximately $200,000 or $50,000 per participating agency.
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Muirhead Springs Forest Preserve (Hampshire)
Wetland/Stream Bank Restoration - NEW
The District has completed the mitigation banking process with the USACOE. The Mitigation Banking
Instrument permits 182.91 wetland mitigation credits and 6,041 (linear feet) stream mitigation credits.
The District hired the environmental and engineering firm V3 Companies Inc., to complete this process
and to begin the final engineering and permitting portion of the project.
Through the mitigation, banking process the District can sell credits up to twenty (20) percent (36.58
acres) of the total wetland and stream mitigation credits. To date the District has sold or committed
to sell the available wetland mitigation credits. The value of these sales are $3,575,030. This money
has been deposited in Fund 11 and is available for the next stage of the process - construction. Per our
permit, we are required to begin construction of the wetland and stream mitigation bank. To allow the
District to sell more credits we need to meet the next credit release stage, the Hydrology Standard.
Next, we will need to meet the Vegetation Standard and then All Performance Standards. After each
of these standards are met, more mitigation credits are released. We are proposing to begin construct
the identified west and central areas for this upcoming fiscal year. Once we meet the Hydrology Stage,
usually within two years, we will be permitted to release mitigation credits sale.
The estimated cost of construction, maintenance and monitoring for this stage of the project is
$4,005,350 this includes fifteen (15) percent contingency on the construction portion. To complete the
construction process we will need to transfer $430,320 from Fund 03. All funds utilized from Fund 03
shall be reimbursed from Fund 11 with the sales of wetland and stream mitigation credits.
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Settler’s Hill Golf Course (Batavia)
Start-Up Improvements - NEW
Settler’s Hill Golf Course first major renovation since its construction over thirty years ago is nearly
complete. The opening of the new course is planned for July 2022. Before the course reopens, there is
additional work that needs to be completed separate from the current construction contract. These items
include driving range set up/equipment and new parking lot, construction of a new aggregate trail from
existing clubhouse to the new hole #1 location and the resurfacing of the current clubhouse parking lot
(the parking lot has deteriorated greatly; to bring it into an acceptable and useable condition a grind
in place and asphalt binder and resurfacing project is being proposed). The total costs are estimated
at approximately $400,000. Because of the timing to accomplish these items prior to the July 2022
opening, staff is reviewing current projects to determine any available savings to obtain Commission
approval to complete some of these items this fiscal year. Evaluation is still ongoing for the placement
and use of a temporary trailer to provide food service and restrooms at the returning nine’s area. The
schedule, location and cost are forthcoming.
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2023 Comprehensive Master Plan
Possible IDOT/CMAQ Grant - NEW
The District’s last full master plan was coordinated in-house in 2015. Since that time, there has been
three updates (2018, 2020 and the upcoming 2022). It is best management practices to initiate a full
master plan review every five to ten years.
Whereas the 2015 master plan coordination was managed solely in-house, current staffing levels and
workload will not allow for the next master plan project to be accomplished in-house. Additionally, it
would be good to have a third party bring a fresh prospective, approach and planning initiatives to the
process.
Based on the size of the District’s land holdings, open preserves and functionality, it is estimated
the project would cost approximately $100,000. The project could be funded entirely through an
IDOT CMAQ grant. Staff is preparing a grant application to be submitted to IDOT this December in
preparation for the FY2022/23 budget process.
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Tyler Creek Forest Preserve (Elgin)
Renovation (Possible Grant)
The current shelter is steel, and more than 30 years old. The area in which the shelter was placed does
not adequately provide enough parking for reservations, and does not meet ADA requirements.
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Settler’s Hill Golf Course (Batavia)
New Clubhouse Location, Possible Grant
Settler’s Hill Golf Course is embarking on its first major renovation since its construction and opening
more than 30 years ago. To continue with these major improvements, it is critical to provide a clubhouse,
pavilion and parking lot at a new location. This will provide a golf course experience with returning
nines, which in turn will improve golf efficiencies and play. In addition, the new clubhouse and
pavilion will provide improved opportunities for golf outings and other golf-related events. Also, these
improvements will be adjacent to the proposed driving range, providing quicker and secure access for
potential golfers.
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Mill Creek Greenway Forest Preserve (Geneva)
New Public Access & Trail Connections (Possible Grant)
The Mill Creek Greenway Forest Preserve is the western expansion of the Prairie Green open space
complex. It is also the home of the District’s Natural Resource Management department. Open Space
Land Acquisition & Development (OSLAD) grant funds were secured to purchase this property, and the
District is required to provide public access to the site.
The goal of this project is to make available a small parking lot and mowed-trail system, to provide for
public access. This project would be submitted for an OSLAD development grant.
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Settler’s Hill Golf Course (Batavia)
Powerhouse Renovation/Possible Grant - NEW
The powerhouse at Settler’s Hill Golf Course dates back to the 1920s, and used to provide power to
the now-demolished hospital and ancillary buildings that comprised the old Kane County Farm. The
proposed rehabilitation of the powerhouse could support the new Juniors Golf Course as an indoor
coaching & skills improvement space. Proposed improvements (structural, exterior & interior) to the
powerhouse are estimated to cost $300,000. The powerhouse will also be evaluated for a Preservation
Heritage Fund Grant through Landmarks Illinois.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Grunwald Farms Forest Preserve (Elburn)
Parking and Boat/Canoe/Kayak Launch Improvements
(Further Evaluation, Possible Grant)
The proposed improvements would allow for anglers to utilize the lake at Grunwald Farms Forest
Preserve, which has become increasingly popular.
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Big Rock Forest Preserve (Big Rock)
Bald Eagle & Wild Turkey Habitat - Updated
Two of the most inspiring conservation success stories are the return of the both the bald eagle and the wild
turkey to their native North American ranges. Kane County is part of these success stories, specifically at
Big Rock Forest Preserve. Due to widespread use of the insecticide DDT, bald eagles disappeared from
Kane County sometime in the mid-20th century. However, 5 years ago eagles had once again recovered
enough of their range
to be seen hunting
and nesting at and
around Big Rock
FP. Eagles have been
observed every year
since.
Habitat loss and
uncontrolled
hunting of the wild
turkey had driven
it to the point of
near extinction in
the early 1900s.
Beginning in 1959,
IDNR began trap
and relocation
efforts to reestablish
self-sustaining
populations across the
state. The most established population in Kane County now exists at Big Rock Forest Preserve. This birds
appear to have reclaimed the woods naturally through expansion from reintroduced turkeys.
The proposed woodland and restoration project at Big Rock FP would benefit the whole ecosystem present
at the site, but also ensure that the conditions that have attracted the bald eagles and wild turkeys back to
Big Rock are not only maintained, but improved. Keeping breeding eagles and turkeys in our preserves will
ensure that future generations of preserve users will look with awe at soaring eagles and attempt to stifle a
laugh as they catch a glimpse of a troop of turkeys bopping through the woods.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Hughes Creek Golf Club (Elburn)
Golf Course Evaluation - NEW
Hughes Creek Golf Club is over thirty years old and is need of various renovations. Before a renovation
project is considered, it would be beneficial to conduct an overall site evaluation. The goal of the
evaluation is hire a golf course expert to evaluate the existing golf course conditions such as tees,
fairways, greens, cart paths, drainage and irrigation systems, well and pump house conditions and
irrigation water supply. If this project moves forward, staff will pursue funding sources for this project.
The proposed cost for the evaluation is $30,000.
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New District Administrative Headquarters
Architecture & Engineering - NEW

The District acquired the Fox Valley Ice Arena (FVIA) in the fall of 2008 and moved into the building’s
third floor in spring 2009. The facility offered 10,000 square feet of office space that only needed minor
alterations to meet the District’s needs, at that time. Additionally, the agreement with the management
company included no charge to the District for rent, utilities, nor any building or common area
maintenance. In 2015, an amendment to the agreement was established that moved the Police/Public
Safety department into a space on the first floor, in exchange for the District taking over the snow
removal of the parking lot.
For some time, both administrative and Police/Public Safety department functions have been comfortable
in their respective spaces. However, in the last several years, operations have grown to the level that
additional spaces are needed for both areas.
During the start of the COVID-19 pandemic and subsequent shutdowns, we realized the importance
of having full control of our operational spaces, especially when the FVIA closed. As we are not the
operating entity overseeing the facility, we had limited access and operating control, during this time.
Utilities, especially lighting, were limited by the management company to save costs. Access was
provided to our space and the third floor did have utilities, but ingress/egress areas remained dark.
Access had to be obtained through the Police/Public Safety department, along the south rink, through the
lobby and then stairwell with only emergency lighting throughout.
Additional challenges exist by operating in an active recreational facility and especially an ice rink the
size of the FVIA. The noise levels are louder than normal office areas, and the floors regularly vibrate
with the dropping of free weights in the second floor fitness center. The international rink (directly
below our offices) hosts most of the figure skating activity, training and events. This results in loud,
repetitive music and noises.
Lastly, our location is confusing to the general public as we are a forest preserve district versus a park
district.
The District could utilize a centrally located preserve to construct a headquarters location that would be
better suited to our needs and mission, as well as be designed for expansion to address future growth.
Prior to the acquisition of the FVIA, the District was in the process of evaluating several locations for the
relocation from the yellow house at the Kane County Government Center that we had outgrown. LeRoy
Oakes Forest Preserve had been narrowed downs as the location of choice at that time for being centrally
located in the County, off of a major roadway (Randall Road), and providing enough land area for future
expansion. As the District was preparing to perform professional services to determine the best location/
layout for the new building, the District changed courses with the acquisition of the FVIA.
The project could be re-initiated by budgeting $100,000 for engineering/architectural funds to perform a
needs assessment to determine the size/scope of the building and develop a site concept plan.
The first and third floor spaces in the FVIA, once vacated, could be released to the management company
for additional lease income to the District. They have indicated their interest to create an athlete training
center on the third floor, and expanded locker rooms on the first floor.
2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Burnidge Forest Preserve (Elgin)
Tyler Creek Riparian Corridor Restoration — Updated
Left to their own devices, all creeks and rivers will meander. This meandering, along with high and low
water levels, create the floodplain in which a creek flows. Combined with vegetation that occurs on the
intermittently inundated floodplain, ecologists refer to this special area as a riparian corridor. The creek
and corridor interact with each other in a way that is mutually beneficial to the biodiversity of life in that
area.
Kane County’s Tyler Creek is not able to meander, as it should. At the new addition at Burnidge Forest
Preserve, the creek is bounded by railroads on two sides, Randall Road on another, and developments to
the south. The creek now exists under an altered hydrology. While this doesn’t preclude the creek from
having a thriving riparian corridor, it does mean that one will not naturally persist.
The Forest Preserve District needs to intercede in order to control the invasive vegetation that has grown
up in this artificial system. This project seeks to remove exotic trees and brush across the entire 83.6 acres
of the Tyler Creek addition to Burnidge.
This project will leave the oaks and other native flora in place, and establish the new ecological
benchmark to which this system will be maintained in perpetuity.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Oakhurst Forest Preserve (Aurora)
Eastern Meadowlark Habitat Improvements - NEW
Lake Patterson is the focal point for many visitors to Oakhurst Forest Preserve. The 55-acre lake was
dug out to aid in flood control and water detention for the city of Aurora, and now serves as a popular
recreational amenity with anglers. The creation of the lake also led to the creation of a large sledding
hill that is a popular attraction in the winter. However, all of this historic construction work created an
environment ripe for invasion. The exposed soils and disturbed horizons removed any remnant seed
bank from the area and allowed for teasel to gain a strong foothold in the preserve. Volunteers have been
busy controlling teasel for several years at the preserve, but have only been able to make small strides.
With the preserve receiving a substantial update in 2021 with the construction of a new boat launch and
shelter, there is a renewed urgency to protect this important recreational site.
The proposed project would aim to control teasel, and other herbaceous invasive species, surrounding the
sledding hill, shelters, and community gardens. These efforts will create an environment that is suitable
to native seed enrichment, in turn creating important habitat for native species and pollinators. This will
also go a long way towards making the site more visually appealing and boosting the recreational value
of the site to the public.
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Hampshire Forest Preserve (Hampshire)
Fiddlehead Woodland Rescue — Updated
The woods at Hampshire Forest Preserve feel common at first, but repeated findings over the years prove
the woods, initially protected in 1957, still hold many secrets of what once was and can be again.
Uncommon bellworts have persisted in these woods amongst multiple species of small native ferns
which unfurl their distinctive fiddleheads each spring. Visitors are encouraged to take a second glance
at any Red-tailed hawk they glance soaring overhead as only at Hampshire Forest Preserve are you likely
to actually lay eyes on an endangered Swainson’s hawk. The hawks maintain a nesting population in
the Burlington-Hampshire area that is completely separate from the rest of the species over the Great
Plains states. The Field Museum theorized that one of the reasons this distinct population may persist
is the concurrence with another prairie-obligate species that likely persists in or near Hampshire Forest
Preserve, the Franklin’s ground squirrel. To date, no one has knowingly observed a Franklin’s ground
squirrel in the area since records have been kept. Intelligent people can disagree on whether it is still
possible or not for the squirrels to have persisted. Are there more secrets being kept in the woods and
prairies of Hampshire FP?
This project seeks to address the known management needs of Hampshire Woods while also still leaving
room for wondrous natural events. Invasive brush and trees will be removed from the large blocks of
oak/hickory woods, non-native trees that have overwhelmed prairie areas will be returned to prairie,
and all sites will be controlled for woody re-sprouts and reseeded as appropriate. An increase in restored
prairie at the site would be a direct benefit to the Franklin’s ground squirrel if they are indeed persisting;
and what is good for the squirrel, is good for the hawk.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Schweitzer Woods Forest Preserve (West Dundee)
Pothole Marsh & Woods Restoration
While all of the 156 acres at Schweitzer Woods Forest Preserve are under some stage of ecological
restoration, the approximate 56 acres that make up the woods on the southwest portion of the site have
a leg up on the rest of the preserve. Emily Schweitzer and her family valued the beautiful trees and
scattered wetlands in this area, for their intrinsic value.
Because of that protection, wood ducks still fly over the Kane County’s only remaining population of
Dwarf bur reed. Multiple species of oaks persist amongst the Shagbark hickories.
Of course, in the face of invasive species and fire suppression, the woods still need an intervention to
maintain what was preserved. This project would remove invasive woody brush from the woods, knock
back the weedy Reed canary grass and Phragmites from the wetlands, and then reseed both of these
habitats with diverse, native seed mixes.
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Glenwood Forest Preserve (Batavia)
Renovation
Glenwood Forest Preserve is an older preserve that is in need of site renovations. The entrance road,
Fox River Trial crossing and parking lot configuration will be resurfaced and reconfigured to make them
safer. Bathroom facilities will also be replaced.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Raceway Woods Forest Preserve (Carpentersville)
Asphalt and ADA Improvements for Parking Lot
The parking lot was recently expanded in 2021 in order to meet the demand of local cyclists that
frequent the preserve. To further enhance the parking lot, Forest Preserve staff wish to finish the surface
with asphalt and construct ADA-accessible stalls with concrete. This project is estimated to cost
$60,000.
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LeRoy Oakes Forest Preserve (St. Charles)
Barn Restorations (Further Evaluation)
The dairy barn and horse barn at LeRoy Oakes Forest Preserve date back to the early 1800s, and are
part of the original farm at this site. The proposed rehabilitation of the barns would allow for additional
interpretation of the site. The barns could be used for programming, in cooperation with the Durant
House Museum, Pioneer Sholes School and Creek Bend Nature Center.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Fox River Shores Forest Preserve (Carpentersville)
Fox River Fen Restoration
Fens are a special type of wetland that occur in proximity to larger bodies of water. In the case of the
Fox River Fen at our Fox River Shores Forest Preserve, the fen parallels the Fox River and is fed by
groundwater that saturates the area, adjacent to the river. Fens are primarily comprised of grasses and
sedges that are different from prairie species in that these graminoids can tolerate calcareous soils and
moist conditions, for most of their existence. Fox River Fen is full of uncommon grasses including
blue-joint grass, fringed brome and the aromatic vanilla grass. Fens are often treasure troves of
biodiversity and havens for endangered species. Fox River Fen hosts multiple rare species including the
Rusty-patched bumble bee, along with many plants.
Unfortunately the hydric conditions that have let so many beneficial native grasses thrive at the fen have
also proved attractive to invasive Reed canary grass, and to a lesser extent, Common reed. The proposed
restoration project would remove/replace these non-native grasses with site-appropriate species, as well
as remove the invasive, woody Buckthorn and Oriental bittersweet that have been invading the area.
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Elburn Forest Preserve (Elburn)
Grand Trillium Woodland Project
Elburn Forest Preserve was one of the first natural areas protected by the Forest Preserve District.
Purchased in 1928, and long known as Preserve #4, the woods at Elburn Forest Preserve were of a
quality to immediately warrant protection. Light use of the land combined with early protection have
left all three of the major woodland structural tiers intact. The overstory exhibits great tree diversity with
beautiful examples of old hardwoods. The midlayer, typically absent from many of our woods, abounds
with native Viburnums, Hazelnuts, juvenile Oak trees, and even a rare native Honeysuckle. However,
the understory vegetation is something really special at Elburn Forest Preserve. Along with true Kanegenetic populations of ephemeral spring plants like Wild geraniums, Jacob’s ladder and Jack-in-thepulpit, the woods also protects the largest colony of large-flowered trilliums (Trillium grandiflorum) in
Kane County. Structural woodland diversity also brings about avifaunal diversity, and the migratory birds
present at Elburn certainly prove the case.
While the woods at Elburn Forest Preserve still have many of the important components necessary for
the proper functioning of an ecosystem, it is currently suffering encroachment from non-native woody
vegetation. The scope of this project will entail the selection of a knowledgeable tree-and-brush clearing
company to conduct the initial removal of decades of encroaching trees. Follow-up will be conducted
to be certain that the brush and its progeny have all been removed. Finally, the area will be reseeded, as
necessary, after the native seedbank has been allowed to naturally express itself.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Elburn Forest Preserve (Elburn)
Roadway Widening and Parking Lot Improvements
(IL Route 38 Entrance)
Currently, the main road to the preserve from Illinois Route 38 is one way, and needs to be widened to
better accommodate two-way traffic. (The one-way through road was taken out of service years ago,
due to severe erosion issues.) This improvement will allow for better access to and parking within the
preserve.
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FOREST PRESERVE DISTRIC T OF K ANE COUNT Y

Improve Biodiversity Across District Lands
Lead Department: Natural Resources
Action

Description

Maximize acres burned

Evaluate efficiencies in prescribed burn
program to ensure maximum acreage of
natural areas are burned

Accomplished Goal
Yearly

Completed/Ongoing. Each year, 3,000 acres are
targeted for fall/spring prescribed burns. On average,
we have burned nearly 2,000 acres per year. Fall
2020/Spring 2021 was a record year for our burn
program, with completed burns across 2,445 acres.

Increase the efficacy
of prescription burn
program

Determine current average fire return
interval across all burn units and enact
changes to reduce the intervals.

Long-term Goal
December 2020

Completed/Ongoing. Operational changes included
the creation of an Incident Command System (ICS)
Burn Manager role filled by our Restoration Ecologist.
As well as dedicated North & South Burn Boss
filled by our Senior Restoration Technicians. These
modifications have resulted in a net increase of acres
burned per season, and further success is expected.

Restoration of native
grasslands

Create an average of 50 acres of new
prairie, every year

Short-term Goal
Ongoing

Completed/Ongoing. 2018: 95 acres of new prairie
sown at Meissner-Corron, Bowes Creek Woods and
Hoscheit Woods FPs. 2019: 50-acre hay conversion
to prairie and another 100 acres of new prairie sown
across agricultural retirements. 2020: 154 acres of new
prairie sown, including 90 acres at Burlington Prairie
FP, 30 acres at Bowes Creek Woods FP, and various
smaller projects.

Restoration of native
woodlands

Clear an average of 40 acres of invasive
brush from invaded woodlands, per year

Short-term Goal
Ongoing

Completed/Ongoing. 2018 and 2019: Completed
78 acres of new brush work, including Camp Tomo
Chi-Chi Knolls Phase 6 (18.6 acres), Helm Woods
Phase 2 (40.1 acres) and Russel Fen (18.2 acres). 2020:
Completed 73 acres of clearing — 40 at Lone Grove
FP, 20 at Burnidge FP and 13 at Pingree Grove FP.

Reduce nonpoint source
pollution in Fox River
watershed

Institute an average of three new soilconservation plans on District-owned
row-crop fields (complete three farm
sites per year, beginning with new
acquisitions)

Short-term Goal
Ongoing

Completed/Ongoing. NRCS soil conservation plans
created for approximately 50 fields. Field borders
installed on the Jungles parcel at Dick Young,
Johnson’s Mound, and Freeman Kame FPs. Cover-crop
experiment completed at the ‘Broadview Academy’
field in 2020/21.
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Improve Biodiversity Across District Lands (continued)

Lead Department: Natural Resources
Action

Description

Target Completion

Status

Reforestation of lost
woodlands

Plant an average of 30 acres of new tree
plantings, per year

Short-term Goal
Annual/Ongoing

Completed/Ongoing. 2019: Earth Day planting at Big
Rock FP. 2018: Earth Day planting at Freeman Kame
FP (south). Both events saw 500 oaks planted across
30-acre plots. 2020: All public tree plantings canceled
due to COVID-19. 2021: 400 trees at Elburn FP, 175 at
LeRoy Oakes FP, and 50 purchased for fall installation
at Fitchie Creek FP.

Increase measurability
of management
activities

Update a complete vegetation inventory
for an average of at least two sites per
year

Short-term Goal
Annual/Ongoing

Completed/Ongoing. In 2019, complete vegetation
inventories were contracted to two vendors across
seven different sites. In 2020, 7 unique vegetation
inventories were conducted. The project will be
repeated in subsequent years, with a goal of all sites
under management receiving an updated inventory.
In 2021, vegetation inventories are contracted to
occur across 14 different study sites. The project will
be repeated in subsequent years with updated sites.
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Evaluate and Implement Operations & Maintenance Efficiencies
Lead Department: Operations & Maintenance
Action

Description

Target Completion

Status

Develop a level-ofmaintenance plan for
each preserve

Document current level of maintenance
and recommend proposed level of
maintenance for each preserve.

Accomplished Goal
June 2017

Completed. Staff annually evaluates the level of
service for all areas maintained. This includes the dayto-day tasks, as well as all other maintenance required
throughout the preserves and properties. Efficiencies
are continuously evaluated and adjusted accordingly.

Collect and evaluate
data

Input data for maintenance functions
from the past two years, and evaluate
areas to improve efficiencies

Accomplished Goal
December 2019

Ongoing. Staff completed gathering data from 20182020. Adjustments were made to the maintenance
task lists for uniformity as well as maintenance
frequency.
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Evaluate and Implement Operations & Maintenance Efficiencies (continued)
Lead Department: Operations & Maintenance
Action

Description

Target Completion

Status

Reduced mowing
expansion

Evaluate additional mowing reduction
areas throughout the District

Accomplished Goal
December 2018

Completed. In June 2021, staff completed another
evaluation of areas where mowing can be reduced.
This included preserve mowed areas and as internal,
multi-purpose trails.

Alternative power
sources

Evaluate alternative power sources
throughout District.

Short-term Goal
July 2020

In progress. The District currently has 38 solarpowered, entrance gates to preserves. When
applicable, alternative power sources are utilized
when opening new preserves that have amenities,
such as shelter facilities and wells. Geothermal is used
in all newly constructed buildings.

2015 COMPREHENSIVE MASTER PLAN — 2022 UPDATE
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Establish a Capital Maintenance Management Plan
Lead Department: Planning & Development
Action

Description

Target Completion

Status

Conduct full-scale
Buildings’ Evaluation
every 10 years

Research and hire consultant to
evaluate all District buildings and make
suggestions for maintenance and
accessibility issues

Long-term Goal
December 2025

In progress. The next evaluation is scheduled to be
completed in 2025. Currently, staff has completed all
of the priority and intermediate repairs, and are now
working on items, which were listed to be completed
in the 6 - 10 year time frame.

Create an Inventory &
Conditions Report for
Small Capital Amenities

Inventory and evaluate the condition
and life expectancy of each small capital
amenity (restrooms, shelters, etc.) to
determine a maintenance cost per year

Short-term Goal
October 2022

In progress. Based on a visual inspection of small
amenities, staff continues to make repairs and
improvements. Staff has replaced the asphalt shingle
roofs with metal roofs, which we estimate at a 30+
year life-year expectancy. At the same time, metal
structural support columns are repaired and painted.
Additionally, older, plastic, waterless restrooms are
replaced with new, metal roofs and cement, split-face
block restrooms, with an estimated life expectancy of
20+ years. Staff will begin work to create a Inventory
& Conditions Report.

Develop priorities
and implement
recommendations
from Bridge Conditions
Report

Develop priorities based on Bridge
Conditions Report findings

Short-term Goal
June 2020

Completed. Completed are: Oakhurst FP internal
trail bridge replacement; Jon J. Duerr FP Riverbend
Trail bridge replacement; Bliss Woods FP Virgil
Gilman Trail bridge replacement. Additional bridge
spans were replaced on the Fox River Trail, near
I-90 in Elgin Township. Five of the remaining bridge
spans from the I-90 bridge inventory were modified
and repurposed for the Settler’s Hill Golf Course
renovations. Three bridge structures remain. Staff will
repurpose as necessary.
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Establish a Capital Maintenance Management Plan

Lead Department: Planning & Development
Action

Description

(continued)
Target Completion

Status

Evaluate parking areas
to create Parking Areas
Conditions Report

Contract with an engineer to evaluate
parking areas on District property

Short-term Goal
June 2022

In progress. Planning staff will be evaluating
educational courses on this subject to perform work
in-house.

Develop priorities
and implement
recommendations
from Parking Areas
Conditions Report

Develop priorities based on Parking
Areas Conditions Report findings

Long-term Goal
June 2023

Not yet addressed.
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Improve Preserve Access

Lead Department: Planning & Development
Action

Description

Target Completion

Status

Identify and implement
annual projects from
ADA Transition Plan

The District completed an ADA
audit in 2013 and formed a staff
committee to implement the audit’s
recommendations

Short-term Goal
Ongoing

In progress. Staff continues to make ADA corrections
at various locations, when it is determined to be a life
safety hazard, or when the locations areas scheduled
for upgrades and improvements. Gunnar Andersonnew restroom and accessible route from parking lot.
One ADA parking stall and sign. Johnson’s Moundnew restroom and accessible route from parking lot.
Previously completed the following: Camp Tomo ChiChi Knolls restroom upgrades; Campton FP Trades/
Mechanic shop; Hughes Creek GC restroom and
parking lot; Hampshire FP Shelter #2 replacement;
Hoscheit Woods FP RTP grant for paving, shelter,
restroom; Mill Creek Greenway FP NRM shop and
parking lot. In progress are: Requested bids for
drinking fountain upgrades. Prepared picnic area bid
specifications. Completed FY 2016/17 ADA priority list
and implementing ADA FY 2017/18 list.

Trail Connections

Review existing and possible trail
connections for improvements or
expanded connections in under-served
areas

Short-term Goal
Ongoing

Ongoing. Staff completed a trail connection to the
Elburn and Countryside Fire Department new station
#3, which is located off Wooley Road and the Great
Western Trail. This connection provides trail users, a
place to rest, re-fill water bottles, and complete minor
bicycle repairs. Previously completed Kautz Road trail
connection. Work continues on Brunner Family FP and
Raceway Woods FP connection; South Elgin gap on
Fox River Trail; Fabyan FP bridge on Fox River Trail, and
LeRoy Oakes FP Great Western Trail extension.

Research Possible 2019
Preserve Connections

Research and identify possible
connections between preserves through
greenways, bike paths and land, to plan
for future preserve connections

Short-term Goal
December 2022

Not yet addressed.
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Grow the Foundation

Lead Department: Community Affairs & Environmental Education
Action

Description

Target Completion

Status

Create/publish
quarterly Foundation
newsletter

Create online and print version of
Foundation newsletter, include donors,
highlights, giving opportunities, etc.

Short-term Goal
December 2021

In progress. Newsletter is in writing/design phase.
Issue expected to be released by December 2021.

Create/publish
Foundation Annual
Report

Include donor listings,
accomplishments, photos, send with
annual donation campaign

Short-term Goal
December 2021

In progress. Foundation annual update was
presented via PowerPoint at January 2020 Full
Commission meeting. A written annual report is
planned for release in December 2021, in conjunction
with the newsletter.

Populate existing board
seats

Work with Foundation board and
District Commissioners to fill vacant
seats

Long-term Goal
July 2023

In progress. Of the 10 board positions available to
non-FPD Commissioners, three are filled (aside from
temporary staff seats), as of October 2021.
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Increase environmental education awareness and partnerships
Lead Department: Community Affairs & Environmental Education
Action

Description

Target Completion

Status

Increase school/
teacher awareness
of environmental
education offerings in
the forest preserves

Reach public, private and homeschools
via targeted social media; increase
environmental education resources
available on the District’s website

Short-term Goal
December 2019

Completed/Ongoing. TreeLine newsletters promote
school field trips and environmental education
offerings. Multiple homeschool group partnerships
established, with an average of three programs each
month. Partnered with Sholes School and Durant
House Museum to conduct joint school programs.

Maximize visitor
experience at LeRoy
Oakes Forest Preserve/
Creek Bend Nature
Center

Develop an interpretive master plan
that builds upon existing site resources
to integrate the LeRoy Oakes story.
Craft unifying themes/messaging and
improve upon interpretive facilities,
trails, signage, exhibits, outdoor media
and other interpretive elements.

Short-term Goal
December 2022

In Progress. The District has been awarded an RTP
grant for the Interpretive Trail & Signage Project
at LeRoy Oakes FP worth $200,000. Planning is
underway. We were awarded an Illinois Public
Museum Capital Grant in April 2021. This grant will
allow us to add a Tallgrass Prairie Adventure exhibit
within the Nature Center. Approval of the design/
fabrication firm goes before the Full Commission in
June. We’ve promoted citizen-science initiatives and
conducted regular nature programs around them.
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Expand Volunteer Program
Lead Department: Human Resources
Action

Description

Increase the number of
site stewards

The District currently has 17 sites.
Review program to determine steward
gaps. Recruit a minimum of 10
additional stewards over the next 5
years.

Expand the Adopt-aTrail program

Expand the existing program to cover
more than 5-8 miles of trail. Expand
program by 30% over the next 5 years.
Identify trails in need of adoption.
Develop a recruitment plan. Establish
workdays.
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Target Completion
Long-term Goal
December 2020

Long-term Goal
June 2021

Status
Completed/Ongoing. We added stewards at
Barnes, Oakhurst, Big Rock, Lake Run, Fabyan South,
Tekakwitha Woods and Glenwood Park (co-steward)
Forest Preserves. In 2020, co-stewards were added at
Tekakwitha Woods, Johnson’s Mound and Schweitzer
Woods FPs.
Completed/Ongoing. Added 8 miles to the program.
Recruitment plan in progress. In 2020, Adopt-a-Trail
miles were added to Fabyan West, Johnson’s Mound
and Elburn FPs.
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Develop and Administer a Safety, Risk Management and Employee Well-being Program
Lead Department: Human Resources
Action

Description

Target Completion

Status

Complete the PDRMA
Loss-Control Review
every four years

The District’s current LCR status is
Excellence Level A. The goal is to
maintain this status level.

Accomplished Goal
November 2018

Completed/Ongoing. Received a 99.23%, Level
A Excellence Rating on 2018 LCR. The LCR will
completely change beginning 2020. There will no
longer be a yearlong process, every four years.
PDRMA’s moving to a handful of actionable items that
can be achieved during the year. New Loss-Control
process expected from PDRMA in 2022.

Develop a District
Chainsaw Trainer
Program

Develop and implement a structured
train-the-trainer plan for Operations and
Natural Resources.

Accomplished Goal
December 2019

Completed/Ongoing. Select employees participated
in the practical/field training, October 2019.
Classroom orientation followed in November/
December 2019. In-house trainers provided
instruction to new hires in 2020. Planning for an
advanced chainsaw class in 2022.
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NEW: Meet Professional Standards & Liability Aversion
Lead Department: Public Safety
Action

Description

Target Completion

Status

NEW GOAL:
Work toward
department
accreditation

After a department-wide evaluation, it
has been determined that a recognized
accreditation process would be
beneficial. Working through the Illinois
Association of Chiefs of Police, Illinois
Law Enforcement Accreditation Program
(ILEAP), the department will develop
policies and procedures that will meet
national and state standards.

Long-term Goal
June 2021

Replaced with below, updated goal.

NEW GOAL:
Compliance and
implementation of
the Illinois Safety,
Accountability, Fairness
& Equity - Today
(SAFE-T) Act, signed
into law, Jan. 22, 2021.

The SAFE –T Act is extensive and
incorporates many aspects of the
criminal justice system and crimevictim support. Specifically, there are
new standards in police use of force,
mental health, duties to render aid and
intervene, training, equipment (bodyworn cameras), officer misconduct and
record keeping, qualified immunity,
anonymous complaints and bail reform.

Long-term Goal
January 2025 to
be in compliance
with all parts of the
Act, including the
Mandatory Law
Enforcement Officer
Body Worn Camera
Act for small agencies

Ongoing. Many of the changes stated in the Act
became effective July 1, 2021 and have been
implemented. Other dates of significance for portions
of the Act: October 1, 2021, January 1, 2022, 2023, and
2025.
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